TO: Members

FROM: Kerrie Stillman
Executive Director
DATE: February 14, 2024
RE: Spending Authorization for E-Filing Call Center

With EFDMS fully operational in 2024, the Commission will be working with nearly 40,000
reporting individuals who have an annual filing requirement due July 1. A majority of filers
(approximately 22,500) are local filers who were required, in past years, to file with their local
Supervisors of Elections (SOE). Many local filers would contact their SOE's for assistance with
their disclosure because that office was the filing location for their forms. This year, there will be
more than 35,000 state and local employees and officials filing electronically for the first time
and all Form 1 and Form 6 disclosures will be filed with the Commission.

As a part of implementing the customer service component of e-filing, we recognized the need
for additional staffing to handle the call volume concerning any login issues and common Form
1 questions encountered in EFDMS. There are a few significant challenges the Commission
faces in planning for customer service assistance: we do not have call volume metrics for local
filers, we need staffing flexibility to know when we may need to add staff to meet demand, and
we must acquire the technology required to handle major call volume increases for a partial year.

In December, the Commission worked with the Purchasing Office and General Counsel for the
Office of Legislative Services to develop a Request for Information (RFI). The RFI was sent to 3
Florida companies for response. Based on the RFI process, we then sent an RFQ to the 3
companies.

Two companies submitted timely responses to the RFQ and interviews were scheduled with the
RFQ review team that consisted of members of the Commission staff, as well as the CIO from
the House, Senate, and the Office of Legislative Services. Prior to the scheduled interviews, one
company withdrew.

The remaining company, Alight Solutions, (Alight) was interviewed by the team and then Steve
and | engaged in additional conversations with Matthew Lahey, Alight's representative,
regarding pricing and other details involved with the project. The RFI, RFQ, and Alight's
responses are attached.

Alight's team is highly-skilled and experienced in implementing successful call centers. They
currently have state contracts in Florida with the State Board of Administration and the
Department of Management Services.

The review team is confident in Alight's ability to successfully implement the Call Center for e-
filing, with 8 representatives located in Florida and 2 bi-lingual representatives located in Puerto
Rico. Their team will also consist of a Project Manager to oversee the Call Center staff and
technology required to implement the project.



Given the challenges associated with launching this year, coupled with limited time period for
the contractual engagement and caliber of call center representatives required for the project, as
well as the technical requirements, the total cost of our project based on a start date of April 8,
2024, and completion date of July 31, 2024, the total cost would be $413,800. If we need to keep
the 10 representatives until September 5, 2024, to account for the filing grace period, the
expected cost would be $533,800.

My spending authority is limited to $10,000. I ask the Commission's approval make the
expenditure, using carryforward funds, once we have fully negotiated contract details.
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REQUEST FOR INFORMATION (RFI) #947
CUSTOMER SERVICE CALL CENTER

L INTRODUCTION

The Florida Legislature (Legislature), Office of Legislative Services (OLS) on behalf of the
Commission on Ethics (Commission) is issuing this Request for Information (RFT) to obtain
industry information regarding a Customer Service Call Center (Call Center) that would field
questions and inquiries regarding a new Electronic Financial Disclosure Management System
(EFDMS) that now requires individuals to use an online filing system in lieu of the paper filing
system. The EFDMS program is administered by the Commission and will be used by public
officers and employees at the state and local level to file their required financial disclosure forms
electronically. The Call Center will help users navigate the system, while working closely with
Commission staff members.

This is an RFI as defined in section 287.012(22), Florida Statutes, for planning purposes only.
This is not a competitive solicitation for offers and will not result in a contract. This RFI does
not create any obligation on the part of the Commission.

IL. PURPOSE

The purpose of this RFI is to gather information, research information and to gain an
understanding of the techniques, processes and methods related to the Call Center. A Vendor's
response to the RFI is not an offer. Vendors submitting a response (Respondents) to the RFI are
not prohibited from responding to any related subsequent solicitation.

The Commission may use responses to this RFI to prepare a competitive solicitation, a formal
quote request and/or as the basis for any subsequent Vendor meetings.

1. RFI COORDINATOR

The RFI Coordinator is the sole point of contact for information regarding this RFI from
the date of release of the RFT until the RFI is closed, which will be notified to all Respondents.

All communication concerning this RFI must be directed by email only to the RFI
Coordinator of the Office of Legislative Services (OLS) Purchasing Office listed below.

Please do not contact the RFI Coordinator by phone. There should be no oral
communications with OLS or any legislative or Commission employee during the RFI process
and any such oral communication will be considered unofficial and nonbinding on the
Legislature or the Commission.

The RFP Coordinator is:
Theresa Dollar
Office of Legislative Services, Purchasing Office
dollar.theresa@leg.state.fl.us
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IV. QUESTIONS AND ANSWERS
Questions for additional information or clarification may be submitted in writing to the
RFI Coordinator by email only and received no later than the deadline in the Calendar of

Events, herein. Written answers to all questions will be provided by email to all Vendors as
indicated in the Calendar of Events.

All questions shall indicate the following in the subject line of the email:

QUESTIONS RFI 947 — Customer Service Call Center

Questions must be submitted in the following format:

Question # RFI Section # Question

V. CALENDAR OF EVENTS

Listed below are the important actions and dates/times by which the actions must be taken or
completed. All listed times are EST in Tallahassee, Florida. Any change or modification to this
calendar, modifications to this RFI, or other important notices will be sent by email to all
Vendors.

Date Time Action
November 17, 2023 Release of RF1

November 27,2023 | 5:00PM | Questions Due

November 29, 2023 Anticipated date for responses to written questions

December 4, 2023 | 3:00PM | Responses Due

VI. GOALS FOR SERVICES

The Commission is seeking information regarding the selection and implementation for a Call
Center that would provide timely, professional, efficient, and effective customer service to
individuals who have questions about the Commission’s new EFDMS process. The Call Center
should be able to handle an influx of callers that will steadily increase as a filing deadline
approaches. Call Center employees would not be located in the Commission office in
Tallahassee and must be a Florida-based company.

The Call Center will provide services to the nearly 40,000 financial disclosure individual filers
(Filers) in Florida, assisting Florida’s public officers and employees so that they can timely file
their required financial disclosure forms in the EFDMS.



Previously all Filers used a paper filing process for their financial disclosure form filing
requirements with roughly 23,000 Filers filing *Form I and its related forms with the 67 local
Supervisors of Elections in Florida, and roughly 2,600 Filers filing *Form 6, including roughly
another 14,000 Filers filing Form I.

In 2023, Form 6 Filers began filing electronically in EFDMS. It was a very smooth process and
the system performed well. Commission staff members handled all disclosure related calls for
the filing of Form 6 and Form 1 Filers. Commission staff members also handled calls from local
Filers, although anecdotally, the local Supervisors of Elections fielded calls from local Filers in
their counties.

Beginning in 2024, all Filers will be required to file electronically in the Commission's EFDMS.
State and local Form 1 Filers will register and file electronically in EFDMS for the first time and
the local Supervisors of Elections will no longer play a role in the process.

Disclosure Filers include all state and local elected officials, some appointed officials at the state
level and local level, as well as certain state and local employees. The Commission anticipates
that a small number of Filers will primarily speak Spanish. Most disclosure Filers will be
familiar with the paper process, having completed their disclosure forms in previous years.

*A paper Form 6 Full and Public Disclosure of Financial interests is included herein as Exhibit
A, and Form 1 Statement of Financial Interests, as well as form instructions are included herein
as Exhibit B.

The Commission is requesting information about a Call Center solution for the (approximate)
time period of April 2, 2024 through September 6, 2024, which will operate during traditional
business hours, Monday-Friday (8:00am to 5:00pm EST), excluding holidays, providing
professional, efficient, and effective telephone encounters for Filers who have questions about
the Commission’s EFDMS process, including but not limited to the following:

Level 1 Calls - Basic

e  Why am I required to file this form?
e HowdoI log in?
o Username/Password reset.
o Record email address.
o Registration invitations
e How to be removed from the list of persons required to file?

Level 2 Calls - Intermediate

e Questions about system navigation.
e Questions about how to upload pdf documents as a part of their disclosure form.
e Specific/basic questions about completing the CE Form | Statement of Financial

Interests.
o Questions/Answers for issues addressed in instructions and FAQ

e Logging of Filer communications in EFDMS.
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e Recording Filer issues and system issues in the Commission's ticketing system for
follow up by Commission staff.

Level 3 Calls - Advanced

e Routing complex calls to the staff of the Commission — any questions beyond e-form
navigation and issues mentioned above.
o Glitches/system abnormalities

Calls may take 10-12 minutes on average, start to finish (including calls logging into EFDMS, as
well as the issue-tracking system, if follow-up is needed).

Notices of the filing requirement will be emailed to Filers in mid-April 2024. With the receipt of
the filing requirement email, Filers will begin to call with questions. Inquiries related to the
notices will likely trail off and then pick back up in mid-May 2024, and continue to increase
throughout the month of June 2024. A majority of the forms are filed in the month of June. The
Commission expects an increase in call volume when the notices go out, then the call volume
should decrease until the beginning of June 2024 through July 1, 2024, when there is an average
of 1,000 forms filed each weekday. The Commission does not have specific call volume data for
the period from June 1 — July 1, but estimated call volumes average 100-200 calls per day during
that time and increase the last week of June as the deadline approaches. These estimates do not
reflect the increases in the number of calls expected now that all Filers will file in the
Commission’s EFDMS during 2024,

VII. RESPONSE REQUIREMENTS

Please keep in mind that both technical and nontechnical staff at the Commission will be
reviewing information submitted in response to this RFI. As such, please craft your responses in
a plain, clear, and concise manner. Please organize responses as follows:

A. Company Information
A completed and signed Contractor’s Information Coversheet (page 1) of this RFI,
including
1. Company Area(s) of Expertise
2. Length of time Company has been in existence including company ownership

details
3.  Company Business Model

B. Service Summary

1. Provide a general description of the services available in the industry that are
necessary for implementation.

2. Describe your services, and clearly identify all aspect of services for
successful implementation.

3. Describe your process when removal/transfer of staff may be necessary.



6.

7.

[dentify any business intelligence and reporting capabilities that are part of
your services, and could be used to help us improve customer service to
Filers.

Explain the requirements and responsibilities for the services to be fully
functional and produce a successful outcome. Include a description of best
practices used to train, implement, and maintain good customer service staff.
Explain the common outcomes as well as potential issues and concerns
relating to your services that clients have experienced.

Provide examples of satisfied customers resulting from use of your services.

Vendor’s Implementation Approach

1.

Provide information regarding the average amount of time the Commission
can expect project implementation. This amount of time should include from a
possible Award of Services to full implementation of the services.

Explain the common outcomes and well as potential issues and concerns
relating to implementation users have experienced.

Provide high-level observations of potential problems/risks that the
Commission may encounter during this project. Include risk mitigation
strategies that similar organizations have successfully implemented.

Provide three (3) or more examples of where your services have been
operational within the last five (5) years and describe the industries, business
environments, and if possible, include client names.

Please estimate the number of the Commission's full time employees (FTE)
that could be required to help with implementation. Estimates can be stated as
an approximate number of FTEs. Please describe the skills, a task description,
and percentage of their time involved.

Describe how your company would implement services and balance
risk/problems, including timelines necessary for hiring and training employees
(including bilingual), supervision/management, quality control, and plans for
scaling according to demand.

Additional Information

Lo

What differentiates your company's services from what other companies
provide.

How does your company respond to customer calls, questions, or problems.
Identify other organizations that are currently using your company's services.

Financial Information

l.

2.

Provide a general pricing structure and an explanation of how costs are
typically invoiced for the services that your company provides.
Other important considerations affecting cost.



VIII. RESPONSE SUBMISSION

Any submitted material is subject to the Public Records Act, section 119.07 of the Florida
Statutes.
1. Responses should address each request and questions in Section VIL., point by point.
2. Responses shall be submitted via email only to the RFT Coordinator.
3. Responses shall be submitted in a pdf.
4.  Additionally, a redacted copy, if applicable (please see section XI).

IX. PRESENTATIONS

After the Legislature’s RFI Coordinator receives responses to this RFI, and at the sole discretion
of the Commission, one or more Respondents may be selected to demonstrate to the Commission
the Respondent's services relating to the information submitted in the RFI response. The purpose
is to learn about the most current Call Center solutions that are available.

X. CHANGES TO THE RFI

Any change or modification to the RFI, or other important notices will be accomplished by an
addenda to the RFI and provided to all Vendors by email.

XI. CONFIDENTIAL, PROPRIETY OR TRADE SECRETS

All electronic and written communications pertaining to this RFI, whether sent from or received
by the Legislature’s RFT Coordinator, are subject to public. If a Respondent considers any
portion of the documents, data or records submitted in response to this RFI to be confidential,
proprietary, trade secret or otherwise not subject to disclosure pursuant to Chapter 119, Florida
Statutes, the Florida Constitution or other authority, Respondents must mark the document as
"Confidential" and simultaneously provide the Legislature’s RFI Coordinator with a separate
redacted copy of its response and briefly describe in writing the grounds for claiming exemption
from the public records law, including the specific statutory citation for such exemption. This
redacted copy shall contain the RFI name, number, and the name of the Respondent on the cover,
and shall be clearly titled "Redacted Copy." The Redacted Copy shall be provided to the
Legislature’s RFI Coordinator at the same time the Respondent submits the RFI documents, data
or records to the Legislature’s RFT Coordinator. The Redacted Copy should only redact those
portions of material that the Respondent claims are confidential, proprietary, trade secret or
otherwise not subject to disclosure.

In the event of a request for public records pursuant to Chapter 119, Florida Statutes, the Florida
Constitution or other authority, to which documents that are marked as confidential are
responsive, the Legislature’s RFI Coordinator will provide the Redacted Copy to the requester. If
a requester asserts a right to the Confidential Information, the Legislature’s RFI Coordinator will
notify the Respondent such an assertion has been made. It is the Respondent's responsibility to
assert that the information in question is exempt from disclosure under chapter 119 or other
applicable law. If the Legislature’s RFI Coordinator becomes subject to a demand for discovery
or disclosure of the Confidential Information of the Respondent in a legal proceeding, the
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Legislature’s RFT Coordinator shall give the Respondent prompt notice of the demand prior to
releasing the information (unless otherwise prohibited by applicable law). The Respondent shall
be responsible for defending its determination that the redacted portions of its response are
confidential, proprietary, trade secret, or otherwise not subject to disclosure.

By submitting a reply, the Respondent agrees to protect, defend, and indemnify the Legislature
and Commission for any and all claims arising from or relating to the Respondent's
determination that the redacted portions of its reply are confidential, proprietary, trade secret, or
otherwise not subject to disclosure. If Respondent fails to submit a redacted copy of information
it claims is confidential, the Legislature and Commission is authorized to produce the entire
documents, data, or records submitted to the Legislature in answer to a public records request for
these records.

XII. RESPONDENTS COST

Respondents are responsible for all costs associated with the preparation, submission, and any
potential meeting to discuss this RFI. The Commission will not be responsible for any
Respondents related costs associated with responding to this request.

XIII. SPECIAL ACCOMMODATIONS

Any person requiring a special accommodation because of disability should call the Purchasing
Office at (850) 717-0310 at least five (5) work days prior to potential presentation date. If you are
hearing or speech impaired, please contact the Purchasing Office by using the Florida Relay
Service, which can be reached at 1-800-955-8771 (TDD).
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EXHIBIT A

Form 6
FORM 6 FULL AND PUBLIC DISCLOSURE 2021
proaseprinorypeyourmame,maig | OF FINANCIAL INTERESTS FOR OFFICE USE ONLY:
LAST NAME — FIRST NAME — MIDDLE NAME:
MAILING ADDRESS:
CITY : ZIP: COUNTY :

NAME OF AGENCY :

NAME OF OFFICE OR POSITION HELD OR SOUGHT :

CHECK IF THIS IS A FILING BY ACANDIDATE [

PART A -- NET WORTH

[Note: Net worth is not cal-

Please enter the value of your net worth as of December 31, 2021 or a mare
e instructions on page 3.]

My net worth as of

HOUSEHOLD GOODS AND PERSONAL EFFECTS:
Household goods and personal effects may be reported | regate value exceeds $1,000. This category inciudes any of the
following, if not held for investment purposes: jewelry, uns, and numismatic items; art objects; household equipment and

furnishings; clothing; other household items; and vehicles , whether owned or leased.

VALUE OF ASSET

“

PART C -- LIABILITIES

LIABILITIES IN EXCESS OF $1,000 (See instructions on page 4):
NAME AND ADDRESS OF CREDITOR AMOUNT OF LIABILITY

JOINT AND SEVERAL LIABILITIES NOT REPORTED ABOVE:
NAME AND ADDRESS OF CREDITOR AMOUNT OF LIABILITY

CE FORM 6 - Effective June 2, 2022 {Continued on reverse side) PAGE 1

Incorporated by reference in Rule 34-8,002(1), FAC.
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EXHIBIT A
Form 6
PART D -- INCOME

ldentify each separate source and amount of income which exceeded $1,000 during the year, including secondary sources of income. Or attach a complete
copy of your 2021 federal income tax return, including all W2s, schedules, and attachments. Please redact any social security or account numbers before
attaching your returns, as the law requires these documents be posted to the Commission’s website.

| elect to file a copy of my 2021 federal income tax return and ali W2’s, schedules, and attachments.
[If you check this box and attach a copy of your 2021 tax return, you need not complete the remainder of Part D.]

PRIMARY SOURCES OF INCOME (See instructions on page 5):
NAME OF SOURCE OF INCOME EXCEEDING $1,000 ADDRESS OF SOURCE OF INCOME AMOUNT

SECONDARY SOURCES OF INCOME [Major customers, clients, etc., of businesses owned by reporting person-—-see instructions on page 5}

NAME OF NAME OF MAJOR SOURCES ADDRESS PRINCIPAL BUSINESS
BUSINESS ENTITY OF BUSINESS' INCOME OF SOURCE ACTIVITY OF SOURCE

tions on page 6]
BUSINESS ENTITY #3

PART E -- INTERESTS IN SPECIFIED BUSINESSES [Ins
BUSINESS ENTITY # 1 BUSINESS ENT,

NAME OF
BUSINESS ENTITY

ADDRESS OF

BUSINESS ENTITY
PRINCIPAL BUSINESS
ACTIVITY

POSITION HELD

WITH ENTITY

| OWN MORE THAN A 5%
INTEREST IN THE BUSINESS

NATURE OF MY
OWNERSHIP INTEREST

F @R ING
This section applies only to officers required to complete ua s training pursuant to section 112.3142, F.S. [See instructions p. 6]
[ ICERTIFYTH E PLETED THE REQUIRED TRAINING.

