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Ethics Complaint Statement of Facts:

I contend that Commissioner Hardy has violated the Public Trust in violations under F.S. Chapter’s 350,
112, 106, 104 and Article |l section 8.

F.S. Chapter 112 and Sunshine Law

I began my complaint as a search into violations of the Sunshine Law with regard to Commissioner
Omari Hardy violating the Public’s Trust in conducting all things related to the business of the City of
Lake Worth Beach in Commission Meetings or Workshops.

Commissioner Hardy and Commissioner Robinson have both violated the Sunshine Law. They together
have discussed and continue to discuss agenda items that come before the Commission in private or
outside of these meetings, as well, through Commissioner Robinson’s wife Laurel Robinson who in
September 2019 became Commissioner Hardy’s direct Supervisor, that he “reports to” as stated in his
job description.

Both Commissioners state openly in meetings that one or the other is in “agreement” with the other
even when it is new agenda item being discussed, they have made predetermined decisions prior to
public input. Commissioner Hardy has repeatedly stated “I can speak for Commissioner Robinson or we
are in agreement”. It is my understanding that all matters related to the town or city that will come
before an open public forum are to only be discussed in that open forum, to ensure that it is the public
at large that is being served and not individuals beliefs in what is best for that community.

In my search | filed a Public Information Request with Laurel Robinson the then Executive Director of
West Palm Beach Housing Authority. | submitted my request on July 27, 2020 she retired August 1,
2020. | requested numerous items related to Commissioner Hardy and his position as Education
Development Manager with the Housing Authority. 1did not get a response from Laurel Robinson on
my initial request nor other subsequent emails regarding the receipt or status of my request. However,
Commissioner Robinson did ask Mike Bornstein (Lake Worth Beach City Manager) “who | was” priorto a
Workshop being held on the evening of July 28", they both were at City Hall, and the meeting was being
completed via Zoom.

My suspicions had been confirmed as to communications taking place between both Commissioners
with the question posed to the City Manager but there is still a larger picture.

Commissioner Hardy’s position with W.P.B.H.A. is a direct violation of F.S. Chapter 112.3125 section 3.
The position was created by Laurel Robinson for Commissioner Hardy. The position did not exist prior to
his being placed in the position, no others were interviewed and the position was not advertised. This is
a position in which Commissioner Hardy has the opportunity to meet with high ranking state and federal
officials, giving him access to those who can assist him with the furtherance of his political career. He
currently is seeking District 88 for the State of Florida.



F.S. Chapter 106.15, 104 and Section 350.041

Commissioner Hardy has been paid funds for a video he posted on his Social Media pages of a heated
interaction between himself Mayor Pam Triolo. The video went “viral” and had national media
coverage. The original news story was reported on by local news networks and newspapers but
Commissioner Hardy posted on his YouTube, Twitter, Facebook and Instagram pages along with his
personal statements and comments, which he received payment for.

The posting of this video lead to Death Threats being made against the Mayor. Commissioner Hardy's
behavior at that meeting and subsequent meetings violates the Standards of Conduct and he states
outright he will not follow the rules of the meetings nor decorum. He does not follow the rules of
meetings and with great disregard to the people he serves with and those he is supposed to serve goes
on Social Media after meetings and bad mouths his fellow Commissioners. He is blatantly disrespectful
and unprofessional at most times.

I believe it can be argued as well that Commissioner Hardy is using Social Media as a form of
intimidation related to local issues in our community. He is aware and requested online that persons
not threaten the Mayor but continually takes to this format to air his dislike of other Commissioners and
the Mayors positions. He is aware that at this time in our country there is great upheaval, that persons
are being threatened and intimidated with the possibility of viclent acts being perpetrated upon them.
This is a form and tactic of voter intimidation and suppression. Commissioner Hardy has gone as far as
posting on the personal Facebook page of Richard Guercio a former Candidate and longtime resident of
Lake Worth Beach that he was a “Racist”. Mr. Guercio submitted an Open Letter to the City Manager
and the Commission regarding this matter. Commissioner Hardy continually uses his position to impugn
the character of anyone who disagrees with him. | myself am concerned what his strike at me will be for
my inquiry and complaint but | could not stand by any longer and do nothing.