TATE OF FLORIDA
OATH COUNTY OF

Sworn to (or affirmed) and subscribed before me by means of

1, the person whose name appears atgle

beginning of this form, do depose on o affirma Dphysical presence or D online notarization, this day of
and say that the information disclosed on thj 20 by

and any attachments hereto is true, accurate,

and complete. (Signature of Notary Public--State of Florida)

(Print, Type, or Stamp Commissioned Name of Notary Public)

Personally Known OR Produced Identification

SIGNATURE OF REPORTING OFFICIAL OR CANDIDATE
Type of Identification Produced

If a certified public accountant licensed under Chapter 473, or attorney in good standing with the Florida Bar prepared this form for you, he or
she must complete the following statement:

I, , prepared the CE Form 6 in accordance with Art. il, Sec. 8, Florida Constitution,
Section 112.3144, Fiorida Statutes, and the instructions to the form. Upon my reasonable knowledge and belief, the disclosure herein is true
and correct.

Signature Date
Preparation of this form by a CPA or attorney does not relieve the filer of the responsibility to sign the form under oath.

IF ANY OF PARTS A THROUGH E ARE CONTINUED ON A SEPARATE SHEET, PLEASE CHECK HERE |
PAGE 2

CE FORM 6 - Effective June 2, 2022
Incorporated by reference in Rule 34-8.002(1), F.A.C.



EXHIBIT A

PART E - INTERESTS IN SPECIFIED BUSINESSES
{Required by s. 112.3145, F.8]

The types of businesses covered in this section include: state
and federally chartered banks; state and federal savings and
loan associations; cemetery companies; insurance companies;
mortgage companies; credit unions, small loan companies;
alcoholic beverage licensees; pari-mutuel wagering companies;

if you have or held such a position or ownership interest in
one of these types of businesses, list: the name of the business,
its address and principal business activity, and the position held
with the business (if any). Also, if you own(ed) more than a 5%
interest in the business, as described above, you must indicate
that fact and describe the nature of your interest.

PART F - TRAINING CERTIFICATION

utility companies; entities controlled by the Public Service
[Required by s. 112.3142, F.S]

Commission; and entities granted a franchise o operate by
either a city or a county government.

You are required fo make this disclosure if you own or
owned {either directly or indirectly in the form of an equitable
or beneficial interest) at any time during the disclosure period,
more than 5% of the fotal assets or capital stock of one of the
types of business entities listed above. You also must complete
this part of the form for each of these types of businesses for
which you are, or were at any time during 2021, an officer,
director, partner, proprietor, or agent {other than a resident agent
solely for service of process).

If you are a Constitutional or elected municipal officer whose
service began before March 31 of the year for which you are
filing, you are required to complete four hours of ethics training
which addresses Article |1, Section 8 of the Florida Constitution,
the Code of Ethics for Public Officers and Employees, and the
public records and open meetings laws of the state. You are
reguired to certify on this form that you have taken such training.

(End of Instructions.)

Form 6

NOTICE

Annual Full and Public Disclosure of Financial Interests is due Jufy 1. If the annual form is not filed or postmarked
by September 1 an automatic fine of $25 for each day late will be imposed, up to a maximum penalty of $1,500.
Failure to file also can result in removal from public office or employment. [s. 112.3144, F.S. - applicable to officials

cother than judges]

in addition, failure fo make any required disclosure constitutes grounds for and may be punished by one or more
of the following: disqualification from being on the ballot, impeachment, removal or suspension from office or

employment, demotion, reduction in salary, reprimand, or a civil penalty not exceeding $10,000. [s. 112.317, F.S.]

INSTRUCTIONS FOR COMPLETING AND FILING FORM 6
FULL AND PUBLIC DISCLOSURE OF FINANCIAL INTERESTS

OTHER FORMS YOU MAY NEED TO FILE
IN ORDER TO COMPLY WITH THE ETHICS LAWS

In addition to filing Form 6, you may be required to file one or more of the special purpose forms listed below, depending on your

particular position, business activities, or interests. As it is your duty to obtain and file any of the special purpese forms which may be

applicabie to you, you should carefully read the brief description of each form to determine whether it applies.

Form 6F ~~ Final Full and Public Disclosure of Financial
Interests: Required of elected constitctional officers and others
who must file financial disclosure using Form 6; to be filed within 60
days after leaving office or employment. This form is used to report
financial interests between January 1st of the last year of office or
employment and the last day of office or employment. [s. 112.3144,
FS.)

Form 6X — Amended Full and Public Disclosure of Financial
Interests: To be used by elected constitutional officers and
others who must file financial disclosure using Form 6 or 8F to
correct mistakes on previously filed form. [s. 112.3144, F.S ]

Form 2 — Quarterly Client Disclosure: Required of elected
constitutional officers, local officers, state officers, and specified
state employees to disclose the names of clients represented for
compensation by themselves, or a partner or associate before
agencies at the same level of government as they serve. The
form should be filed by the end of the calendar quarter (March
31, June 30, Sept. 30, Dec. 31) following the calendar quarter in
which a reportable representation was made. [s. 112.3145, F.8]

Form & — Quarterly Gift Disclosure: Required of elected
constitutional officers and others who must file financiaf

Form 3A — Statement of Interest in Competitive Bid
Business

Form 4A — Disclosure of Busij
or Interest

Form 38 — Memorandum of Voting Conflict for County,
Municipal, and Other Local Public Officers

Form 10 ~— Annual Disclosure of Gifis from Governmental
Entities and Direct Support Organizations and Honorarium
Event Related Expenses

WHAT TO FILE

File only the first sh
Originals are

et (pages 1 and 2).
ed. Photocopies,

WHERE TO FILE

Officeholders: Commission on Ethics, P.O.
Drawer 15709, Tallahassee, FL 32317-
5709; physical address; 325 John Knox

WHEN TO FILE
Officeholders: No later than July 1, 2022.
Candidates: During the qualifying period.

be accepte: who has fled Road, Building E, Suite 200, Tallahassee,
Form 6 for ommission, prior FL 32303
to qualifying, Form6 Candidates: The officer before whom

at the time of qu they qualify. If a Form 6 is filed with a
qualifying officer, it need not also be

filed with the Commission.

WHO MUST FILE FORM 6:

Duval County Superintendent of Schools, and members of the Florida
Housing Finance Corporation Board, each expressway authority,
transportation authority {except the Jacksonville Transportation
Authority), bridge authority, toll authority, or expressway agency
created pursuant to Chapter 348 or 343, F£.S,, or any other general
law, and judges, as required by Canon 6, Code of Judicial Conduct.

County Commissioners, elected Superintendents of Schools,
embers of District School Boards, Mayor and members of the
sonville City Council, Judges of Compensation Claims; the

INSTRUCTIONS FOR COMPLETING FORM 6:

Copies of these forms are available from the Supervisor
of Elections in your county; from the Commission on Ethics,
Post Office Drawer 15709, Tallahassee, Florida 32317-5709;
physical address: 325 John Knox Road, Building E, Suite 200,
Tallahassee, FL. 32303; telephone (850) 488-7864; and at the
Commission's website: www.ethics.state.fl.us

Questions about any of these forms or the ethics laws may be
addressed to the Commission on Ethics, Post Office Drawer
15709, Tallahassee, Florida 32317-5709; physical address:
325 John Knox Road, Building E, Suite 200, Tallahassee, FL.
32303; telephone (850) 488-7864.

GE FORM 6 - Effective: June 2, 2022
Incorporated by refefence in Rule 34-8.002(1). FAC.

PAGE &

INTRODUCTORY INFORMATION (at Top of Form):

If your name, mailing address, public agency, and position are
already printed on the form, you do not need to provide this
information uniess it should be changed. To change any of
this information, write the correct information on the form, and
contact your agency's financial disclosure coordinator. You can
find your coordinator on the Commission on Ethics website:
www.ethics.state fl.us.

PART A — NET WORTH

[Required by Art. 1}, s. B(a)(i}(1), Fla. Const.]

Report your net worth as of December 31, 2021, or a more
current date, and list that date. This should be the same date used
to value your assets and liabilities. In order to determine your net
worth, you will need to total the value of all your assets and subtract
the amount of all of your liabilities. Simply subtracting the Babilities
reported.in Part C from the assets reported in Part B will not result

in an accurate net warth figure in mast cases.
NAME OF AGENCY: The name of the governmental unit which

you serve or served, or for which you are a candidate.

OFFICE OR POSITION HELD OR SOUGHT: The title of the
office or position you hold, are seeking, or held as of December
31, 2021, even if you have since left that position. If you are a
candidate, check the box below your name and address.

PUBLIC RECORD: The disclosure form and everything
attached to it is a public record and is required by law to be
posted to the Commission's website. Your Social Security
number,_bank account. and credit card numbers are not
reguired and you should redact them from any documents
you file. If you are an active or former officer or employee
listed in Section 119.071, F.S., whose home address or other
information is exempt from disclosure, the Commission wilt
maintain that confidentiality if you submit a written request.

To total the value of your assets, add:

(1) The aggregate value of household goods and persanat
effects, as reported in Part B of this form;

(2) The value of all assets worth over $1,000, as reported in
Part B; and,

(3) The total value of any assets worth less than $1,000 that
were not reporied or included in the category of "household
goods and personal effects.”

To total the amount of your liabilities, add:

(1) The total amount of each liability you reported in Part C of
this form, except for any amounts listed in the “joint and several
jiabilities not reported above” portion; and,

(2) The total amount of unreported liabilities {including those
under $1,000, credit card and retail instaliment accounts, and
taxes owed}.

(CONTINUED on page 4) o~
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EXHIBIT A

PART B —ASSETS WORTH MORE THAN $1,000
[Required by Art. I}, s. 8, Fla. Const.; s, 1123144, F.S]

HOUSEHOLD GOODS AND PERSONAL EFFECTS:

The value of your household goods and personal effects may
be aggregated and reported as a lump sum, if their aggregate
value exceeds $1,000. The types of assets that can be reported
in this manner are described on the form.

ASSETS INDIVIDUALLY VALUED AT MORE THAN $1,000:

Describe, and state the value of, each asset you had on the
reporting date you selected for your net worth in Part A, if the
asset was worth more than $1,000 and if you have not already
included that asset in the aggregate value of your household
goods and personal effects. Assets inciude, but are not limited
to, things like interesis in real property; cash; stocks; bonds;
certificates of deposit; interests in businesses; beneficial interests
in trusts; money owed you (including, but not limited to, loans
made as a candidate to your own campaign); bank accounts
in which you have an ownership interest; Deferred Retirement
Option Program (DROP} accounts; and the Florida Prepaid
College Pian. Assets also include investment products held in
IRAs, brokerage accounts, and the Florida College Investment
Plan. Note that the product contfained in a brokerage accaunt,
IRA, or the Fiorida College Investmert Plan. is your assei—not
the account or plan itself.

You are not required to disclose assets owned solely by your
spouse.

How to Identify or Describe the Asset:

— Reai property: Identify by providing the street address of
the property. [f the property has no street address, identify
by describing the property’s location in a manner sufficient
to enable a member of the public to ascertain its location
without resorting to any other scurce of informaticn.

— Intangible property: Identify tre type of property and the
business entity or person to which or to whom it relates. Do
not list simply "stocks and bonds” or "bank accounts."
For example, list "Stock (Williams Construction Co.}," "Bonds
{Southern Water and Gas)," "Bark accounts (First National
Bank},” "Smith family trust,” "Promissory note and mortgage
(owed by John and Jane Doe)."

How to Value Assets:

- Value each asset by its fair market value on the date
used in Part A for your net worth.

— Jointly heid assets: If you hold real or personal property
jointty with another person, your interest equals your legal
percentage of ownership in the oroperty. However, assets
that are held as tenants by the entirety or jointly with right of
survivorship, including bank accounts held in such a manner,
must be reported at 100% of their value.

-~ Partnerships: You are deemed to own an interest in a
partnership which corresponds fo your interest in the equity
of that partnership.

— Trusts: You are deemed to own an interest in a trust
which corresponds fo your perceniage interest in the frust
COrpus.

— Real property may be valued at its market value for
tax purposes, unless a more accurate fair market value is
available.

— Marketable securities which are widely traded and
whose prices are generally available should be vaiued based
upon the closing price on the vaiuation date.

orm 6
— Accounts, notes, and foans receivable: Value at fair market Examples:
vaiue, which generally is the amount you reasonably expect to — You owe $10.000 to a bank for student loans, $5,000 for
collect. credit card debts, and $60,000 with your spouse to a savings
- Closely-held businesses: Use any method of valuation and foan for the mortgage on the home you own with your
which in your judgment most closely approximates fair market spouse. You must report the name and address of the bank
value, such as book value, reproduction value, liguidation value, (310,000 being the amount of that fiability) and the name and
capitalized earnings value, capitalized cash flow value, or value addr’ess of the savings and loan (360,000 being the amount of
established by “buy-out” agreements. it is suggested that the this tiabili ! ! 9
method of valuation chosen be indicated on the form. is liability). The credit card debts need not be reported.
— Life Insurance: Use cash surrender vaiue less loans - _YOU and your 50% business pariner have a $1,UO’OOD
against the policy, plus accumutated dividends. business I_oan from a bank and you both are J‘omJy and
i . X severally liable. Report the name and address of the bank
~— The asset value of a leased vehicle is the vehicle's present and $50,000 as the amount of the liability. If your fiability for
\clli‘tl:fmz::‘t;]s the lease residual (a number found on the lease the foan is only as a partner, without personat kability, then the
. loan would be a contingent liability.
PART C— LIABILITIES i%lg\'lrE.AND SEVERAL LIABILITIES NOT REPORTED
Required by Art. 11, s. 8, Fla. Const.; s. 112.312, F.S. )
E_IAqBILITlIySS N VEXCESS OF $1,000 : ! List in this pg the form the amount of each debt for which
’ ) you were joint] ly liable, that is not reported in the
List the name and address of each creditor to whom you "Liabilities in 0" part of the farm. Example: You and
owed more than $1,000 on the date you chose for your net worth your 50% busin 100,000 business loan from a
in Part A, and list the amount you owed. Liabilities include: bank and you both everally liable. Report the name
accounts, notes, and interest payable, debts or obligations ,000 as the amount of the lability,
(excluding taxes, uniess the taxes have been reduced io 3 as % of the debt earlier.
judgment) to governmenial entities; judgments against you, and
the unpaid portion of vehicle leases.
You are not required to disclose liabilities that are solely your 8, Fla. Const]
spouse's responsibility. e form, you have the aption of either completing
You do nat have to list on the form any of the following: credi D of the form or attaching a copy of your complete 2021

card and retail installment accounts, taxes owed {untess {
taxes have been reduced to a judgment), indebtedness on a |if
insurance policy owed {o the company of issuance, or contingent
liabilities. A “contingent liability” is one that will becomg

liability) for partnership debts, or where you
guarantor, surety, or endorser on @ promisst
“co~-maker” on a note and are jointly liable or
liable, then it is not a contingent liability.

How to Determine the Amount

— Generally, the amount,
of the debt.

— The amount of the lia
of any past-due payments and all unpai
paymenis,
-— [f you are the only person ob
100% of the liability should be listed.

ase is the sum
ospective lease

d to satisfy a liability,

Ederal income tax return, including ali schedules. W2's and
Kachments, with Form 6, or. If you do not aftach your tax return,
grust complete Part D.

PRIMARY SOURCES OF INCOME:

List the name of each source of income that provided you

with more than $1,000 of income during 2021, the address of that
source, and the amount of income received from that source. The
income of your spouse need not be disciosed; however, if there is
joint income fo you and your spouse from property you own jointly
{such as interest or dividends from a bank account or stocks), you
should include all of that income.

“Income” means the same as "gross income” for federal

income tax purposes, even if the income is not actually taxable,
such as interest on tax-free bonds. Examples of income include:
compensation for services, gross income from business, gains
from property dealings, interest, rents, dividends, pensions, IRA
distributions, distributive share of partnership gross income,
and alimony, but not child support. Where income is derived

— If you are jointly and severally liable with another person from a business activity you should report the income to you, as
or entity, which often is the case where more than one person calcutated for income tax purposes, rather than the income to the
is liable on a promisscry note, you should report here only business.

the portion of the liability that corresponds to your percentage
of fiability. However, if you are jointly and severally liable for
a debt relating to property you own with one or more others
as tenants by the entirety or jointly, with right of survivorship,
report 100% of the total amount owed.

— {f you are only jointly (not jointly and severally) liable with
another person or entity, your share of the liability should be
determined in the same way as you determined your share
of jointly held assets.

(CONTINUED on page 5) o~

Examples:

—  if you owned stock in and were empioyed by a corporation
and received more than $1,000 of income (salary, commissions,
dividends, etc.) from the company, you should list the name of
the company, its address, and the total amount of income
received from if.

— If you were a partner in a law firm and your distributive
share of partnership gross income exceeded $1,000, you
should list the name of the firm, its address, and the amount

of your distributive share.

— If you received dividend or interest income from
investments in stocks and bonds, list only each individual
company from which you received more than $1,000. Do not
aggregate income from all of these investments.

- |f more than $1,000 of income was gained from the sale of
property, then you shouid fist as a source of income the name
of the purchaser, the purchaser's address, and the amount of
gain from the sale. If the purchaser's identity is unknown, such
as where securities listed on an exchange are sold through a
brokerage firm, the source of income should be listed simply
as "sale of (name of company) stock,"” for exampie.

— | more than $1,000 of your income was in the form of
interest from one particular financial institution (aggregating
interest from ali CD's, accounts, etc., at that institution), list the
name of the institution, its address, and the amount of income
from that institution.

SECONDARY SOURCES OF INCOME:

This part is intended to require the disciosure of major
customers, clients, and other sources of income to businesses
in which you own an interest. It is not for reporting income
from second jobs. That kind of income should be reported as a
"Primary Source of income.” You will not have anything to report
unless:

(1} You owned (either directly or indirectly in the form of an
equitable or beneficial interest) during the disclosure period,
more than 5% of the total assets or capital stock of a business
entity (a corporation, parinership, fimited partnership, LLC,
proprietorship, joint venture, trust, firm, etc., doing business in
Florida); and
(2) You received more than $1,000 in gross income from that
business entity during the period.
1f your ownership and gross income exceeded the two thresholds
listed above, then for that business entity you must list every
source of income to the business entity which exceeded 10% of
the business entity’s gross income (computed on the basis of the
business entity’s most recently completed fiscal year), the source's
address, the source’s principal business activity, and the name of
the business entity in which you owned an interest. You do not
have to list the amount of income the business derived from that
major source of income.

Examples:

— You are the sole proprietor of a dry cleaning business,
from which you received more than $1,000 in gross income
last year. If only one customer, a uniform rental company,
provided more than 10% of your dry cleaning business, you
must list the name of your business, the name of the uniform
rental company, its address, and its principal business activity
(uniform rentals).

— You are a 20% partner in a partnership that owns a
shopping mall and your gross partnership income exceeded
$1,000. You should list the name of the partnership, the name
of each tenant of the mall that provided more than 10% of
the parinership's gross income, and the tenant's address and
principal business activity.