As well, at the time of my submission Commissioner Hardy has not submitted a Letter of Resignation to
the State of Florida as required for him to run for the District 88 State House Seat.

I am greatly distressed with the fact that as a resident of this city that | have no other options but to file
a complaint. Commissioner Hardy’s actions in his position and as someone who is supposed to be a
representative of the position are disgraceful to say the least. His acceptance of a highly paid local
government job, working for the wife of a fellow Commissioner is a violation of a Florida Statute when
that position had not existed prior but also carries the appearance of great impropriety and wrong
doing. He on a regular basis impugns the character of his fellow Commissioner’s and Mayor but as well
the very residents he is supposed to represent. It is behavior unbecoming of a City Commissioner. As
well, and this should not be an issue but, because | am sure that Commissioner Hardy will state that this
complaint is being filed because he is black | am black. | am truly disgusted by some of the things that |
have come across related to Commissioner Hardy and to think that he in his position with W.P.B.H.A. he
is supposed to mentor children is mind boggling to me.
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POSITION DESCRIPTION
EDUCATION DEVELOPMENT MANAGER

Reports To: Executive Director

POSITION SUMMARY

The Education Development Manager is responsible for promoting the education
of school aged children that live in West Palm Beach Housing Authority
developments. This individual works with students and their families to reduce
barriers to poor academic performance and poor attendance.

ILLUSTRATIVE EXAMPLES OF WORK
Duties and responsibilities include but are not limited to the
Jollowing:

Tracks attendance and grade level performance of each student by using data
obtained from the PBC School District

Collaborates with the PBC School Board and School District staff in evaluating,
understanding and analyzing student data and information

Works with students and families to reduce barriers to attendance and academic

- performance by providing the appropriate academic intervention and linking

them with the appropriate services and resources
Develops Individual Service Plans for children that need intervention

Maintains case files for children for whom an Individual Service plan has been
developed

Counsels students to stay in school and avoid disciplinary action

Informs and counsels parents and guardians who reside in WPBHA housing
developments on the requirements of school attendance

Works with families to prepare students for school (early childhood education)
Identifies trends and needs in education and responds and plans accordingly

Develops and nurtures relationship with the school district, schools, and
organizations in order to strengthen connections with the community

Ensures that the MOU between the WPBHA and the PBC School District is
always current



Establishes a mechanism to provide career planning and counseling for High
School children

Attends educational related meetings and conferences to stay current with the
demands of the position as well as to foster innovative approaches

DESIRABLE KNOWLEDGE, SKILLS AND ABILITIES

Must be knowledgeable about educational standards and regulations

A high degree of self-motivation and ability to work independently
Knowledge of curriculum development

Ability to effectively communicate and give presentations

Ability to undertake detailed research

Good written and oral communication skills

Excellent time management skills

Database Management Skills and aadministrative skills necessary for
maintaining student records

EDUCATION AND EXPERIENCE

Graduation from an accredited college or university with at least 3 years
considerable teaching experience or any equivalent combination of related

training and experience

Possession of a valid Florida State Driver's License.



Charlotte Burnett

From: Christine Sylvain <christine@pathtocollege.org>

Sent: Monday, July 20, 2020 4:56 PM

To: Christine Sylvain

Subject: Last Call for Applications: Position Opening for Academic Director of Path to College
Attachments: Academic Director- job description.pdf

I am excited to announce that Path to College is hiring! We are expanding the reach of our {ellowship and looking for the right
person 1o help us continue to develop internship placement and academic enrichment opportunities through strong partnerships with
businesses and community organizations.

Please see the attached job description and share the following opportunity with anyone you think might make a great fit.

We Believe Education is the Answer.