(CONTINUED on page 8) o=
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EXHIBIT A

PART B ~ASSETS WORTH MORE THAN $1,000
{Required by Art. I}, s. 8, Fla. Const.; s. 112.3144, F.S ]

HOUSEHOLD GOCDS AND PERSONAL EFFECTS:

The value of your household goods and personal effects may
be aggregated and reported as a lump sum, if their aggregate
value exceeds $1,000. The types of assets that can be reported
in this manner are described on the form.

ASSETS INDIVIDUALLY VALUED AT MORE THAN $1,000:

Describe, and state the value of, each asset you had on the
reporting date you selected for your net worth in Part A, if the
asset was worth more than $1,000 and if you have not already
included that asset in the aggregate value of your household
goods and personal effects. Assets irciude, but are not limited
to, things like interesis in real properly: cash; stocks; bonds;
certificates of deposit; interests in businesses; beneficial interests
in trusts; money owed you (including but not limited to, loans
made as a candidate o your own campaign);, bank accounts
in which you have an ownership interest; Deferred Retirement

— Accounts, notes, and loans receivable: Value at fair market
vaiue, which generally is the amount you reasonably expect to
collect.

— Closely-held businesses: Use any method of valuation
which in your judgment most closely approximates fair market
value, such as book value, reproduction value, liquidation value,
capitalized earnings value, capitalized cash flow value, or value
established by "buy-out" agreements. it is suggested that the
method of valuation chosen be indicated on the form.

— Life Insurance: Use cash surrender value less loans
against the policy, plus accumulated dividends.

-— The asset value of a leased vehicle is the vehicle's present
value minus the lease residual (a number found on the lease
document).

PART C— LIABILITIES
{Required by Art. If, s. 8, Fla. Const.; s. 112.312, F.S]

orm 6

Option Pragram (DROP} accounts; and the Florida Prepaid
Coilege Plan. Assets also include investment products held in
IRAs, brokerage accounts, and the Florida College Investment
Plan. Noie thai the product coniained in a brokerage account.
IRA, or the Florida College Investmert Plan, is your asset—not
he account or plan itself.

You are not required to disclose assets owned solely by your

spouse.
How to Identify or Describe the Asset:

— Reai praperty: ldentify by providing the street address of
the property. If the property has no street address, identify
by describing the properiy’s location in a manner sufficient
to enabie a member of the public to asceriain its location
without resorting to any other source of information.

— Intangible property: Identify the type of property and the
business entity or person to which or to whom it relates. Do
not list simply "stocks and bonds” or “bank accounts.”
For example, list "Stock (Williams Construction Co.},” "Bonds
(Southern Water and Gas),” "Bank accounis (First Nationai
Bank)," "Smith family trust,” "Promissory note and mortgage
(owed by John and Jane Doe)."

How to Value Assets:

— \Value each asset by its fair market value on the date
used in Part A for your net worth.

— Jointly held assets: If you hold real or personal property
jointly with another person, your interest equals your legal
percentage of ownership in the property. However, assets
that are held as tenants by the entirety or jointly with right of
survivorship, including bank accounts held in such a manner,
must be reported at 100% of their value.

— Partnerships: You are deemed to own an interest in a
parinership which corresponds to your interest in the equity
of that parinership.

— Trusts: You are deemed to own an interest in a trust
which corresponds to your percentage interest in the trust
corpus.

~ Real property may be valued at its market value for
tax purposes, unless a more accurate fair market value is
available.

— Marketable securities which are widely traded and
whose prices are generally available should be valued based
upon the closing price on the valuation date.

LIABILITIES IN EXCESS OF $1,000 :

List the name and address of each creditor to whom you
owed more than $1,000 on the date you chose for your net worth
in Part A, and list the amount you owed. Liabilities include:
accounts, noies, and interest payable; debts or obligations
(excluding taxes, unless the taxes have been reduced fo a
judgment) to governmental entities; judgments against you, and
the unpaid portion of vehicle leases.

You are not required to disclose liabilities that are sofely your
spouse's responsibility.

You do not have to list on the form any of the following: credi
card and retail installment accounts, taxes owed (unless {l
taxes have been reduced to a judgment), indebtedness on a i3l
insurance policy owed to the company of issuance, or contingent
liabilities. A "contingent liability” is one that will becomg
liability only when one or more future events occur or
such as where you are liable only as a partner {withou
liability) for partnership debts, or where you i
guarantor, surety, or endorser on a Promiss
"co-maker” on a note and are jointly liable or
liable, then it is not a contingent liability.

How to Determine the Amount

— Generally, the amount
of the debt.

— The amount of the lia
of any past-due payments ana all unpai
payments.

— {f you are the only person ob
100% of the liability should be listed.

— I you are jointly and severaily liable with another person
or entity, which often is the case where mare than one person
is liable on a promissory note, you should report here only
the porticn of the liability that corresponds {o your percentage
of liability. However, if you are jointly and severally liable for
a debt relating to property you own with one or more others
as tenants by the entirety or jointly, with right of survivorship,
report 100% of the total amount owed.

— If you are only jointly {not jointly and severally) liable with
another person or entity, your share of the liability should be
determined in the same way as you determined your share
of jointly held assets.

ase is the sum
ospective lease

d to satisfy a liability,

{CONTINUED on page 5) o~

Examples:

~— You owe $10,000 fo a bank for siudent loans, $5,000 for
credit card debts, and $60,000 with your spouse to a savings
and loan for the mortgage on the home you own with your
spouse. You must report the name and address of the bank
{$10,000 being the amount of that liability) and the name and
address of the savings and loan ($60,000 being the amount of
this liability). The credit card debts need not be reported.

— You and your 50% business partner have a $100,000
business loan from a bank and you both are jointly and
severally liable. Report the name and address of the bank
and $50,000 as the amount of the liability. If your liability for
the loan is only as a partner, without personal liability, then the
loan would be a contingent liability.

JOINT AND SEVERAL LIABILITIES NOT REPORTED
ABOVE:

ly liable, that is not reported in the
0" part of the form. Example: You and

everally liable. Report the name
,000 as the amount of the liability,

e form, you have the option of either completing
D of the form or attaching a copy of your complete 2021
Ederal income tax return, including all scheduies. W2's and
Kachments, with Form 8, or. if you do not attach your tax return,
grust complete Part D.

PRIMARY SOURCES OF INCOME:

List the name of each source of income that provided you

with more than $1,000 of income during 2021, the address of that
source, and the amount of income received from that source. The
income of your spouse need not be disclosed; however, if there is
joint income to you and your spouse from property you own jointly
{such as interest or dividends from a bank account or stocks), you
should include all of that income,

"income" means the same as "gross income” for federal

income tax purposes, even if the income is not actually taxable,
such as interest on tax-free bonds. Examples of income include:
compensation for services, gross income from business, gains
from property dealings, interest, rents, dividends, pensions, IRA
distributions, distributive share of partnership gross income,
and alimony, but not child support. Where income is derived
from a business activity you should report the income to you, as
calculated for income tax purposes, rather than the income to the
business.

Examples:

— Ifyou owned stock in and were employed by a corporation
and received more than $1,000 of income (salary, commissions,
dividends, etc.) from the company, you should list the name of
the company, its address, and the total amount of income
received from it.

— If you were a partner in a law firm and your distributive
share of partnership gross income exceeded $1,000, you
should list the name of the firm, its address, and the amount

of your distributive share.

— if you received dividend or interest income from
investments in stocks and bonds, list only each individual
company from which you received more than $1,000. Do not
aggregate income from alf of these investments.

— lf more than $1,000 of income was gained from the sale of
property, then you should list as a source of income the name
of the purchaser, the purchaser's address, and the amount of
gain from the sale. If the purchaser's identity is unknown, such
as where securities listed on an exchange are sold through a
brokerage firm, the source of income should be listed simply
as "sale of (name of company) stock," for example.

— ¥ more than $1,000 of your income was in the form of
interest from one particular financial institution (aggregating
interest from all CD's, accounts, etc., at that institution), list the
name of the institution, its address, and the amount of income
from that institution.

SECONDARY SOURCES OF INCOME:

This part is intended to require the disclosure of major
customers, clients, and other sources of income to businesses
in which you own an interest. |t is not for reporting income
from second jobs. That kind of income should be reported as a
"Primary Source of Income.” You will not have anything to report
unless:

(1) You owned {either directly or indirectly in the form of an
equitable or beneficial interest) during the disclosure period,
more than 5% of the total assets or capital stock of a business
entity (@ corporation, partnership, fimited parinership, LLC,
proprietorship, joint venture, trust, firm, etc., doing business in
Florida), and

(2} You received more than $1,00C in gross income from that
business entity during the period.

if your ownership and gross income exceeded the two thresholds
listed above, then for that business entity you must list every
source of income to the business entity which exceeded 10% of
the business entity's gross incame (computed on the basis of the
business entity's most recently completed fiscal year), the source's
address, the source's principal business activity, and the name of
the business entity in which you owned an interest. You do not
have to list the amount of income the business derived from that
major source of income.

Examples:

— You are the sole proprietor of a dry cleaning business,
from which you received more than $1,000 in gross income
last year. If only one customer, a uniform rental company,
provided mare than 10% of your dry cleaning business, you
must list the name of your business, the name of the uniform
rental company, its address, and its principal business activity
(uniform rentals).

— You are a 20% pariner in a partnership that owns a
shopping mall and your gross partnership income exceeded
$1,000. You should list the name of the partnership, the name
of each tenant of the mall that provided more than 10% of
the partnership’s gross income, and the tenant's address and
principal business activity.

(CONTINUED on page 6) g~
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EXHIBIT A

PART E ~INTERESTS IN SPECIFIED BUSINESSES
[Required by s. 112.3145, F.S.]

The types of businesses covered in this section include: state
and federally chartered banks; state and federal savings and
loan associations; cemetery companies; insurance companies;
mortgage companies; credit unions; small loan companies;
alcoholic beverage licensees; pari-mutuel wagering companies;
utility companies; eniities controlled by the Public Service
Commission; and entities granted a ‘ranchise to operate by
either a city or a county government.

if you have or heid such a position or ownership interest in
one of these types of businesses, list: the name of the business,
its address and principal business activity, and the position held
with the business (if any). Also, if you own{ed) more than a 5%
interest in the business, as described above, you must indicate
that fact and describe the nature of your interest,

PART F ~ TRAINING CERTIFICATION
{Required by 5. 112.3142, F.S]

If you are a Constitutional or elected municipal officer whose
service began before March 31 of the year for which you are
filing, you are reguired to complete four hours of ethics training
which addresses Article i, Section 8 of the Florida Constitution,
the Code of Ethics for Public Officers and Employees, and the
public records and open meetings laws of the state. You are
required to certify on this form that you have taken such fraining.

You are required io make this disclosure if you own or
owned (either directly or indirectly in the form of an equitable
or beneficial interest) at any time during the disclosure period,
more than 5% of the total assets or cepital stock of one of the
types of business entities listed above. You also must complete
this part of the form for each of these types of businesses for
which you are, or were at any time during 2021, an officer,
director, partner, proprietor, ar agent (other than a resident agent
solely for service of process).

{End of Instructions.)

OTHER FORMS YOU MAY NEED TO FILE
IN ORDER TO COMPLY WITH THE ETHICS LAWS

In addition to filing Form 8, you may be required to file one or more of the special purpese forms listed below, depending on your
particular position, business activities, or interests. As it is your duty to obtain and file any of the speciat purpose forms which may be
applicable to you, you should carefully read the brief description of each form to determine whether it applies.

Form 6F — Final Full and Public Disclosure of Financial
Interests: Required of elected constitutional officers and athers
who must file financial disclosure using Form 6; to be filed within 80
days after leaving office or employment. This form is used to report
financial interests between January 1st of the last year of office or
employment and the last day of office ar employment. {s. 112.3144,
FSl]

Form 9 —~ Quarterly Gift Disclosure: Required of elected
constitutional officers and others who must file financiaf
disclosure using Form 1 or 6 (as weil as State procure

Form 6X — Amended Full and Public Disclosure of Financial
Interests: To be used by elected constitutional officers and
others who must file financial disclosure using Form 6 or 8F to
correct mistakes on previously filed form. [s. 112.3144, F.S.}

Form 3A — Statement of Interest in Competitive Bid
Business

Form 4A — Disclosure of Busil
or Interest

Form 2 — Quarterly Client Disclosure: Required of elected
constitutional officers, local officers, state officers, and specified
state employees to disclose the names of clients represented for
compensation by themselves, or a partner or associate before
agencies at the same level of government as they serve. The
form shouid be filed by the end of the calendar quarter (March
31, June 30, Sept. 30, Dec. 31) foliowing the calendar quarter in
which a reportable representation was made. [s. 112.3145, £.S]

Form 8A — Memorandum of Voting Copflict tate Officers
Form 8B — Memorandum of Voting Conflict for County,
Municipal, and Other Local Public Officers

Form 10 ~- Annual Disclosure of Gifts from Governmental
Entities and Direct Support Organizations and Honorarium
Event Related Expenses

Copies of these forms are available from the Supervisor
of Elections in your county; from the Commission on Ethics,
Post Office Drawer 15709, Tallahassee, Florida 32317-5708;
physical address: 325 John Knox Road, Building E, Suite 200,
Tallahassee, FL 32303; telephone (850) 488-7864; and at the
Commission's website: www.ethics.state fl.us

Questions about any of these forms or the ethics laws may be
addressed to the Commission on Ethics, Post Office Drawer
15709, Tallahassee, Florida 32317-5709; physical address:
325 John Knox Road, Building E, Suite 200, Tallahassee, FL
32303, telephone (850) 488-7864.

CE FORW 6 - Effective: June 2, 202
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Form 6]

NOTICE

Annual Full and Public Discliosure of Financial Interests is due July 1. If the annual form is not filed or postmarked
by September 1 an automatic fine of $25 for each day late will be imposed, up to a maximum penalty of $1,500.
Failure to file also can result in removal from public office or employment. [s. 112.3144, F.S. - applicable to officials
other than judges}

In addition, failure to make any required disclosure constitutes grounds for and may be punished by one or more
of the following: disqualification from being on the ballot, inpeachment, removal or suspension from office or
employment, demotion, reduction in salary, reprimand, or a civil penalty not exceeding $10,000. [s. 112.317, F£.S.]

INSTRUCTIONS FOR COMPLETING AND FILING FORM 6
FULL AND PUBLIC DISCLOSURE OF FINANCIAL INTERESTS

WHAT TO FILE WHERE TO FILE WHEN TO FILE

File only the first sheet (pages 1 and 2).  Qfficeholders: Commission on Ethics, P.O.  Officenolders: No later than July 1, 2022.
Originals are [ ed. Photocopies Drawer 15709, Tallahassee, FL 32317- . X . s .
, 5709; physical address: 325 John Knox Candidates: During the qualifying period.

be accepte who has fileq  Road, Building E, Suite 200, Tallahassee,
Form 6 for ommission, prior FL 32303;
to qualifying, Form6 Candidates: The officer before whom

at the time of qu they qualify. If a Form 6 is filed with a
qualifying officer, it need not aitso be

filed with the Commission.

WHO MUST FILE FORM 6:

Duval County Superintendent of Schools, and members ofthe Florida
Housing Finance Corporation Board, each expressway authority,
transportation authority (except the Jacksonville Transportation
Authority), bridge authority, toll authority, or expressway agency
created pursuant to Chapter 348 or 343, £.S., or any other generat
law, and judges, as required by Canon 6, Code of Judicial Conduct.

x Collectors, Property Appraisers, Supervisors of Elections,
County Commissioners, elected Superintendents of Schools,
smbers of District School Boards, Mayor and members of the
sonville City Council, Judges of Compensation Claims; the

INSTRUCTIONS FOR COMPLETING FORM 6:

INTRODUCTORY INFORMATION (at Top of Form:

If your name, mailing address, public agency, and position are
already printed on the form, you do not need to provide this
information unless it should be changed. To change any of
this information, write the correct information on the form, and
contact your agency's financial disclosure coordinator. You can
find your coordinator on the Commission on Ethics website:
www.ethics.state.fl.us.

PART A — NET WORTH

[Required by Art. II, s. B(a)(i)(1), Fla. Const.]

Report your net worth as of December 31, 2021, or a more
current date, and list that date. This should be the same date used
to value your assets and liabilities. In order to determine your net
worth, you will need to total the value of all your assets and subtract
the amount of all of your liabilities. Simply subtracting the liabilities
reported in Part C from the assets repgrted in Part B will not result
in an accurate net worth figure in most cases.

NAME OF AGENCY: The name of the governmentai unit which
you serve or served, or for which you are a candidate.

OFFICE OR POSITION HELD OR SOUGHT: The title of the
office or position you hold, are seeking, or held as of December
31, 2021, even if you have since left that position, If you are a
candidate, check the box below your name and address.

PUBLIC RECORD: The disclosure form and everything
attached fo it is a public record and is required by law to be
posted to the Commission’s website. Your Social Security
numbey, bank account, and credit card numbers are not
required and vou should redact them from any documents
you file. If you are an active or former officer or employee
listed in Section 119.071, F.S., whose home address or other
information is exempt from disclosure, the Commission wiil
maintain that confidentiality if you submit a written request.

To total the value of your assets, add:

(1} The aggregate value of household goods and personal
effects, as reported in Part B of this form;

{2) The vaiue of all assets worth over $1,000, as reporied in
Part B; and,

(3) The total value of any assets worth iess than $1,000 that
were not reporied or included in the category of "household
goods and personai effects.”

To total the amount of your liabilities, add:

(1) The total amount of each liability you reported in Part C of
this form, except for any amounts listed in the “joint and several
liabilities not reported above" portion; and,

(2) The total amount of unreparted liabilities (including those
under $1,000, credit card and retail installment accounts, and
taxes owed).

(CONTINUED on page 4) <~

CE FORM 8 - Effective: June 2, 2022

PAGE 3
Incorporated by reference in Rule 34-8.002(1). FA.C.
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EXHIBIT B
Form 1

FORM 1

STATEMENT OF
rissopentrpeyournamemaivs | FINANCIAL INTERESTS

2022

FOR OFFICE USE ONLY:

LAST NAME -- FIRST NAME -- MIDDLE NAME :

MAILING ADDRESS :

CITY : ZIP : COUNTY :

NAME OF AGENCY :

NAME OF OFFICE OR POSITION HELD OR SOUGHT :

OR

CHECK ONLY IF ] CANDIDATE [ NEW EMPLOYEE OR APPOINTEE

*** THIS SECTION MUST BE COM
DISCLOSURE PERIOD:
THIS STATEMENT REFLECTS YOUR FINANCIAL INTERESTS FOR CAL

MANNER OF CALCULATING REPORTABLE INTERESTS:
FILERS HAVE THE OPTION OF USING REPORTING THRESHO!4

P (must check one):
Q

SOURCE'S
ADDRESS

NAME OF SOURCE
OF INCOME

DOLLAR VALUE THRESHOLDS

porting person - See instructions]

DESCRIPTION OF THE SOURCE'S
PRINCIPAL BUSINESS ACTIVITY

PART B -~ SECONDARY SOURCES OF INCOME

[Major customers, clients, and other sources of income to businesses owned by the reporting person - See instructions]

(If you have nothing to report, write "none” or "n/a")

ADDRESS
OF SOURCE

NAME OF MAJOR SOURCES
OF BUSINESS' INCOME

NAME OF
BUSINESS ENTITY

PRINCIPAL BUSINESS
ACTIVITY OF SOURCE

PART C -- REAL PROPERTY [Land, buildings owned by the reporting person - See instructions]
(If you have nothing to report, write “"none” or "n/a")

You are not limited to the space on the
lines on this form. Attach additional
sheets, if necessary.