Path to College is an innovative and highly impactful mentoring and youth development program. We help
high-potential students at low-performing schools get into top-tier universities debt-free.

Path to College is looking for a caring, dedicated, and experienced leader to join our team in Palm Beach County to enjoy
a rewarding career helping to improve the lives of others!

The Academic Director will help run our academic fellowship and college preparation program in the implementation of
our organization’s mission:

To enrich the academic growth and increase the competitiveness of low-income, high-achieving students
in coliege admissions.

This person must have strong leadership and communication skills; the ability to multitask while providing supervision and
guidance to students, staff, and mentors; and the ability to engage and expand our network of stakeholders as needed.

Please send a resume and cover letter to apply @ pathtocollege.org by 5pm on July 24th,

Together we can help ALL the BEST students get to ALL the BEST schools.
Respectfully Yours,

The Team at Path to College

ir; R e

Sign up for our Newsletier!




Academic Director Job Description

Path to College is looking for a caring, dedicated, and experienced leader to join our team in
Palm Beach County to enjoy a rewarding career helping to improve the lives of others!

The Academic Director will help run our academic fellowship and college prep program in the
implementation of our organization’s mission:

To enrich the academic growth and increase the competitiveness of low-income,
high-achieving students in college admissions.

This person must have strong leadership and communication skills; the ability to multitask while
providing supervision and guidance to students and mentors; and the ability to provide support
and advice as needed.

This is a full-time (40 hrs/wk) position. On-call and the ability to work a flexible schedule is
required. Bilingual preferred.

The Duties and Responsibilities of this position include but are not limited to:

e Develop and prioritize corporate partnerships to develop student internships, mentor
recruitment, and sponsorships

® Assist in recruiting, interviewing, and the onboarding of students and in facilitating
contracts with school districts to implement expansion of program and impact.

Work in tandem with the Executive Director with general program management.
Monitor program and student compliance to all company policies and procedures and all
regulatory standards.

e Manage grant applications, report, and foundation relationships in service of the
educational programming.

Develop educational processes and policies to meet curriculum goals.
Develop educational and training materials and present on various aspects of the
educational program to stakeholders, and other community outreach liaison work.

e Ensure the development and implementation of academic and mentoring program plans
and activities. Manage and facilitate College Prep curriculum and communication
through various communication channels.

e Plan and facilitate high-quality career and college prep workshops and events, student
orientations, trainings and community workshops, recognition policies and programs for
student achievement.

e Develop community partnerships to enrich the academic program, including strategic
mentoring, internship, and academic achievement opportunities.

e  Work with students one-on-on and in group settings to help set and maintain college and
career goals and timelines.



e Supervise and train SAT tutors or tutoring partnerships, and monitor SAT curriculum and
outcomes.
Support and participate in college-access focused community related activities.
Maintain best practices in program operation and development
Interview and recruit teacher ambassadors to help integrate program within school
operations.
e Assist in the development of data collection methods to report and monitor program
activities, analyze data to determine if the activities provided are meeting program goals.
e Fulfill duties and responsibilities of the Executive Director in a temporary acting capacity
in the absence of Executive Director.

To be considered for this position you must have the following Qualifications:
You must have 1 (one) of the following:
® A master's degree & 1 year of paid experience working directly with adolescents. OR
® A bachelor's degree & 2 years of paid experience working directly with adolescents; OR
® An associate’s degree or 60 credit hours & 3 years of paid experience working directly
with adolescents.

You must have all of the following:

At least 1 year supervision/management experience.

College admissions expertise and in-classroom education experience.

Expert computer skills, file management, and, preferably, design experience

Ability to work flexible hours to meet program’s needs.

A valid driver’s license, good driving record, and access to a reliable vehicle to attend
trainings, and meetings.

Be able to travel to trainings/meetings upon request of executive director.

Submit to and pass a Level 2 background check.

Together we can help ALL the BEST students get to ALL the BEST schools.