FILING INSTRUCTIONS for when
and where to file this form are
located at the bottom of page 2.

INSTRUCTIONS on who must file
this form and how to fill it out
begin on page 3.

CE FORM 1 - Effective: January 1, 2023
Incorporated by reference in Rule 34-8.202(1), F.A.C.

(Continued on reverse side)

PAGE 1
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EXHIBIT B
Form 1

(If you have nothing to report, write "none" or "n/a")
TYPE OF INTANGIBLE

PART D — INTANGIBLE PERSONAL PROPERTY [Stocks, bonds, certificates of deposit, etc. - See instructions]

BUSINESS ENTITY TO WHICH THE PROPERTY RELATES

PART E — LIABILITIES [Major debts - See instructions]
(If you have nothing to report, write "none" or "n/a")

NAME OF CREDITOR

—

ADDRESS OF CREDITOR

(If you have nothing to report, write “none" or "n/a")

NAME OF BUSINESS ENTITY

BUSINESS ENTITY # 1

f

PART F — INTERESTS IN SPECIFIED BUSINESSES [Ownership or positions in certain types of businesses - See instructions}]

BUSINESS ENTITY # 2

ADDRESS OF BUSINESS ENTITY

PRINCIPAL BUSINESS ACTIVITY

POSITION HELD WITH ENTITY

| OWN MORE THAN A 5% INTEREST IN THE BUSINESS

NATURE OF MY OWNERSHIP INTEREST

O | CERTIFY THAT | HAVE CON

SIGNATURE OF FILER;

Signature:

PART G — TRAINING For elected municipal officers, appointed school superinte
agency created under Part Ill, Chapter 163 required to complete annual ethic )

ts, and commMsioners of a community redevelopment

R

IF ANY OF PARTS A THROUGH G ARE CONTI mv\ SEPARATE SHEET, PLEASE CHECK HERE U]

\

PA or ATTORNEY SIGNATURE ONLY

a certified public accountant licensed under Chapter 473, or attorney
in good standing with the Florida Bar prepared this form for you, he or
she must complete the following statement:

I, . prepared the CE
Form 1 in accordance with Section 112.3145, Florida Statutes, and the
instructions to the form. Upon my reasonable knowledge and belief, the

Date Signed:

disclosure herein is true and correct.

CPA/Attorney Signature:

FILING INSTRUCTIONS:

If you were mailed the form by the Commission on Ethics or a County
Supervisor of Elections for your annual disclosure filing, return the
form to that location. To determine what category your position falls
under, see page 3 of instructions.

Local officers/femployees file with the Supervisor of Elections
of the county in which they permanently reside. (If you do not
permanently reside in Florida, file with the Supervisor of the county
where your agency has its headquarters.) Form 1 filers who file with
the Supervisor of Elections may file by mail or email. Contact your
Supervisor of Elections for the mailing address or email address to
use. D% not email your form to the Commission on Ethics. it will be
returned.

State officers or specified state employees who file with the
Commission on Ethics may file by mail or email. To file by mail,
send the completed form to P.O. Drawer 15709, Tallahassee, FL
32317-5709; physical address: 325 John Knox Rd, Bldg E, Ste 200,
Tallahassee, FL 32303. To file with the Commission by email, scan
your completed form and any attachments as a pdf (do not use any
other format), send it to CEForm1@leg.state.fl.us and retain a copy
for your records. Do not file by both mail and email. Choose only one
filing_method. Form 6s will not be accepted via email.

Date Signed:

Candidates file this form together with their filing papers.

MULTIPLE FILING UNNECESSARY: A candidate who files a Form
1 with a qualifying officer is not required to file with the Commission
or Supervisor of Elections.

WHEN TO FILE: Initially, each local officer/employee, state officer,
and specified state employee must file within 30 days of the
date of his or her appointment or of the beginning of employment.
Appointees who must be confirmed by the Senate must file prior to
confirmation, even if that is less than 30 days from the date of their
appointment.

Candidates must file at the same time they file their qualifying
papers.

Thereafter, file by July 1 following each calendar year in which they
hold their positions.

Finally, file a final disclosure form (Form 1F) within 60 days of
leaving office or employment. Filing a CE Form 1F (Final Statement

of Financial Interests) does not relieve the filer of filing a CE Form 1
if the filer was in his or her position on December 31, 2022.

CE FORM 1 - Effective: January 1, 2023.
Incorporated by reference in Rufe 34-8.202(1), F.A.C.
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Examples:

~- You are the sole proprietor of a dry cleaning business, from
which you received more than 10% of your gross income—an
amount that was more than $1,500. If only one customer, a uniform
rental company, provided more than 10% of your dry cleaning
business, you must list the name of the uniform rentat company, its
address, and its principal business activity (uniform rentais).

— You are a 20% partner in a parthership that owns a shopping
mall and your partnership income exceeded the thresholds listed
above. You should list each tenant of the malt that provided more
than 10% of the partnership's gross income, and the tenants
address and principal business activify.

PART C — REAL PROPERTY
[Required by s. 112.3145(3)(@)3, F.S.)

in this part, list the location or description of alf real property in
Florida in which you owned direcily or indirectly at any time during the
disclosure period in excess of 5% of the oroperly’s value. You are not
reguired to list your residences. You shotld kist any vacation homes, if
you derive income from them.

Indirect ownership includes situations where you are a beneficiary
of a frust that owns the property, as well as situations where you own
mare than 5% of a partnership or corporation that owns the property.
The value of the property may be determined by the most recently
assessed value for tax purposes, in the absence of a more accurate
fair market value.

The location or description of the property should be sufficient to
enable anyone who looks at the form to identify the property. A street
address should be used, if one exists.

PART D — INTANGIBLE PERSONAL PROPERTY
{Required by 5. 112.3145(3)(a)3, .8

Describe any intangible personal property that, at any time during
the disclosure period, was worth more than 10% of your total assets,
and state the business entity to which the property refated. Intangible
personal property includes things such as cash on hand, stocks,
bonds, certificates of deposit, vehicle leases, interests in businesses,
beneficial interests in trusts, money owed you (including, but not
limited to, loans made as a candidate to your own campaign), Deferred
Retirement Option Program (DROP) accounts, the Florida Prepaid
College Plan, and bank accounts in which you have an ownership
interest. Intangible personal property also includes investment praducts
held in IRAs, brokerage accounts, and the Florida College Invesiment
Pian. Note that the product contained in a brokerage account, IRA, or
the Florida College Investment Plan is your asset—not the aceount or
oian iiself. Things like automobiles and rouses you own, jewelry, and
paintings are not intangible property. intangibles relating to the same
business entity may be aggregated; for example, CD's and savings
accounts with the same bank.

Calculations: To determine whether the intangible property
exceeds 10% of your total assets, total the fair market value of all of
your assefs (including real property, intangible property, and tangible
perscnal propery such as jewelry, furniture, efc.). When making this
caleulation, do not subtract any liabifities (debts) that may relate to
the property. Multiply the total figure by 13% to arrive at the disclosure
threshold. List only the intangibles that exceed this threshold amount.
The value of a leased vehicle is the vehicle's present value minus the
lease residual (a number which can be found on the lease document).
Property that is only jointly owned property should be valued according
to the percentage of your joint ownership. Property owned as tenants
by the entirety or as joint tenants with right of survivorship, including
bank accounts owned in such a manner, should be valued at 100%.
None of your calcufations or fhe value of the propery have o be
disclosed on the form.

Example: You own 50% of the stock of a small corporation that
is worth $100,000, the estimated fair market value of your home
and other property (bank accounts, automobile, furniture, eic.}
is $200,000. As your total assets a'e worfh $250,000, you must
disclose intangibles worth over $25,000. Since the value of the
stock exceeds this threshold, you should fist “stock” and the name
of the corporation. If your accounts with a particular bank exceed
$25,000, you should fist “bank accounts” and bank’s name.

PART E — LIABILITIES
[Required by s. 112.3145(3)(b)4, £.5]

List the name and address of each creditor to whom you owed
any amount that, at any time during the disclosure period, exceeded
your net worth. You are not required io list the amount of any debt
or your net worth. You do not have to disclose: credit card and retail
instalimeni accounts, iaxes owed (unless reduced to a judgment),
indebtedness on a life insurance policy owed fo the company of
issuance, or contingent liabilities. A “contingent liability” is one that will
become an actual liability only when one or more future evenis occur
or fail to occur, such as where you are liable only as a guaranior,
surety, or endorser on a promissory note. If you are a “co-maker” and
are jointly liable or jointly and severally liable, it is not a contingent
liability.

Calculations: To determine whether tne debt exceeds your
net worth, total all of your liabifites (including promissory notes,
mortgages, credit card debts, judgments against you, eic.). The
amount of the liability of a vehicie lease is the sum of any past-due
payments and all unpaid prospective lease payments. Subtract
the sum total of your liabilities from the value of ali your assets as
calculated above for Part D. This is your “net worth." List each creditor
o whom your debt exceeded this amount untess it is one of the types
of indebtedness listed in the paragraph above (credit card and retail
instaliment accounts, etc.). Joint liabiliies with others for which you
are “jointly and severally liable,” meaning that you may be liable for
either your part or the whole of the obligation, shouid be included in
your calculations at 100% of the amount owed.

Example: You owe $15,000 to a bank for student ioans, $5,000
for credit card debts, and $60,000 (with spouse} 1o a savings
and loan for @ home mortgage. Your home {owned by you and
your spouse) is worth $80,000 and your other property is worth
$20,000. Since your net worth is $20,000 ($100,000 minus
$80,000), you must report only the name and address of the
savings and loan.

PART F — INTERESTS iN SPECIFIED BUSINESSES
[Required by s. 112.3145(7), F.S.]

The types of businesses covered in this disclosure incl
and federally chartered banks; state and federal savings a
assaciations; cemetery companies; insurance companies; mol
companies; credit unions; small loan companies; g
licensees; pari-mutuei wagering companies, ufility
controlled by the Public Service Commission; and
franchise to operate by either a city or a county gova

Disclose in this part the fact {]
disclosure period an interest in, or
the types of businesses listed ab
disclosure if you own or owned
form of an equitable or benefici
disclosure period more than 5% o
of one of the types of business entities listed ab
compiete this part of the form for each o s of businesses
for which you are, or were at any time di disclosure period,
an officer, director, partner, proprietor, or agent (other than a resident
agent solely for service of process).

capltal stock
‘ou alse must

If you have or held such a position or ownership interest in
one of these types of businesses, list the name of the business, its
address and principal business acfivity, and the position held with
ihe business (if any). If you own(ed) more than a 5% interest in the
business, indicate that fact and describe the nature of your interest.

PART G — TRAINING CERTIFICATION
[Required by s. 112.3142, £.S ]

If you are a Constitutional or elected municipal officer,
appointed school superintendent, or a commissioner of a community
redevelopment agency created under Part Ill, Chapler 163 whose
service began before March 31 of the year for which you are filing,
you are required to complete four hours of ethics training which
addresses Article I, Section 8 of the Florida Constitution, the Code of
Ethics for Public Officers and Employees, and the public records and
open meetings laws of the state. You are required to certify on this
form that you have taken such fraining.

NOTICE

Annual Statements of Financial Interests are due July 1. If the annual form is not filed or postmarked by September 1,
an automatic fine of $25 for each day late will be imposed, up to a maximum penalty of $1,500. Failure to file also can
result in removal from public office or employment. [s. 112.3145, F.S.]

In addition, failure to make any required disclosure constitutes grounds for and may be punished by one or more of the
following: disqualification from being on the ballot, impeachment, removal or suspension from office or employment,
demotion, reduction in salary, reprimand, or a civil penalty not exceeding $10,000. [s. 112.317, F.8.]

WHO MUST FILE FORM 1:

1)  Elected public officials not serving in a political subdivision of the
state and any person appointed to fill a vacancy in such office, unless
required to file full disclosure on Form 6.

2) Appointed members of each board, commission, authority, or
councii having statewide jurlsdlcnon excluding members of solely advisory
vodies, but including j |a| nomlnatlng commlssxon members Directors

Underwrltmg Assaciation; board
Transporiation Commission; toard
c; board members of Flurida_ Is For

|C|palmes counties, and special districts) and any person appointed 1o
a vacancy in such office, unless required to file Form 6.

5) Appointed members of the following boards, councils,
pmmissions, authorities, or other bodies of county, municipality, school
jct, independent special district, ar other political subdivision: the
gMerning body of the subdivision; community college or junior college
district boards of trustees; boards having the power to enforce local code
provisions; boards of adjustment; community redevelopment agencies;
planning or zoning boards having the power to recommend, create, or
modify Jand planning or zoning within a political subdivision, except for
citizen advisory committees, technical coordinating committees, and similar
groups who only have the power to make recommendations to planning
or zoning boards, and except for representatives of a military installation
acting on behalf of all military installations within that jurisdiction; pension
or retirement boards empowered to invest pension or retirement funds
or determine entitlement to or amount of pensions or other retirement
benefits, and the Pinellas County Construction Licensing Board.

8) Any appointed member of a local government board who is
required to file a statement of financial interests by the appointing authority
or the enabling legislation, ordinance, or resolution creating the board.

7) Persons holding any of these positions in local govemment:
mayor; county or city manager; chief administrative employee or finance
director of a county, municipality, or other political subdivision; county or
municipal attorney; chief county or municipal building inspector; county

or municipal water resources coordinator; county or municipal poliution
control director; county or municipal environmentat control director; county
or municipal administrator with power to grant or deny a land development
permit; chief of police; fire chief, municipal clerk; appointed district school
superintendent; community college president; district medical examiner;
purchasing agent (regardless of title} having the authority to make any
purchase exceeding $35,000 for the local govermnmentat unit.

8) Officers and employees of entities serving as chief administrative
officer of a political subdivision,

9) Members of governing boards of charter schoals operated by a
city or other public entity.

10) Empioyees in the office of the Governor or of a Cabinet member
who are exempt from the Career Service System, excluding secretarial,
clerical, and similar positions.

11} The following positions in each state department, commission,
board, or councl: Secrefary, Assistant or Deputy Secretary, Executive
Director, Assistant or Deputy Executive Director, and anyone having the
power normally conferred upon such persons, regardless of titfe.

12) The following positions in each state department or division:
Director, Assistant or Depuly Director, Bureau Chief, and any person
having the power nomally conferred upon such persons, regardless of
title.

13) Assistant State Atforneys, Assistant Public Defenders, criminal
conflict and civit regional counsel, and assistant criminal conflict and civil
regional counsel, Public Counsel, fulltime state employees serving as
counsel or assistant counsel to a state agency, administrative law judges,
and hearing officers.

14y The Superintendent or Director of a state mental health institute
established for training and research in the mental health field, or any major
state institution or facllity established for corrections, iraining, treatment, or
rehabilitation.

15) State agency Business Managers, Finance and Accounting
Directors, Personnel Officers, Grant Coordinators, and purchasing agents
(regardless of tille) with power fo make a purchase exceeding $35,000.

168) The following positions in legislative branch ies: each
employee (other than those employed in maintenance, clerical, secretarial,
or similar positions and legislative assistants exempted by the presiding
officer of their house); and each employee of the Commission on
Ethics.

17) Each member of the governing body of a “targe-hub commercial
service airport,” as defined in Section  112.3144(1)(c), Florida
Statutes, except for members required to comply with the financial
disclosure requirements of s. 8, Article It of the State Constitution.

INSTRUCTIONS FOR COMPLETING FORM 1:

CE FORW 1 - Effective: January 1, 2023, Incorporated by reference in Rule 34-8.202. FAC.

PAGE 6

INTRODUCTORY INFORMATION (Top of Form): If your
name, mailing address, public agency, and position are already
printed an the form, you do not need fo provide this information
unless it should be changed. To change any of this information,
write the correct information on the form, and contact your
agency’s financial disclosure coordinator. You can find your
coordinator on the Commission on Ethics website: www,ethics.
state.fl.us.

NAME OF AGENCY: The name of the governmental unit
which you serve or served, by which you are or were employed,
or for which you are a candidate.

DISCLOSURE PERIOD: The “disclosure period” for your
repart is the calendar year ending December 31, 2022,

OFFICE OR POSITION HELD OR SOUGHT: The title of
the office or position you hold, are seeking, or held during the
disclosure period even if you have since left that position. if you
are a candidate for office or are a new employee or appointee,
check the appropriate box.

PUBLIC RECORD: The disciosure form and everything
attached to it is a public record. Your social security number.
bank account. debit, charge, and credit card numbers are not

required and vou should redact them from any documents you
file. If you are an active or former officer or employee listed in
Section 118.071, £.8., whose home address is exempt from
disciosure, the Commission will maintain that confidentiality if
you submit a written and notarized request.

CE FORM 1 - Effectivo: January 1, 2023, Incorporated by reference in Rule 34-8.202, FAC.
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EXHIBIT B
Form 1
MANNER OF CALCULATING REPORTABLE INTEREST
Filers have the option of reporting based on gither thresholds that are comparative (usually, based on percentage values) or thresholds
that are based on absolute dollar values. The instructions on the following pages specifically describe the different thresholds. Check
the box that reflects the choice you have made. You must use the type of threshold you have chosen for each pait of the form. In

other words, if you choose to report based on absolute dollar value thresholds, you cannot use a percentage threshold on any part
of the form.

PART E — LIABILITIES
{Required by s. 112.3145(3)(b)4, F.S]

List the name and address of each creditor to whom you owed more
than $10,000 af any time during the disclosure period. The amount of the
liability of a vehicle lease is the sum of any past-due paymenis and all
unpaid prospective lease payments. You are not required tc fist the amount
of any debt. You do not have to disclose credit card and retail instaliment
accounts, taxes owed (unless reduced to a judgment), indebtedness on
a life insurance policy owed to the company of issuance, or contingent
liabilities. A “contingent liability" is cne that wiil become an actual liabiliy
only when one or more future events occur or fail fo occur, such as where
you are liable only as a guarantor, surety, or endorser on a promissory
note. If you are a “co-maker” and are jointly liable or jointly and severally

period an interest in, or held any of certain positions with the iypes of
businesses listed above. You must make this disclosure if you own or
owned (either directly or indirectly in the form of an equitable or beneficial
interest) at any time during the disclosure period more than 5% of the total
assets or capital stock of one of the types of business entities listed above.
You also must complete this part of the form for each of these types of
businesses for which you are, or were at any time during the disclosure
pericd, an officer, director, partner, proprietor, or agent (other than a resident
agent solely for service of process).

If you have or held such a position or ownership interest in one of
these types of businesses, list the name of the business, its address and
principal business activity, and the position held with the business (if any). If
you own(ed) more than a 5% interest in the business, indicate that fact and

PART A — PRIMARY SOURCES OF INCOME

or beneficial interest) more than 5% of the toial assets or capital
stock of a business entity (a corporation, parinership, LLC, limited

[Required by 5. 112.3145@3)(b)1, £.S.] partnership, proprietorship, joint venture, trust, firm, etc., doing

Part A is infended to require the disclosure of your principal
sources of income during the disclosure period. You do not have to
disciose any public salary or public position(s). The income of your
spouse need not be disclosed; however, if there is joint income to
you and your spouse from property you own jointly {such as interest
or dividends from a bank account or stocks), you should disclose the
source of that income if it exceeded the threshoid.

Please list in this part of the form the name, address, and
principal business aclivity of each source of your income which
exceeded $2,500 of gross income received by you in your own name
or by any other person for your use or benefit.

"Gross income” means the same as it does for income tax
purposes, even if the income is not actually texable, such as interest
on tax-free bonds. Examples include: compensation for services,
income from business, gains from property dealings, interest, renis,
dividends, gensions, [RA distributions, social security, distributive
share of partnership gross income, and alimony if considered gross
income under federal law, but not child support.

Examples:

— If you were employed by a company that manufaciures
computers and received more than $2,500, list the name of the
company, its address, and its principal business activity (computer
manufacturing).

— 1f you were a partner in a law firm and your distributive share
of partnership gross income exceeded $2,500, list the name of
the firm, its address, and its principal business activity (practice of
Jaw),

— [f you were the sole proprietor of a retail gift business and your
gross income from the business exceeded $2,500, list the name
of the business, its address, and ts principal business activity
(retail gift sales).

— If you received income from investmenis in stocks and bonds,
fist each individual company from which you derived more than
$2,500. Do not aggregate all of your investment income.

— If more than $2,500 of your gross income was gain from the
sale of property (not just the selling price), list as a source of
income the purchaser’s name, address and principal business
activity. if the purchaser's identity is unknown, such as where
securiies listed on an exchange ere scid through a brokerage
firm, the source of income should be listed as "sale of {name of
company) stock,” for example.

— |f more than $2,500 of your gross income was in the form
of interest from one particular financial institution (aggregating
interest from all CD's, accounts, e, at that insfitution), list the
name of the institution, its address, and its principal business
activity.

PART B — SECONDARY SOURCES OF INCOME
(Required by s. 112.3145(3)(b)2, £.3.]

This part is intended to require the disclosure of major customers,
clients, and other sources of income to businesses in which you own an
interest. It is not for reporing income from second jobs. That kind of income
should be reported in Part A "Primary Sovsces of Income," if it meets the
reporting threshold. You will not have anything to repart unless, during the
disclosure period:

(1) You owned (either directly or indirectly in the form of an equitable

business in Florida), and,

(2) You received more than $5,000 of your gross income during the
disclosure period from that business entity.

If your interests and gross income exceeded these thresholds, then for that
business entity you must list every source of income to the business entity
which exceeded 10% of the business entity's gross income (computed on
the basis of the business entity's most recently completed fiscal year), the
source's address, and the source's principal business activity.

Examples:

- You are the sole propriefor of a dry cleaning business, from which
you received more than $5,000. if only one customer, a uniform renial
company, provided more than 10% of your dry cleaning business, you
must list the name of the uniform rental company, its address, and its
principal business activity (uniform rentals).

— You are a 20% partner in a parinership that owns a shopping malf
and your partnership income exceeded the above thresholds. List each
tenant of the mall that provided more than 10% of the parinership's
gross income and the tenant’s address and principal business activity.

PART C — REAL PROPERTY
[Required by s. 112.3145(3)(b)3, F.S.]

In this part, list the location ar description of all reai property ig Florida
in which you owned directly or indirectly at any time during ihe re
period in excess of 5% of the property’s value. You are not req

our residences. You should list any vacation homes if you derive
from them.

5% of a partnership or corporation that Gwns the properd!
property may be determined by the most recently assed
purposes, in the absence of a more a 1

The location or description of
enable anyone who looks at the f
address should be used, if one exists!

PART D — INTANGIBLE PERSONAL PROPER
[Required by s. 112.3145(3)(b)3, FS]

Describe any intangible personal property at, at any time during the
disclosure period, was worth more fhan $10,000 and state the business
entity fo which the property related. Intangible personal property includes
things such as cash on hand, stocks, bonds, certificates of deposit, vehicle
leases, interests in businesses, beneficial interests in trusts, money owed
you (including, but not limited to, foans made as a candidate to your own
campaign), Deferred Retirement Option Program (DROP) accounts, the
Florida Prepaid College Pian, and bank accounts in which you have an
ownership interest. Intangible personal property also includes investment
producis held in IRAs, brokerage accounts, and the Florida College
Investment Plan. Note that the product confained in a brokerage account,
IRA, or the Florida College Investment Plan is your asset—not the account
or plan itself. Things like autemobiles and houses you own, jewelry, and
paintings are not intangible property. Intangibles relating to the same
business entity may be aggregated; for example, CDs and savings
accounts with the same bank. Property owned as tenants by the entirely or
as joint tenants with right of survivorship, including bank accounts owned in
such a manner, should be valued at 100%. The value of a leased vehicle
is the vehicle’s present value minus the lease residuai (a number found on
the lease document),
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liable, then it is not a contingent liability.

PART F — INTERESTS IN SPECIFIED BUSINESSES
{Required by s. 112.3145(7), F.S.

The types of busigesses covered in this disclosure include: state and
B, state and federal savings and loan associations;
Insurance companies; mortgage companies; credit
ia& alcoholic beverage licensees; pari-mutuel
bmpanies, entiies controlled by the Public

tities gragied a franchise to operate by either a

wagering cog
Service Com)

that you owned during the disclosure

describe the nature of your inferest.

PART G — TRAINING CERTIFICATION
[Required by s. 112.3142, F.S]

If you are a Constitutional or elected municipal officer,
appointed school superintendent, or a commissioner of a community
redevelopment agency created under Part IHl, Chapter 163 whose
service began before March 31 of the year for which you are filing,
you are required to complete four hours of ethics training which
addresses Article Il, Section 8 of the Florida Constitution, the Code
of Ethics for Public Officers and Employees, and the public records
and open meetings laws of the state. You are required to certify on
this form that you have taken such training.

— PRIMARY SOURCES OF INCOME
[Required by s. 112.3145(3)(a)1, F.S.]

Part A is infended to require the disclosure of your principal
rces of income during the disclosure period. You do not have
td disclose any public salary or public position(s). b come from
these public sources should be included when calgulating your gross
income for the disclosure period. The income of your spouse need
not be disclosed; however, if there is joint income ta you and your
spouse from property you own jointly (such as interest or dividends
from a bank account or stocks), you should include alf of that income
when calculating your gross income and disclose the source of that
income if it exceeded the threshoid.

Please list in this part of the form the name, address, and
principal business activity of each source of your income which
exceeded 5% of the gross income received by you in your own name
of by any other person for your benefit or use during the disclosure
period.

"Gross income” means the same as it does for income tax
purposes, even if the income is not actually taxable, such as interest
on tax-free bonds. Examples include: compensation for services,
income from business, gains from property dealings, interest, rents,
dividends, pensions, IRA distributions, social security, distributive
share of partnership gross income, and alimony if considered gross
income under federal faw, but not child support.

Examples:
— If you were employed by a company that manufactures
computers and received more than 5% of your gross income

from the company, list the name of the company, its address,
and its principal business activity (computer manufacturing).

— If you were a partner in a law firm and your distributive share
of partnership gross income exceeded 5% of your gross income,
then list the name of the firm, its address, and its principal
business activity (practice of law).

— If you were the sole proprietor of a retail gift business and
your gross income from the business exceeded 5% of your
total gross income, list the name of the business, its address,
and its principal business activity (retail gift sales).

- if you received income from investments in stocks and

bonds, list each individual company from which you derived
more than 5% of your gross income. Do not aggregate all of
your investment income,

— If more than 5% of your gross income was gain from the sale
of property {not just the selfing price}, list as a source of income
the purchaser’s name, address, and principal business activity.
If the purchaser’s identity is unknown, such as where securities
listed on an exchange are sold through a brokerage firm, the
source of income should be listed as “sale of (name of company)
stock,” for example.

— If more than 5% of your gross income was in the form of
interest from one particular financial institution (aggregating
interest from all CD's, accounts, etc., at that institution), list the
name of the institution, its address, and its principal business
activity.

PART B — SECONDARY SOURCES OF INCOME
{Required by s. 112.3145(3)(a)2, F.S.]

This part is intended to require the disclosure of major customers,
clients, and other sources of income to businesses in which you own
an interest. itis not for reporting income from second jobs, That kind
of income should be reported in Part A, "Primary Sources of Income,"
if it meets the reporting threshold. You will not have anything to report
unless during the disclosure period:

(1) You owned (either directly or indirectly in the form of an
equitable or beneficial interest) more than 5% of the fotal assets
or capital stock of a business entity (a corporation, paftnership,
LLC, limited partnership, proprietorship, joint venture, trust, firm,
ete., doing business in Florida), and,

(2) You received more than 10% of your gross income from that
business entity; and,

(3) You received more than $1,500 in gross income from that
business entity.

If your interests and gross income exceeded these thresholds, then
for that business entity you must list every source of income 1o the
business entity which exceeded 10% of the business eniity's gross
income {computed on the basis of the business entity's most recently
completed fiscal year), the source's address, and the source’s
principal business activity.
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EXHIBIT B

MANNER OF CALCULATING REPORTABLE INTEREST
Filers have the option of reporting based on either thresholds that are comparative (usually, based on percentage values) or thresholds
that are based on absolute dollar vaiues. The instructions on the following pages specifically describe the different thresholds. Check
the box that reflects the choice you have made. You must use the type of threshold you have chosen for each part of the form. in

other words, if you choose fo report based on absolute doliar value thresholds, you cannot use a percentage threshold on any part
of the form.

Form 1

PART A — PRIMARY SOURCES OF INCOME

{Required by s. 112.3145(3){b}1, F.S.]

Part A is intended to require the disclosure of your principal
sources of income during the disclosure period. You do not have fo
disclose any public salary or public position(s). The income of your
spouse need not be disclosed; however, if there is joint income to
you and your spouse from property you own jointly (such as interest
or dividends from a bank account or stocks), you should disclose the
source of that income if it exceeded the threshoid.

Please fist in this part of the form the name, address, and
principal business activity of each source of your income which
exceeded $2,500 of gross income received by you in your own name
or by any other person for your use or benefit.

"Gross income” means the same as it does for income tax
purposes, even if the income is not actually texable, such as interest
on tax-free bonds. Examples include: compensation for services,
income from business, gains from property dealings, interest, rents,
dividends, pensions, IRA distributions, social security, distributive
share of partnership gross income, and alimony if considered gross
income under federal [aw, but not child support.

Examples:

— If you were employed by a company that manufactures
computers and received more than $2,500, list the name of the
company, its address, and its principal business activity {computer
manufacturing).

— if you were a partner in a law firm and your distributive share
of parinership gross income exceeded $2,500, ist the name of
the firm, its address, and its principal business activity (practice of
law).

— If you were the sole proprietor of a retail gift business and your
gross income from the business exceeded $2,500, list the name
of the business, iis address, and its principal business activity
(retail gift sales).

— If you received income from investments in stocks and bonds,
list each individual company from which you derived more than
$2,500. Do not aggregate all of your investment income.

— If more than $2,500 of your gross income was gain from the
sale of property (not just the selling price), fist as a source of
income the purchaser’s name, address and principal business
activity. if the purchaser’s identity is unknown, such as where
securities listed on an exchange are sold through a brokerage
firm, the source of income should be listed as "sale of {name of
company) stock," for example.

— If more than $2,500 of your gross income was in the form
of interest from one pariicular financial institution (aggregating
interest from ali CD’s, accounts, etc., at that institution), list the
name of the institution, its address, and its principal business
activity.

PART B — SECONDARY SOURCES OF INCOME
[Required by s. 112.3145(3)(b)2, F.8.]

This part is infended to require the disclosure of major customers,
clients, and other sources of income fo businesses in which you own an
interest. it is not for reporting income from second jobs. That kind of income
should be reported in Part A "Primary Sources of Income," if it meets the
reporting threshold. You wil not have anything to repor unless, during the
disciosure period:

(1) You owned {either directly or indirectly in the form of an equitable

or beneficial interest} more than 5% of the total assets or capital
stock of a business entity (a corporation, partnership, LLC, limited
parnership, proprietorship, joint venture, trust, firm, etc., doing
business in Florida); and,

(2) You received more than $5,000 of your gross income during the
disclosure period from that business entity.

if your interests and gross income exceeded these thresholds, then for that
business entity you must lisi every seurce of income to the business entity
which exceeded 10% of the business entity's gross income (compuied on
the basis of the business entity's most recently completed fiscal year), the
source's address, and the source's principal business activity.

Examples:

-~ You are the sole proprietar of a dry cleaning business, from which
you received more than $5,000. If only one customer, a uniform rental
company, provided more than 10% of your dry cleaning business, you
must list the name of the uniform rental company, its address, and its
principal business activity (uniform rentals).

— You are a 20% partner in a partnership that owns a shopping mall
and your partnership income exceeded the above thresholds. List each
tenant of the mall that provided more than 10% of the partnership's
gross income and the tenant's address and principal business activity.

PART C — REAL PROPERTY
{Required by s. 112.3145(3)(b)3. F.8.}

In this part, list the location or description of all real property ig Florida
in which you owned directly or indirecily at any time during the
period in excess of 5% of the property’s value. You are not req
our residences. You should Jist any vacation homes if you derive
from them.

5% of a partnership or corporation that owns the proper!
property may be determined by the most recently assed
purposes, in the absence of a more & j

The location or description of
enable anyone who looks at the
address should be used, if one exists

PART D — INTANGIBLE PERSONAL PROPER
[Required by s. 112.3145(3)(b)3, F.S.}

Descrive any intangible personal property (hat, at any time during the
disclosure period, was worth more than $10,000 and state the business
entity to which the property related. Intangible personal property includes
things such as cash on hand, stocks, bends, certificates of deposit, vehicle
leases, ts in busi beneficial i in trusts, money owed
you (including, bui not limited to, loans made as a candidate to your own
campaign), Deferred Retirement Opfion Program {DROP) accounis, the
Florida Prepaid College Plan, and bank accounts in which you have an
ownership interest. Intangible personal property also includes investment
products held in IRAs, brokerage accounts, and the Florida College
Investment Plan. Note that the preduct contained in a brokerage account.
iRA, or the Florida College Invesiment Plan is your asset—not the account
or plan itseff. Things fike automobiles and houses you own, jewelry, and
paintings are not intangible property. Intangibles relating to the same
business entity may be aggregated; for example, CDs and savings
accounts with the same bank. Property owned as tenants by the entirety or
as joint tenants with right of survivorship, including bank accounts owned in
such a manner, should be valued at 100%. The value of a leased vehicle
is the vehicle’s present value minus the lease residual (a number found on
the lease document).
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PART E — LIABILITIES
[Required by s. 112.3145(3)(b)4, F.S]

List the name and address of each creditor to whom you owed more
than $10,000 at any time during the disclosure period. The amount of the
liabifity of a vehicle lease is the sum of any past-due payments and all
unpaid prospective lease payments. You are not required to list the amount
of any debt. You do not have fo disclose credit card and retail instaliment
accounts, taxes owed (unless reduced to a judgment), indebtedness on
a life insurance policy owed to the company of issuance, or contingent
liabilities. A “contingent liability” is one that will become an actual liability
only when one or more fuure events occur or fail to occur, such as where
you are liable only as a guarantor, surety, or endorser on a PrOMIssory
note. If you are a “co-maker” and are jointly liable or jointly and severally
liable, then it is not a contingent liability.

PART F — INTERESTS IN SPECIFIED BUSINESSES
{Required by s. 112.3145(7), F.8]

The lypes of busigesses covered in this disclosure include: state and
federally chartered b, state and federal savings and foan associations;
cemetery comparPinsurance companies; moftgage companies; credit
unions; small |g , alcoholic beverage licensees; pari-mutuel
i bmpanies, entities controlled by the Public
tities gragted a franchise to operate by either a

period an interest in, or held any of cerain positions with the types of
businesses listed above. You must make this disclosure if you own or
owned (either directly or indirectly in the form of an equitable or beneficial
interest) at any time during the disclosure period more than 5% of the fofal
assets or capital stock of one of the types of business entities fisted above.
You also must complete this part of the form for each of these types of
businesses for which you are, or were at any time during the disclosure
period, an officer, direclor, pariner, proprietor, or agent (other than a resident
agent solely for service of process).

if you have or heid such a position or ownership interest in one of
these types of businesses, list the name of the business, its address and
principal business activity, and the position held with the business (if any). If
you own(ed) more than a 5% interest in the business, indicate that fact and
describe the nature of your interest.

PART G — TRAINING CERTIFICATION
[Required by s. 112.3142, F.S]

If you are a Constitutional or elected municipal officer,
appointed schoo! superintendent, or a commissioner of a community
redevelopment agency created under Part |il, Chapter 163 whose
service began befare March 31 of the year for which you are filing,
you are required to complete four hours of ethics training which
addresses Article il, Section 8 of the Florida Constitution, the Code
of Ethics for Public Officers and Employees, and the public records
and open meetings laws of the state. You are required to certify on
this form that you have taken such fraining.

— PRIMARY SOURCES OF INCOME
[Required by s. 112.3145(3)(a)1, FS.]

Part A is intended to require the disclosure of your principal
rces of income during the disclosure period. You do nof have
1d disclose any public salary or_public position{s). but income from
these public sources should be included when calculating your gross
income for the disclosure period. The income of your spouse need
not be disclosed; however, if there is joint income to you and your
spouse from property you own jointly (such as interest or dividends
from a bank account or stocks), you should include all of that income
when calculating your gross income and disclose the source of that
income if it exceeded the threshold.

Please fist in this part of the form the name, address, and
principal business activity of each source of your income which
exceeded 5% of the gross income received by you in your own name
or by any other person for your benefit or use during the disclosure
period.

"Gross income" means the same as it does fer income tax
purposes, even if the income is not actually taxable, such as interest
on fax-free bonds. Examples include: compensation for services,
income from business, gains from property dealings, interest, rents,
dividends, pensions, IRA distributions, social security, distributive
share of partnership gross income, and alimony if considered gross
income under federal law, but not child support.

Examples:

— If you were empioyed by a company that manufactures
computers and received more than 5% of your gross income
fram the company, list the name of the company, its address,
and its principal business activity {computer manufacturing).

— |f you were a partner in a faw firm and your distributive share
of partnership gross income exceeded 5% of your gross income,
then list the name of the firm, its address, and its principal
business activity (practice of jaw).