Path to College is proud to be an Equal Opportunity Employer supporting Workforce Diversity.

To apply, please send a resume and cover letter to apply@pathtocollege.org



8/11/2020 Gmail - invoice and Picking up Documents

Gmaﬂ RUBY <belruby3@gmail.com>

Invoice and Picking up Documents

Charlotte Burnett <cburnett@wpbha.org> Thu, Aug 6, 2020 at 6:09 PM

To: RUBY <belruby3@gmail.com>

Ms. Bell,

I'am just finishing up the printing and I'm sad to say | grossly underestimated the number of copies. As this was my
error, | will bear the burden of the cost. 1 have attached an invoice for the original estimated amount of $250 and the
extra copies are provided as a courtesy. | will put the production in a box (or 2 - if they don't fit), but | wanted you to
be aware when you came to pick up that it is voluminous. Also, you will note that the emails have my name on top.
This is because | printed them from my system, our IT department did a server wide search to make sure we were
able to locate all documents responsive to your request. IT delivered the documents to my outlook for handling.

Also, certain documents related to minor children and their school records were withheld as confidential and not
subject to production under the Florida Public Records Act as exempt. Mr. Hardy administers our Data Sharing
Agreement with the School Board of Palm Beach County and that agreement, which was produced, also requires
confidentiality.

Finally — you will see that there are no documents responsive to your requests #1,2,4 and 6, as no documents
responsive to youringuiry exist.

Should you have any additional questions, please do not hesitate to contact me. | will see you at 2pm for pick up.

Kind regards,

[Quoted text hidden]

[@ BELL Legal Copies Invoice.docx
27K

7

https:/mail.googie.com/mail/u/07ik=491bc8bb62&view=pi&search=all&permmsgid=msg-f%3A1674315715748709368&simpl=msg-f%3A16743157157 ...

171



8/11/2020 Gmail - Public Information Request

Gmai! RUBY <belruby3@gmail.com>

Public Information Request

RUBY <belruby3@gmail.com> Mon, Jul 27, 2020 at 2:44 PM
To: Irobinson@wpbha.org

Hello Ms. Robinson,

I would greatly appreciate it if you would supply me with the following information related to, Omari Hardy and his
position as Manager of Education Development.

1) His application for employment.

2) All applications received for the position.

3)All documents reflecting the creation of his position including:all emails, agenda items, budgets and any other related
information.

4)All advertisements for his position.

5)His personnel file.

6)All interview questions and answers, scores.

7)All emails, texts or other documents from or to him since June 2019 to the present date.

8)All emails regarding him from June 2018 to present.

9)The job description and all drafts of the job description.

Warm regards,

Ruby Bell

/O

hitps://mail.google.com/mail/u/0?ik=491bc8bb628&view=pt&search=all&permmsgid=msg-a%3Ar875535498741964531 88simpl=msg-a%3Ar87553549... 1/1



Witness Information List

Charlotte Burnett, Esq. General Counsel, West Palm Beach Housing Authority, 3765 Georgia Avenue
West Palm Beach, FL. 33405 (561) 655-8530 x1105

Laurel Robinson, Former Executive Director West Beach Housing Authority, 114 Ocean Breeze,
Lake Worth Beach, FL. 33460

Pam Triolo, Mayor Lake Worth Beach, FL. 33460, 7 N. Dixie Hwy. Lake Worth Beach, FL. 33460
561-586-1600

Mike Bornstein, City Manager, Lake Worth Beach, FL. 33460, 7 N. Dixie Hwy. Lake Worth Beach, FL.
33460, 561-586-1689

Meeting Minutes and Video, City Clerk Lake Worth Beach, 7 N. Dixie Hwy. Lake Worth Beach, FL. 33460

561-586-1600

Omari Hardy, Twitter, Facebook, Instagram, YouTube pages for his personal posts and disparaging
comments directed at other Commissioners and the Mayor.

Google, Omari Hardy Video of March 22, 2020 original video of explosive meeting.