— If you were the sole proprietor of a retail gift business and
your gross income from the business exceeded 5% of your
total gross income, list the name of the business, its address,
and its principal business activity (retail gift sales).

— If you received income from investments in stocks and

PP

more than 5% of your gross income. Do not aggregate all of
your investment income.

— If more than 5% of your gross income was gain from the sale
of property (not just the selling price), list as a source of income
the purchaser’'s name, address, and principal business activity.
If the purchaser's identity is unknown, such as where securities
listed on an exchange are sold through a brokerage firm, the
source of income should be listed as "sale of (name of company)
stock," for example.

— If more than 5% of your gross income was in the form of
interest from one particular financial institution (aggregating
interest from all CD’s, accounts, efc., at that institution), list the
name of the institution, its address, and its principal business
activity.

PART B — SECONDARY SCURCES OF INCOME
[Required by s. 112.3145(3)(a)2, F.S.]

This part is intended to require the disclosure of major customers,
clients, and other sources of income ta businesses in which you own
an interest. |t is not for reporting income from second jobs, That kind
of income should be reported in Part A, "Primary Sources of income,"
if it meets the reporting threshold. You will not have anything to report
unless during the disclosure period:

(1) You owned (either directly or indirectly in the form of an
equitable or beneficial interest) more than 5% of the total assets
or capital stock of a business entity (a corporation, parinership,
LLC, limited partnership, proprietorship, joint venture, trust, firm,
etc., doing business in Florida); and,

(2) You received more than 10% of your gross income from that
business entity; and,

(3) You received more than $1,500 in gross income from that
business entity.

If your interests and gross income exceeded these thresholds, then
for that business entity you must list every source of income to the
business entity which exceeded 10% of the business entity’s gross
income {computed on the basis of the business entity's most recently
completed fiscal year), the source’s address, and the source's
principal business activity.

bonds, list each individual company from which you derived
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Examples:

-~ You are the sole proprietor of a dry cleaning business, from
which you received more than 10% of your gross income—an
amount that was more than $1,500. If only one customer, a uniform
rental company, provided more than 10% of your dry cleaning
business, you must list the name of tne uniform rental company, ifs
address, and its principal business activity {uniform rentals).

— You are a 20% partner in a partnership that owns a shopping
mall and your partnership income exceeded the thresholds listed
above. You should fist each tenant of the mall that provided more
than 10% of the partnership’s gross income, and the tenants
address and principal business aciiv ty.

PART C — REAL PROPERTY
[Required by s. 112.3145(3)(a)3, F.S.]

In this part, fist the location or description of all real property in
Flarida in which you owned directly or indirectly at any time during the
disclosure period in excess of 5% of the property’s value. You are not
required to list your residences. You shoutd list any vacation homes, if
you derive income from them.

indirect ownership includes situations where you are a beneficiary
of a trust that owns the property, as well as situations where you own
more than 5% of a partnership or corporation that cwns the property.
The value of the property may be determined by the most recently
assessed value for tax purposes, in the absence of a more accurate
fair market value.

The location or description of the property should be sufficient to
enable anyone who looks at the form to dentify the property, A street
address should be used, if one exists,

PART D — INTANGIBLE PERSONAL PROPERTY
[Required by s. 112.3145(3)(a)3, F.S]

Describe any intangible personal property that, at any time during
the disclosure period, was worth more than 16% of your total assets,
and state the business entity to which the property related. Intangibie
personal property inciudes things such as cash on hand, stocks,
bonds, certificates of deposit, vehicle ieases, interests in businesses,
beneficial inferests in trusts, money owed you (including, but not
limited to, loans made as a candidate to your own campaign), Deferred
Retirement Option Program (DROP) accounts, the Florida Prepaid
Coliege Plan, and bank accounis in which you have an ownership
interest. Intangible personal property also ncludes investment products
neld in IRAs, brokerage accounts, and the Florida College Investment
Plan. Note that the product contained in a brokerage account. iRA, or
the Florida College investment Plan is your asset—not the account or
plan itself. Things like automobiles and houses you own, jewelry, and
paintings are not intangible property. Intangibles relating to the same
business entity may be aggregated; for example, CD's and savings
accounts with the same bank.

Calculations: To determine whether the intangible property
exceeds 10% of your total assets, total the fair market value of all of
your assets (including real property, intangible property, and tangible
personal property such as jewelry, furniture, etc.). When making this
calculation, do not subtract any liabilities (debis) that may relate to
the property. Multiply the totai figure by 10% to arrive at the disclosure
threshald. List only the intangibles that exceed this threshold amount.
The value of a leasecd vehicle is the vehicle's present value minus the
lease residual (a number which can be found on the lease document).
Property that is only jointly owned property should be valued according
to the percentage of your joint ownershig. Property owned as tenants
by the entirety or as joint tenants with right of survivorship, including
hank accounts owned in such a manner, should be valued at 100%.
None of your calculations or the value of the propery have to be
disclosed on the form.

Example: You own 50% of the stock of a small corporation that
is worth $100,000, the estimated fair market value of your home
and other property (bank accounts, automabile, furniture, efc.)
is $200,000. As your toial assets are worth $250,000, you must
disclose intangibles worth over $25,000. Since the value of the
stock exceeds this threshold, you shouild fist “stock” and the name
of the corporation. if your accounts with a particular bank exceed
$25,000, you shouid fist "bank accounts” and bank's name.

PART E — LIABILITIES
[Required by s, 112.3145(3)(b)4, F.5.]

List the name and address of each credifor fo whom you owed
any amount that, at any time during the disclosure period, exceeded
your net worth. You are not required to list the amount of any debt
of your net worth. You do not have to disclose: credit card and retaif
installment accounts, taxes owed (unless reduced io a judgment),
indebtedness on a life insurance policy owed fo the company of
issuance, or contingent liabifities. A “contingent lizbility” is one that will
pecome an actual liability only when one or more future events occur
or fait to occur, such as where you are liable only as a guarantor,
surety, or endorser on a promissory note. If you are a “co-maker” and
are jointly liable or jointly and severally jiable, it is not a contingent
liability.

Calculations: To determine whether the debt exceeds your
net worth, fotal ali of your liabilities (including promissory notes,
morigages, credit card debis, judgments against you, etc.). The
amount of the liability of a vehicle lease is the sum of any pasi-due
payments and all unpaid prospeciive lease payments. Subtract
the sum total of your liabilities from the value of all your assets as
caiculated above for Part D. This is your “net worth.” List each creditor
to whom your debt exceeded this amount unless it is one of the types
of indebtedness listed in the paragraph above (credit card and retail
installment accounts, etc.). Joint liabilities with others for which you
are “jointly and severally liable,” meaning that you may be liable for
either your part or the whole of the obligation, should be included in
your calculations at 100% of the amount owed.

Example: You owe $15,000 to a bank for student loans, $5,000
for credit card debts, and $60,000 (with spouse) i0 a savings
and loan for a home mortgage. Your home {owned by you and
your spouse} is worth $80,000 and your other property is worth
$20,000. Since your net worth is $20,000 {$100,000 minus
$80,000), you must report only the name and address of the
savings and loan,

PART F — INTERESTS IN SPECIFIED BUSINESSES
[Required by s. 112.3145(7), F.S]

The types of businesses covered in this disclosure incl
and federally chartered banks; state and federal savings a!
associations; cemetery companies; insurance companies; mory
companies; credit unions; smail loan companies; gigoholic bev
licensees; pari-mutuel wagering companies, utility h i
controlled by the Public Service Commission; and
franchise to operate by either a city or a county govy

Disclose in this part the fact §
disclosure period an interest in, of
the types of businesses listed abi
disclosure if you own or owned
form of an equitable or benefici
disclosure period more than 5% o
of one of the types of business entities listed ab
complete this part of the form for each o s of businesses
for which you are, or were at any time d disclosure period,
an officer, director, partner, proprietor, or agent {(other than a resident
ageni solely for service of process).

If you have or held such a position or ownership interest in
one of these types of businesses, list the name of the business, its
address and principal business acfivity, and the position held with
ihe business (if any). If you own(ed) more than a 5% interest in the
business, indicate that fact and describe the nature of your interest.

PART G — TRAINING CERTIFICATION
[Required by s. 112.3142, .S}

if you are a Constitutional or elected municipal officer,
appointed school superintendent, or a commissioner of & community
redevelopment agency created under Part lll, Chapter 163 whose
service began before March 31 of the year for which you are filing,
you are required to complete four hours of ethics training which
addresses Article 11, Section 8 of the Florida Constitution, the Code of
Ethics for Public Officers and Employees, and the public records and
open meetings laws of the state. You are required to certify on this
form that you have taken such fraining.

capital stock
You also must

NOTICE

Annual Statements of Financial Interests are due July 1. If the annual form is not filed or postmarked by September 1,
an automatic fine of $25 for each day late will be imposed, up to a maximum penalty of $1,500. Failure to file also can
result in removal from public office or employment. [s. 112.3145, F.S.]

In addition, failure to make any required disclosure constitutes grounds for and may be punished by one or more of the
following: disqualification from being on the ballot, impeachment, removal or suspension from office or employment,
demotion, reduction in salary, reprimand, or a civil penaity not exceeding $10,000. {s. 112.317, F.S.]

WHO MUST FILE FORM 1:

1)  Elected public officials not serving in a political subdivision of the
state and any person appointed to fill a vacancy in such office, unless
required to file full disclosure on Form 6.

2) Appointed members of each board, commission, authority, or

of Governors, the local Boards of Trustees and
ersities, and the Florida Prepaid College Board.

ected to office in any political subdivision (such as
ties, and special districts) and any person appointed 1o

a vacancy in such office, unless required to file Form 6.

5) Appointed members of the following boards, councils,
ommissions, authorities, or other bodies of county, municipality, school
jct, independent special district, or other political subdivision: the
germing body of the subdivision; communiiy college or junior college
district boards of trustees; boards having the power to enforce local code
provisions; boards of adjustment; community redevelopment agencies;
planning or zoning boards having the power to recommend, create, or
modify land planning or zoning within a political subdivision, except for
citizen advisory committees, technical coordinating committees, and similar
groups who only have the power to make recommendations to planning
or zoning boards, and except for representatives of a military installation
acting on behalf of ail military installations within that jurisdiction; pension
or retirement boards empowered to invest pension or retirement funds
or determine entitlement fo or amount of pensions or other retirement
benefits, and the Pinellas County Construction Licensing Board.

6) Any appointed member of a local government board who is
required to file a statement of financial interests by the appointing authority
or the enabling legislation, ordinance, or resolution creating the board.

7) Persons hoiding any of these positions in local government:
mayor; county or city manager; chief administrative employee or finance
director of a county, municipality, or other poiitical subdivision; county or
municipal attorney; chief county or municipal building inspector; county

or municipal water resources coordinator; county or municipal poliution
control director; county or municipal environmental control director; county
or municipal administrator with power to grant or deny a land development
permit; chief of police; fire chief, municipal clerk; appointed district school
superintendent; community college president; district medical examiner;
purchasing agent (regardiess of title) having the authority to make any
purchase exceeding $35,000 for the local governmentai unit.

8) Officers and empioyees of entiies serving as chief administrative
officer of a political subdivision.

9) Members of governing boards of charier schools operated by a
city or other public entity.

10) Employees in the office of the Governor or of a Cabinet member
who are exempt from the Career Service System, excluding secretarial,
clerical, and similar positions.

11} The following positions in each state depariment, commission,
board, or council: Secretary, Assistant or Deputy Secretary, Executive
Director, Assistant or Depuly Executive Director, and anyane having the
power normally conferred upon such persons, regardless of title.

12) The following posiions in each state department or division:
Director, Assistant or Deputy Director, Bureau Chief, and any person
having the power normally conferred upon such persons, regardless of
title.

13) Assisiant Siate Attorneys, Assistant Public Defenders, criminal
conflict and civil regional counsel, and assistant criminal conflict and civil
regional counsel, Public Counsel, fulHime state employees serving as
counsef or assistant counsel to a state agency, administrative law judges,
and hearing officers.

14) The Superintendent or Director of a state mental heaith institute
established for training and research in the mental health field, or any major
state institution or facility established for corrections, training, treatment, or
rehabilitation.

15) State agency Business Managers, Finance and Accounting
Directors, Personnel Officers, Grant Coordinators, and purchasing agents
(regardless of title) with power to make a purchase exceeding $35,000.

16) The foliowing positions in legislative branch agencies: each
employee (other than those employed in maintenance, clerical, secretarial,
or similar positions and legislative assistants exempted by the presiding
officer of their house), and each employee of the Commission on
Ethics.

47) Each member of the governing body of a “large-hub commercial
service airport” as defined in Section  112.3144(1)(c), Florida
Statutes, except for members required to comply with the financial
disclosure requirements of s. 8, Article 1l of the State Constitufion.

INSTRUCTIONS FOR COMPLETING FORM 1:

CE FORM 1 - Effectve: January 1, 2023, Incorpotated by relerence in Rule 34-8.202, FAC.

PAGE &

INTRODUCTORY INFORMATION (Top of Form): If your
name, mailing address, public agency, and position are already
printed on the form, you do not need to provide this information
uniess it shouid be changed. To change any of this information,
write the correct information on the form, and_contact your
agency's financiai disclosure cpordinator. You can find your
coordinator on the Commission on Ethics website: www.ethics.
state.fl.us.

NAME OF AGENCY: The name of the governmental unit
which you serve or served, by which you are or were employed,
or for which you are a candidate.

DISCLOSURE PERIOD: The “disclosure period” for your
report is the calendar year ending December 31, 2022.

OFFICE OR POSITION HELD OR SOUGHT: The title of
the office or position you hold, are seeking, or held during the
disclosure period even if you have since left that position. If you
are a candidate for office or are a new employee or appaintee,
check the appropriate box.

PUBLIC RECORD: The disclosure form and everything

attached to it is a public record. Your social security number,

bank_account. debit, charge, and credit card numbers are not
required and you should redact them from any documents you
file. If you are an active or former officer or employee listed in

Section 119.071, F.S., whose home address is exempt from

disclosure, the Commission will maintain that confidentiality if
you submit a written and notarized request.

GE FORM 1 - Effective; January 1, 2023, Incorporated by referanco in Ruie 34-8.202, FAC,

PAGE 3
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DocuSign Envelope ID: 421A25DC-4BD8-4598-A6CD-FAC838655747

REQUEST FOR INFORMATION
RFI1 #947
FOR
THE FLORIDA LEGISLATURE
CUSTOMER SERVICE CALL CENTER
Responses to be received by the
Florida Legislature
Office of Legislative Services
Purchasing Office
At 3:00 p.m., December 4, 2023

Name of Company A“ght SOIUtiOﬂS

Address 2300 Discovery Drive

Orlando seate FL o Cote 32826
Point of Contact l\/latthew Lahey

Tie: Otrategic Account Executive
234 - 3908

City

Telephone Number (904 )
matthew.lahey@alight.com

Email Address:

Website URL: alight.com

Name of Signer: Frank Leistner
DocuSigned by:

Frank [Listwur

Signature:
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The Florida Legislature — Request for Information
(RFI) #947

Presented by Alight Solutions

December 4, 2023

Contact:

Matthew Lahey, Strategic Account Executive
M +1.904.234.3908
Matthew.lahey@alight.com
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VIl. Response Requirements

A. Company Information
1. Company Area(s) of Expertise

At Alight, we're focused on benefits administration (Health and welfare, 401(k), pension) and HCM
solutions (e.g. deploying and operating solutions such as PeopleSoft, Workday, SAP SuccessFactors
and Cornerstone). We also provide integrated Reimbursement Account (FSA, HSA, HRA, Commuter
and life planning accounts), dependent verification, heaith advocacy and navigation, and compliance
solutions (QMCSO qualification, Form 5500 preparation and POA support). All of our solutions are
centered around the consumer experience.

Our clients benefit from our unmatched ability to implement and deliver scalable implementation,
administration and outsourcing solutions. Our solutions draw from our areas of expertise that include
integrated solutions in the areas of:

« HCM and Financial Solutions. Utilizing Software as a Service (SaaS) and the cloud; we
provide clients with secure market-leading solutions to simplify and optimize our clients' HR
and Financial management outcomes. We provide predictable costs, increased adoption and
improved employee engagement so you can focus on the strategic elements of your finance
and human capital agenda. From design to go-live and beyond, our end-to-end cloud
solutions will set you up for long-term success.

« Health and Wealth Solutions. Our solutions provide services to improve benefits delivery,
reduce compliance risk and enable clients to focus on more strategic human resources
issues. Our industry-leading, proprietary systems integrate the seamless administration of
clients’ primary benefits programs— defined benefit, defined contribution, and health and
welfare, plus a variety of supporting HR services, including advocacy, spending account
administration, compliance services and more.

e Consumer Experience. We understand that the development of employee communications
can present a great opportunity to engage employees, but our engagement efforts will fall
short unless we deliver innovation and creativity that's powered by surveys and audience
segmentation data to craft an enhanced experience for your participants, inspire new
behaviors and achieve business results.

Our combined advise-and-deliver approach means our clients gain a powerful advantage when you
hire us to analyze your situation, design a solution and deliver results on an ongoing basis.

2. Length of time Company has been in existence including company ownership
details

Alight Solutions became a publicly traded company, listed on NYSE under the ticker symbol ALIT,
in July 2021.

Alight was established in June 2017, after a divestiture from Aon Corporation of their benefits
administration, HR business process outsourcing and related consumer experience businesses.
Alight builds on its 25+ years of HR expertise gained from the history of our legacy organizations, Aon
and Hewitt Associates. Alight has an aggressive M&A approach and continues to strategically grow

. Proprietary and confidentiai
Qllf\ ht Florida Legislature — RFI #3947 | December 4, 2023
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services and reach through acquisition. In December 2022, Alight acquired ReedGroup, an expert in
leave management solutions, to support employees and their dependents from hire through retire by
adding new content, capabilities and products that have the power to change the way that people
interact with HR, their benefits and their employer to power more confident decisions for life. In 2021,
Alight acquired Consumer Medical to supplement our healthcare navigation services with clinical
nurse support, and Choice Health to offer enrollment into Medicare Advantage directly to eligible
retirees. Alight enhanced its payroll and cloud capabilities with the acquisition of NGA Human
Resources in November 2019 and acquired the Workday and Cornerstone on Demand practices of
Appirio earlier in the same year. Alight added to its health capabilities with the acquisitions of Hodges-
Mace in 2019 and Compass Health in 2018. Alight’'s global cloud deployment capabilities expanded
into Australia and New Zealand with the acquisition of Future Knowledge in 2018, as well as the
breadth of our financial cloud deployment services with the acquisition of Carlson Management
Consulting in 2018. Also in 2018, Alight formed a strategic partnership with Wipro, transforming its
delivery model, fueled by investment in automation.

Please refer to our website at www.alight.com for more information.

3, Company Business Model

Our BPaas$ solutions bring together SaaS capabilities and an automated service delivery model with
data and Al to deliver superior ROI and outcomes for clients. Alight's BPaaS model and integrated
employee engagement platform help clients manage their total personnel cost while improving
employees’ wellbeing. Our solutions deliver superior outcomes for clients and their employees with an

associated, guaranteed ROl

B. Service Summary

1. Provide a general description of the services available in the industry that are
necessary for implementation

Alight serves 36 million people and their families across 4,300+ clients. Every day we serve 50% of
the Fortune 500 and 70% of the Fortune 100. We have 25+ years history of innovating to meet the
needs of our clients around the world.

We look forward to demonstrating the flexibility and speed to implement that is a differentiator for
Alight.

Alight has a global presence with:

o Operations in 39 countries with 50+ delivery centers and 19 customer care locations
e Clients in over 100 countries

e Payroll enabled in 180+ countries

e Services in 25 + English

° Proprietary and confidential
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2. Describe your services, and clearly identify all aspect of services for successful
implementation

3. Describe your process when removal/fransfer of staff may be necessary.

Alight’s proposal is predicated as a provider of services. If a member of the project team needs to be
replaced, Alight will provide an alternate resource with a similar background and level of skills.

4. Identify any business intelligence and reporting capabilities that are part of your
services, and could be used to help us improve customer service to Filers.

Alight provides Customer Care Center reporting through delivery service reports, which are typically
coupled with a discussion of trends and common themes seen within the Customer Care Center
environment. We can provide the data more frequently if needed, e.g., when there are unexpected
trends or concerns.

We look forward to working with the Commission to define what reporting is available in the current
technology set up.

5. Explain the requirements and responsibilities for the services fo be fully functional
and produce a successful outcome. Include a description of best practices used to
train, implement, and maintain good customer service sltaff.

. Proprietary and confidential
Qllf\ht Florida Legislature — RF1 #947 | December 4, 2023
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We look forward to partnering with the Commission to develop the training materials to ensure our
representatives are successful and they provide a meaningful interaction with Filers.

6. Explain the common outcomes as well as potential issues and concerns relating to
your services that clients have experienced.

Common outcomes are successful project plan execution and on time go live dates.

. Proprietary and confidential
Qllf\ht Florida Legislature — RFI #947 | December 4, 2023
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A critical aspect of this type of engagement involves a close partnership and communication between
Alight and the Commission.

7. Provide examples of satisfied customers resulting from use of your services.

Alight has partnered with 200+ public sector entities to provide valuable solutions that lower costs,
reduce administrative burden and automate processes. Through our dedicated public sector practice
area, you can be confident you're providing solutions that make a difference to the community you
service while elevating the employee experience and enhancing employee wellbeing.

While we are unable to answer the question directly, we can tell you we serve numerous clients
similar in size to the Commission.

C. Vendor’s Implementation Approach

1. Provide information regarding the average amount of time the Commission can
expect project implementation. This amount of time should include from a possible
Award of Service to full implementation of the services.

Alight will work with the Commission to determine the resources needed based on information
available at the time when the request was scoped. Changes in the underlying assumptions such as
training, tool updates, call routing and timing of background checks, could impact the timeline. To
address this risk, Alight and the Commission will work together to understand the overall scope at the
beginning of the project and adjust the scope based on the changing needs over the course of the
project.

2. Explain the common outcomes as well as potential issues and concerns relating to
implementation users have experienced.

3. Provide high-level observations of potential problems/risks that the Commission
may encounter during this project. Include risk mitigation strategies that similar
organizations have successfully implemented.

Alight strives to understand, in depth, the scope of the project to ensure the implementation is
appropriately staffed and planned for and to provide limited risks to the project. Typical risks to the
implementation and go live date include underestimating the overall scope and lack of client
resources. To mititgate these risks, Alight will work closely with the Commission to understand the
overall scope, necessary time commitment from the Commission and schedule project plan meetings
on a weekly basis, providing updates on the overall project.

. Proprietary and confidential
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4. Provide three (3) or more examples of where your services have been operational
within the last five (5) years and describe the industries, business environments, and

if possible, include client names.

Over the last five years, Alight has provided organizations with a spectrum of delivery models tailored
to meet their call center needs. Our state-of-the-art Customer Care technology serves as the
foundation, and clients may select among a flexible range of services, from technology-only to a full
global Customer Care Center handling all benefits, payroll, and cloud. Specifically, we have provided
delivery models for call centers to assist clients with COVID hotlines, 19 Assistance centers, and

Annual Enrollment only support.

5. Please estimate the number of Commission’s full-time employees (FTE) that could
be required to help with implementation. Estimates can be stated as an approximate
number of FTEs. Please describe the skills, a task description, and percentage of
their time involved.

We recommend that the Commission commit the following resources to this project during
implementation:
o Project manager — Serves as the primary contact and project coordinator, and interfaces
with the Alight project manager to ensure smooth, focused progress.
o Subject-matter experts and trainers — Provide content direction and supplementary details
regarding Filer's FAQs.
« Information technology resources — Providing Alight access to utilize the Commission’s
systems.

We will work with you to identify the individuals who require training on specific components of the
outsourcing relationship. Training topics could include the case management tool and the process for
issue resolution and escalation.

6. Describe how your company would implement services and balance risk/problems,
including timelines necessary for hiring and training employees (including bilingual),
supervision/management, quality control, and plans for scaling according to demand.

Proprietary and confidential
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D. Additional Information

1. What differentiates your company’s services from what other companies provide.

2. How does your company respond to customer calls, questions, or problems.

Proprietary and confidential
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Your point of contact for escalations will be your aligned Customer Care Client Manger. The mode of
communication with our clients typically depends on the nature of the escalation. For normal
escalations, we typically communicate through the case management system. For urgent escalations,
which are less frequent, Alight emails or calls you directly.

3. Identify other organizations that are currently using your company’s services.

Alight has partnered with 200+ public sector entities to provide valuable solutions that lower costs,
reduce administrative burden and automate processes. Through our dedicated public sector practice
area, you can be confident you're providing solutions that make a difference to the community you
service while elevating the employee experience and enhancing employee wellbeing.

While we are unable to answer the question directly, we can tell you we serve numerous clients
similar in size to the Commission.

E. Financial Information

1. Provide a general pricing structure and an explanation of how costs are typically
invoiced for the services that your company provides.

2. Other important consideration affecting cost.

Proprietary and confidential
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About Alight Solutions

Alight is a leading cloud-based human capital technology and services provider that powers confident
health, wealth and wellbeing decisions for 36 million people and dependents. Our Alight Worklife®
platform combines data and analytics with a simple, seamless user experience. Supported by our global
delivery capabilities, Alight Worklife is transforming the employee experience for people around the world.
With personalized, data-driven health, wealth, pay and wellbeing insights, Alight brings people the
security of better outcomes and peace of mind throughout life’s big moments and most important
decisions. Learn how Alight unlocks growth for organizations of all sizes at alight.com.

©2023 Alight Solutions

. Proprietary and confidential
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Office of Legislative Services and Alight Solutions
Januar y 2024

Call Center Support
for the Commission
on Ethics

alight
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Customer Care at Alight

T 25+

[ global location hubs

93%

personal service

@ 96%
o T first contact
resolution

Alight has a long history of service with Public Sector entities

TP

<

Providing Customer
Care since 1990

3,000+

Customer Care

representatives
(includes seasonal support)

40M

annual live
interactions

100

calls evaluated per
agent per month
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The power of YOUR Customer Care team

INDUSTRY LEADING
CUSTOMER SERVICE

* Alight representatives will provide
informational and navigational
support to Filers

+ Utilize Electronic Financial
Disclosure Management System
(EFDMS) and issue tracking system
provided by the Commission

 Live date - April 8, 2024 (to be
confirmed)

* Four-to-six-month project
— May be extended at the

Commission’s request

¢ Representatives available for calls
8am-5pm EST Monday - Friday
excluding holidays

e English support

* 10 representatives for phone
support

» One project manager for supervisor
support

e Florida location

Industry-
leading best
practices

Make
it easy to
connect

One place to contact for support for your filers and the new filing process

BEST PRACTICES

* Hiring, customer service training
and coaching

e Performance management and
recognition

 Extension of the Commission and
your culture

» Business continuity

» Customer satisfaction survey
(TBD)

» Supervisor support includes
escalation management and
partnership for
requirements/tools review

alight
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Customer Care scope for the Commission

One place to contact for support for your filers and the new filing process

ALIGHT RESPONSIBILITIES

e Implement a call center with representatives
located in Florida

e Answer inbound calls to provide general
information and navigational support to Filers on
the new electronic filing process including helping
Filers complete and file the appropriate forms
online

e Document each Filer contact in EFDMS

e Document technical issues, escalation of
questions, or technology issues in the issue
tracking system

e Route complex calls to Commission staff
e Create requirement documents

e Set up call routing to representatives from the
Commission’s IVR

e Schedule check ins for Go Live Week and ongoing
meetings for requirements/process/tools review

THE COMMISSION’S RESPONSIBILITIES

e Provide informational content, FAQ,

and referral information

e Provide training on information,

systems, and culture

e Provide issue tracking system

e Provide access to Alight representatives

for in scope systems

e Provide initial call routing from Filers to

Alight

e Provide case management process

e Handle complex calls routed from

Alight

e Provide metrics from issue tracking

system

@ Locationin Florida for Agents/US for PM

@ 8am - 5pm EST

o] English support

COMBINED RESPONSIBILITIES

Partner to discuss topics for requested
support, define requirements, and outline
timeline for live date.

Training approach and content

Determine number of days of training to the
project manager and customer care
representatives

Determine Customer satisfaction - open for
discussion to either use the Commission’s or
Alight’s system

Determine Call metrics - open for discussion
to either use the Commission’s or Alight’s
system

Determine overall reporting, data points,
and cadence

Partner on storage of reference documents
for Customer Care training/use on calls

alight
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Quality
monitoring
and coaching

best practices

5 | Proprietary and confidential

Executes weekly
and/or daily support
strategy to gauge and
coach CCR progress for
meeting goals

Review
performance
data for trends

(weekly and monthly)

feedback

Develops a weekly
monitoring and
coaching support plan for
each colleague based
upon goals and
communication
and learning styles

Meets with each
colleague monthly in a
1:1 to discuss overall
performance and to set
goals and action steps
based upon trend
prioritization
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Representatives are in the drivers’ seat

Quality and
attendance

Quarterly bonus
program

Client monitoring

Call calibration . a
Customer satisfaction surveys

Call audit
Side-by-side listening i
Analytics
Call monitoring & coaching
Annual performance Promotion
management program

40



Appendix




Dedicated to finding
the best talent

Detail
oriented

Reliable

Adaptable

8 | Proprietary and confidential

skills

Communication

Problem
solver

Passion
for service
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Training to enhance the lives

of your people

Core
curriculum

Focuses on customer service
and problem solving

Client specific
curriculum

Focuses on your specific
programs, events, systems and
processes, leveraging practice
scenarios and customer
questions while utilizing
Customer Care tools

Your
culture

Partnering to become an
extension of your organization

Continuous
improvement

Continually updating on
technology, plan changes,
new legislation, quality and
personal development

alight



Staffing up for peak events

Forecasting

* Participant counts/volume
expectations

* Scope of changes

e Dates

* Hours of operation

e Service level

* Communication materials and
timing

e Off-phone support

Post-event

 Staff down as needed
* Retain the best talent ongoing
* Roll to next event

if applicable

10 | Propnietary and contidential

Staffing

* Leverage staffing agency
partners for talent

* Alight hiring profile

* Training focused on peak
call types

* Alight’s quality standards

Assumptions

* Handle time
» Complexity
e Call arrival patterns
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Focus on our people

Growth

Representatives drive
their careers

* Promotions, pay
increases, and konuses

» Career portal

» Skill growth witn alight
academy

* Investin me program

* Formal mentorship
program

» Continuous leadership
development series

» Colleague-led
communities (CLC)
sponsored leadership
development programs
through McKinsey,
Harvard, Bonfire

Recognition

Global performance
program with a
colleague-led framework

Anniversary and career
milestone recognition

Being recognized and
rewarded for
performance

Shine global
recognition program

Line of sight bonus
program for managers

Belonging

Where everyone can
be themselves

¢ 11 CLCs led by
colleagues around
the world

» Authentic and inclusive
work environment by
embedding I&D
throughout the
colleague lifecycle

flexjobs.
2023
TOP 100

COMPANIES HIRING

HUMAN
Connection Wellbeing
Feeling connected to Wellbeing benefits across
each other four pillars: healthy mind,

* CEO blog, colleague
blogs, internal social
media network Yammer

* CLCsponsored
networking events for
all colleagues

¢ Sharing insights and
direction from leaders

¢ Monthly education
topics

= Connection to
Community through
Global Service Day

body, wallet and life

» Focus on wellbeing
embedded into CLC

* Launch of Care Circles

* Programs caring for
the ‘whole’ person

* Colleagues are
customers, access to
our wellbeing Alight
Worklife® offerings

e meQuilibrium

e Alight People Matter
Fund

* Social Action
Committee (SAC)

Future of work

Listening and shaping
the future of work
for colleagues

* Task force working to
create best of both
virtual and physical
workplace

* Updated onboarding
processes and training
environments for a
virtual workforce

» Developing managers
for continuous growth
in leading and
connecting in the new
‘virtual world’

alight

45



Client example — Financial services
company enrollment support

d@ Challenge

* Banking client recently implemented
Workday for benefits, HCM and Payroll
and needed a partner with Workday
experience for key support areas

« Client has an internal HR and Benefits
service center but needed help with
staffing augmentation for Annual
Enrollment season for their 250K EE
population

@ Solution

* Alight provided 50+ customer care
representatives in 2022 and 100+ in 2023

* Supported in India with management
onshore

* Workday benefits platform with client’s
ServiceNow portal/case management

 First year agreement was a 1 year SOW,
expanded to a 3 year deal in 2023

The results

2022 AE STATS:
* 54 Agents
* 12,490 calls handled

* 1,960 calls handled on
busiest day

* 90% of calls answered in
30 seconds

2023 AE STATS:
* 108 Agents
* 16,403 calls handled

* 100% of calls answered in
30 seconds

e e—

Employee feedback:

“Specialist was knowledgeable with
my questions and clearly explained.”

“Very patient and understanding
of my issue.”

“Friendly /understood my request
and walked me through.”

alight

s
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Client example — Global engineering
company COVID support

y(\@ Challenge /4? The results

» Shipyard locations began to experience * 4600+ calls

ikei VID rel
a spikein CO related call volume « 1300 + intakes

Needed help with intake, as well as
communication to the employees on
next steps * 3k lab tests and 1200+ reported
for payroll process

* 93% service level

Needed a solution quickly that would
support their need to care for these » 10k email communications sent
employees, yet maintain efficient flow

of information within their organization

@ Solution

13

Hired by one of the divisions
Built and deployed a call center solution in 3 weeks

Designed an intake process where we gather COVID-19 exposure information and starts the
process for employees to complete required action steps to qualify for quarantine pay.

Expanded our scope in January by adding 5 FTEs to support additional spikes in volume and
average speeds to answer.

Additional scope pending - evergreen monthly contract

“l don’t know what we would have done
without you guys.”

- HR Director

“Having worked with Alight for many
years, | am not surprised, but it does
confirm that we made the right decision
in partnering with Alight on this project.”

- Hotline project manager
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REQUEST FOR QUOTATION

CUSTOMER SERVICE CALL CENTER

RFQ #598
Quotes to be opened by the
Office of Legislative Services
Purchasing Office
111 West Madison Street

Tallahassee, Florida 32399-1400

at 3:00 P.M., December 19, 2023

Name of Company

Address

City State Zip Code

Point of Contact

Signature (Manual):
(Owner or Authorized Corporate Officer/Title)

Type or Written Name:
(Owner or Authorized Corporate Officer/Title)

Title:

Telephone No.: Fax No.:

FEID No.:

Email Address:
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SCHEDULE OF EVENTS

Issuance of RFQ

Written questions by Vendors due by 5:00 p.m.
Written responses to all questions emailed to Vendors
Quotes due by 3:00 p.m. for opening

Evaluation and Vendor Presentations Commence
Anticipated Completion of Evaluation

Anticipated Notice of Intent to Award

Anticipated Contract Execution

December 12, 2023
December 14, 2023
December 15, 2023
December 19, 2023
December 20, 2023
January 5, 2024
January 31, 2024

February 1, 2024

PLEASE NOTE: ANY DOCUMENTATION RECEIVED AFTER THE SPECIFIED

TIME WILL NOT BE ACCEPTED.

ATTACHMENTS

Attachment A -  Draft Contract
Attachment B - Scope of Work

Attachment C -  Policies 3.5 and 3.5.1, Joint Policies and Procedures

Attachment D - Resumes of Proposed Project Manager
Attachment E - Non-Collusion Statement

Attachment F - Disclosure Information

Attachment G - Reference Form

Attachment H-  Professional Staff Positions

Attachment [ - Cost Sheet

Page 2 0f 29
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CUSTOMER SERVICE CALL CENTER

SECTION ONE, REQUEST FOR QUOTE PROCESS

1.1 Introduction

This Request for Quote (RFQ) is released by the Florida Legislature (Legislature), Office of
Legislative Services (OLS) on behalf of the Commission on Ethics (Commission), for Call
Center Staffing Services (Call Center) in accordance with the Scope of Work (Services),
Attachment B herein. This RFQ is in coordination with and incorporates the Request for
Information (RFT) #947 that was issued on November 17, 2023, including the written responses
to questions issued on November 29, 2023.

The term “Quote” means a response submitted by a Vendor to this RFQ. The term “Vendor”
means those entities that respond and submit a Quote in response to this RFQ. The term
“Contract” means the written agreement to provide the Services herein, a draft of which is
attached to this RFQ as Attachment A. The term “Awarded Vendor” means the entity awarded
and issued a Contract for the Services herein.

1.2 Objective

The objective of this RFQ is to solicit Quotes from Vendors to provide a Call Center. Professional
Staff (as defined in the draft Contract, Attachment A), which will include a Project Manager and
Customer Service Hotline Representatives, will facilitate calls and inquiries regarding the new
Electronic Financial Disclosure Management System (EFDMS) that now requires individuals to
use an online filing system in lieu of the paper filing system. The Commission seeks to enter into
a fair, competitive, and reasonable Contract, to a responsive and responsible Vendor who is
determined to be the most advantageous to the State of Florida, taking into consideration each
Vendor’s qualifications, approach to the project, and ability to furnish the Services in the time
specified herein. As detailed below, the Commission will also take into account information
provided by Vendor Presentations to the Commission expounding upon the capabilities,
qualifications, and expertise of the Vendors, in addition to the evaluation criteria listed in Section
1.13 of this RFQ. Any other information known to the Commission that demonstrates the
Vendor’s experience and competence to provide the Services herein may also be taken into
account.

1.3 Submission of Quotes

Quotes must be received on or before the time specified in the Schedule of Events and must be
submitted to the RFQ Coordinator via email only. It shall be the sole responsibility of the
Vendor to see that their Quote is received by email on or before the stated time of the Quote due
date listed in the Schedule of Events. Quotes shall be properly executed in the name of and by
the person, firm, or corporation submitting the Quote.
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The following items are minimum requirements to the RFQ and must be included in the Quote as
a Pass/Fail Requirement, and if deficient, the Quote may be deemed non-responsive,
disqualified, and not evaluated.

The Vendor must provide a minimum of three (3) prior client references on the Reference Form,
Attachment G, with its Quote response.

These documents must be completed by an individual (contact name and title of the
individual) responsible for the Vendor’s Quote and authorized by the Vendor with binding

signature authority.

¢ A completed and signed Vendor’s Information Coversheet (page 1)
Resumes of Proposed Project Manager (Attachment D)
Non-Collusion Statement (Attachment E)

Disclosure Information (Attachment F)

Reference Form (Attachment G)

e Cost Sheet (Attachment I)

No changes, modifications, or additions to the Quote will be allowed after the date and time at
which the Quotes are due listed herein, unless clarification is requested by OLS.

Vendors acknowledge and agree that their Quote shall remain firm and shall not be withdrawn
for at least one-hundred eighty (180) days after the date that the Quotes are submitted. This
extended time period is to cover circumstances in which a contracted Professional Staff member
cannot fulfill their commitment or if additional Professional Staff needs are identified.

1.4 Vendor Presentations

Subsequent to the receipt of Quotes, and during the timeframe open for the Commission’s
Evaluation as detailed in the Schedule of Events on page 2, the Vendors will be required to
prepare a Presentation for the Commission via Zoom (or other agreed-upon video conferencing
platform), in which the Vendor orally presents additional information to the Commission
regarding its capabilities, qualifications, and expertise that render it uniquely suited to provide
the Services contemplated in the Contract. The Commission anticipates receiving Presentations
and conducting discussions with the Vendors regarding their firm’s qualifications, approach to
the project, and ability to furnish the Services in the time specified herein. Presentations should
last no longer than thirty minutes and should address their company’s ability to successfully
implement the requirements of the project, including quality control and supervision of any
remote workers. Vendors should arrange for the scheduling of their Presentation by providing
available dates to the RFQ Coordinator via email by the deadline specified for the submission of
Quotes in the Schedule of Events.
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1.5 Questions

Questions and inquiries for additional information or clarification may be submitted by email
with the RFQ number and name in the subject line and sent to the RFQ Coordinator specified in
Section 1.6, below and received no later than the date specified in the Schedule of Events.

No other conversation, discussion, or communication—whether written or verbal—about the
content or substance of the RFQ shall occur, outside of the Presentation process, with any
legislative employee other than the RFQ Coordinator, until an Award (as defined in Section 1.18
below) has been issued. Any communication during this time with anyone other than the RFQ
Coordinator will be considered unofficial, non-binding and may subject the Vendor to
disqualification from the RFQ process and its Quote deemed non-responsive and not evaluated.

1.6 RFQ Coordinator

The RFQ Coordinator is:
Theresa Dollar

Office of Legislative Services, Purchasing Office
dollar.theresa@leg.state.fl.us

1.7 Clarification

The Commission reserves the right to seek clarifications, request any information deemed
necessary for proper evaluation from all Vendors, and negotiate different terms and related price
adjustments if the Commission determines that such changes would provide the best value to the

Commission.
1.8 Waiver of Minor Irregularities

The Commission makes the sole determination of whether a mistake or omission is a minor
irregularity or a material deviation from the RFQ. The Commission reserves the right to waive
minor irregularities and/or material deviations in a Quote when to do so would be in the best
interest of the State of Florida.

1.9 Must, Shall, Will, and Is Required

Although this Quote uses terms such as “must,” “shall,” “will,” and “is required” and may define
certain items as requirements, the Commission reserves the right, in its discretion, to waive any
minor irregularity, technicality, or omission if the Commission determines that it is in the best
interest of the State of Florida to do so. However, failure to provide requested information may
result in the rejection of a Quote. There is no guarantee that the Commission will waive an
omission or deviation or that any Quote containing a deviation or omission will be considered for

an Award.
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1.10  Rejection of Quotes

The Commission reserves the right to reject any and all Quotes at any time, including after an
Award is made, when doing so would be in the best interest of the State of Florida, and by doing
so the Commission will have no liability to any Vendor.

1.11  Withdrawal of the RFQ

The Commission reserves the right to withdraw the RFQ at any time, including after an Award is
made, when doing so would be in the best interest of the State of Florida, and by doing so the
Commission will have no liability to any Vendor.

1.12 Negotiation

The Commission may select one or more Vendors with which to commence negotiations, and
may negotiate sequentially or concurrently with Vendors. No Vendor will be formally eliminated
from the RFQ process until the posting of the Notice of Intent to Award and formal contract
execution.

The Vendor shall conduct a Level 2 background check on the Vendor’s Professional Staff before
the commencement of Services. The Commission reserves the right to reject a candidate or
revoke an Award, in its sole discretion, for an unacceptable background check. Background
checks are conducted in order to ensure the safety and security of the Commission’s employees,
the Filers, and the sensitive data to which Professional Staff may gain access in their scope of
duties. Vendor and Professional Staff must not disclose any confidential or exempt information
under Section 11.0431, F.S. or Chapter 119, F.S., that they view or have access to, in conjunction
with their duties under the Contract, consistent with the provisions of Section 19 of the Contract.

1.13 Evaluation Process

The Commission will have a team that consists of various Commission employees, composed of
at least three (3) members, that will rate the Quotes based upon previously established fair and
objective criteria from this RFQ and the Presentations as set forth in the following evaluation
scoring criteria, as well as any other information made available to the Commission.

Quotes will be evaluated and scored in the areas of: Qualifications and Experience, the
Presentation, References, and the Cost, as further described below.

e Qualifications and Experience - (25 Points) This criteria will be evaluated using the
consideration of the Vendor’s experience within the last seven (7) years of performing
similar services including the Vendor’s staffing, resume information provided in
Attachment D, and the level of experience of the Project Manager;

e Presentation - (25 Points) This criteria will be evaluated based on the standards provided
in Section 1.4 of this RFQ;

e References - (25 Points) This criteria will be evaluated based on the references submitted
(Attachment G) and the reference responses;
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e Cost - (25 Points) The Points for this criteria will be determined by assessing the lowest
total cost from the Cost Sheet. The Quote with the lowest cost will receive the maximum

number of points for cost.
1.14 Official Notices or Amendments to the RFQ Documents

All notices, intended decisions, addenda and other matters relating to this RFQ will be emailed
to all Vendors. It is the Vendor’s responsibility to maintain a current email address and to access

it regularly.
1.15  Vendor Disqualification

A Vendor that is on either the Discriminatory Vendor List, Convicted Vendor List, Suspended
Vendor List, or other similar list compiled and maintained by either the federal government or
the Florida Department of Management Services as defined in Florida law may not submit a

Quote.
1.16 Contract

Attached to this RFQ as Attachment A, is a draft Contract that will become the binding agreement
between the Awarded Vendor, if any, and the Commission. The Vendor may not apply any
condition or change any term to any aspect of the draft Contract or the Vendor’s Quote may be
deemed non-responsive and not considered. Any attempt to redline, modify, or change the draft
Contract may subject the Vendor’s Quote to being deemed non-responsive and not considered.

The Commission reserves the right to contract for a single position, multiple positions, and any
number of candidates within a position.

1.17 Cost Sheet

The Vendor must provide the pricing for each of the requested Professional Staff Positions as
provided on the Cost Sheet form, Attachment [.

The Cost Sheet shall specify an_hourly rate for each person proposed by Vendor to fill each
Professional Staff Position assigned to the resulting Contract, as contained on the Cost Sheet
attached hereto as Attachment I. The Commission will consider the cost of each person proposed
in the Cost Sheet in making its final selection to award.

The Cost sheet shall also identify and itemize any and all other costs, including initial and set-up
costs.

1.18 Award

The Commission intends to award a six (6)-month contract for the Call Center, as described
herein. The Professional Staff Positions, including the requirements and additional
responsibilities of each position, are provided within Attachment H, Professional Staff Positions.
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The Commission may negotiate with the Vendor to request additional Professional Staff
Positions or to modify the Scope of Work during the term of this Contract.

After all Quotes are received and Vendor Presentations are completed, the Commission will
make a final decision in accordance with the time specified in the Schedule of Events. In
addition to the criteria listed in Section 1.13, the Commission will consider its internal costs and
other factors, including staffing resources and current project priorities for the Award.

The Commission reserves the right to select a Vendor, if any, at a different time if it is deemed in
the best interest of the State of Florida. If selected, the RFQ and its Attachments, and the
Vendor’s Quote, will become part of the Contract.

If the Commission decides to reject all Quotes or withdraw the RFQ, it will provide email
notification to all Vendors who submit a response to this RFQ.

1.19 Contract Manager

The Commission and the Awarded Vendor will each designate a Contract Manager responsible
for managing the Contract and will provide updated contact information for each Contract
Manager during the Term set forth in the Contract.

The Commission and the Awarded Vendor will provide their respective Contract Managers upon
execution of the Contract.

The Commission’s Contract Manager or their designee will provide direction and guidance to the
Awarded Vendor, via communications with either the Awarded Vendor’s Contract Manager or
Project Manager, regarding the objectives the Commission seeks to accomplish under the
Contract in accordance with the Contract and the Scope of Work (SOW). However, the
Commission’s Contract Manager is not responsible for supervising the Professional

Staff. Instead, the Awarded Vendor will be fully and solely responsible to the Commission
throughout the entire engagement for the coordination, oversight, control, actions, work product,
quality control, inactions, errors, and failures of its Professional Staff.

1.20 Relationship of the Parties

The Awarded Vendor is an independent contractor and not an agent or employee of the
Commission. Neither the Awarded Vendor nor the Awarded Vendor’s Professional Staff are, or
shall be deemed, the Commission’s employees. The relationship between the Awarded Vendor
and the Commission shall not constitute a partnership, joint venture, or agency. Neither the
Awarded Vendor nor the Commission shall have the authority to make any statements,
representations or commitments of any kind, or to take any action, which shall be binding on the
other party, without the prior consent of the other party.
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1.21  Florida Substitute Form W-9

A completed Substitute Form W-9 is required from Vendors doing business with the State of
Florida. Should the Commission award any Contract pursuant to this RFQ, the Awarded
Vendor, if not already registered, must register as a Vendor with the State of Florida, Department
of Financial Services, within five business days of the Award. The registration and requirements
for registering and submitting electronically a Substitute Form W-9 are available

at: https:/flvendor.myfloridacfo.com/.

1.22  Registration with the Florida Department of State, Division of Corporations
The Awarded Vendor must register with the Florida Department of State, Division of

Corporations, before contract execution. The Awarded Vendor must maintain a certificate of
licensure in good standing through the Term of the Contract.
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ATTACHMENT A
Draft Contract

Call Center Staffing Services Contract No.
Between Commission on Ethics and

This Contract is between the Commission on Ethics (Commission), and
(Contractor).

The Contractor submitted a responsive proposal to Request for Quote (RFQ) #598 for Call
Center Staffing Services to facilitate calls and inquiries regarding the new Electronic Financial
Disclosure Management System (EFDMS) online filing process. After evaluation of proposals,
the Commission determined that the Contractor’s proposal is among those that are the most
advantageous to the State of Florida and has decided to enter into this Contract.

Accordingly, the Commission and Contractor agree as follows:

1. Term
The term of this Contract for Call Center Staffing Services shall become effective upon
execution and shall continue in effect for six (6) months.

The starting and ending dates of actual work performed will be as described in the
attached Scope of Work (SOW), Exhibit C.

For a period of three (3) years after the conclusion of the initial Contract Term, the
parties may extend or renew the Contract, in whole or in part, for an agreed-upon
duration that may differ from the length of the Term of the initial Contract at or lower
than the prices specified in the Contractor’s Cost Sheet (Attachment I to the RFQ).

2. Contract Documents/Precedence

As used in this document, the term “Contract” (whether or not capitalized) shall, unless
the context requires otherwise, be considered to be references to this Contract.
This Contract together with RFQ #598, incorporated by reference, sets forth the entire
understanding of the parties and supersedes all prior agreements, whether written or oral,
with respect to such subject matter.
The following exhibits and attachments are incorporated in their entirety into, and form
part of, this Contract, once the Contract is fully executed by both parties:

Exhibit A: RFQ #598

Exhibit B: Notice of Intent to Award

Exhibit C: Scope of Work (SOW)

Exhibit D: Contractor’s submission to RFQ #598

If a conflict exists among any of the Contract documents, the documents shall have
priority in the order listed below:

a. This Contract

b. Scope of Work (SOW)
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C.

RFQ #598

d. Notice of Intent to Award

€.

Contractor’s submission to RFQ #598

3. Contractor Responsibilities

a.

The Contractor shall provide Call Center Staffing Services to the Commission to
facilitate calls and inquiries regarding the new Electronic Financial Disclosure
Management System (EFDMS) as described more fully in the SOW. The SOW
will become final when signed and attached to this fully executed Contract. The
Contractor’s staff are collectively referred to as Professional Staff.

The Contractor shall possess the Professional Staff necessary to provide
professional and technical staff for the services required by this Contract and the
Professional Staff provided shall have sufficient skill and experience to perform
the services assigned to them.

All of the Professional Staff furnished by the Contractor under this Contract shall
meet the professional standards and quality that prevail among customer service
professionals in the same discipline and of similar knowledge and skill engaged
in related work throughout Florida under the same or similar circumstances. The
Contractor shall provide, at its own expense, training necessary for keeping
Contractor’s Professional Staff abreast of industry advances and for maintaining
proficiency in equipment and systems that are available on the commercial
market.

Contractor’s Professional Staff shall render services identified by the
Commission. Contractor is responsible for providing invoices to the
Commission based on the services provided by the Professional Staff in the
manner described in Section 5 of this Contract. Contractor shall be solely
responsible for all matters relating to payment of its own employees and the
Professional Staff, including the withholding or payment of all applicable
federal, state and local income taxes, social security taxes and other payroll taxes
with respect to its employees, as well as any taxes, contributions or other
obligations imposed by applicable state unemployment or workers’
compensation acts and all other regulations governing such matters.

Contractor, and not its Professional Staf, is the sole contracting party and the
entity to which the Commission will look to exclusively for performance.
Accordingly, Contractor will be fully and solely responsible to the Commission
throughout the entire engagement for the coordination, oversight, control,
actions, work product, quality control, inactions, errors, and failures of its
Professional Staff.

The Contractor and Professional Stafl shall maintain during the term of the
Contract all applicable licenses, permits, qualifications, insurance, and approvals
of whatever nature that are legally required to perform the services.
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If requested, Contractor will assist the Commission by providing additional
Professional Staff as needed. The Commission will create a Professional Staff
Position description for each Professional Staff member and provide them to the
Contractor as needs are identified throughout the term of the Contract.

The Commission may request, at any time and in its sole discretion, that the
Contractor dismiss the Professional Staff from performing the Services. The
Commission may request that the Contractor submit substitute Professional Staff
that meet the minimum requirements of the Professional Staff Positions (RFQ
Attachment H) and SOW, Exhibit C, in order to continue providing the Services.

The Contractor warrants that, to the best of its knowledge, there is no pending or
threatened action, proceeding, or investigation, or any other legal or financial
condition, that would in any way prohibit, restrain, or diminish the Contractor’s
ability to satisfy its Contract obligations. The Contractor warrants that neither it
nor any affiliate is currently on the Convicted Vendor List maintained pursuant
to Section 287.133, Florida Statutes, Suspended Vendor List, Discriminatory
Vendor List, or on any other similar list maintained by the State of Florida or the
federal government. The Contractor shall immediately notify the Commission in
writing if its ability to perform is compromised in any manner during the term of
the Contract.

4. Commission’s Responsibilities

a.

Designate the various managers and contact persons required to provide the
information to the Professional Staff;

Provide information, make decisions, and give approvals within a reasonable
time from receipt of a request, in order to facilitate the Professional Staff’s work;
Help resolve project issues and disagreements at the lowest functional level
possible to allow the Professional Staff to conclude the Contract and produce the
required deliverables as expected.

The Contractor is an independent contractor and not an agent or employee of the
Commission. Likewise, the Professional Staff, regardless of their relationship
with Contractor, are not employees or agents of the Commission.

5. Consideration
The Commission will pay the Contractor on a monthly basis for its services at the hourly

rates pursuant to the attached Cost Sheet (RFQ Attachment ) for services provided
during the preceding month. Invoices must be submitted by the 10th of every month to
the Contract Manager. All invoices shall be submitted in detail sufficient for proper pre-
audit and post-audit thereof and contain a signature by the Contractor or their designee,
certifying the number of hours invoiced is a true accounting. The Commission’s invoice
procedures are in accordance with Rules 3.5 and 3.5.1, Joint Policies and Procedures of
the Presiding Officers (2018).
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Any change to the Call Center Staffing Services provided by the Contractor under this
Contract will not be effective unless executed by the parties, in a duly authorized, written
Amendment to this Contract, in conformance with Section 20 of this Contract.

Termination for Convenience

Contractor acknowledges that the Commission’s need for the Call Center Staffing
Services may change depending upon circumstances outside of the Commission’s
control. As such, the parties agree that the Commission may terminate the Contract, in
whole or in part, for any reason at any time prior to the end of the Contract Term upon
providing written notice to the Contractor. The Commission shall reimburse the
Contractor for costs actually incurred for authorized services satisfactorily performed
under this Contract prior to the notice of termination.

Availability of Funds

The performance of the Contract shall be subject to and contingent upon the availability
of funds lawfully appropriated by the Legislature to the Commission and applicable for
the purpose of the services specified.

Termination for Cause and Remedies of the Commission
Any one or more of the following events shall constitute an Event of Default on the part
of the Contractor.
a. Contractor fails to provide the Services as required under the Contract;
b. Contractor discontinues the performance of the work required under the
Contract;
c. Contractor fails to promptly pay any and all taxes or assessments imposed by and
legally due to any state or federal government;
d. Contractor made or has made a material misrepresentation or omission in any
materials provided to the Commission;
e. Contractor commits any material breach of the Contract; or
f.  Contractor refuses to allow public access to all documents, papers, letters, or
other material subject to the provisions of Chapters 11 and 119, Florida Statutes,
made or received by the Contractor in conjunction with the Contract and not
otherwise deemed confidential, exempt, proprietary, or a trade secret.

Upon the occurrence of an “Event of Default” on the part of the Contractor, the
Commission is entitled to one or all of the following remedies:

a. Equitable Relief;

b. Monetary Damages (including any re-procurement costs);

¢. Termination of the Contract.

Choice of Law and Venue

The exclusive venue of any legal or equitable action that arises out of or relates to the
Contract shall be the appropriate state court in Leon County, Florida; in any such action,
Florida law shall apply and the parties waive any right to a jury trial.
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10.

11.

12.

13.

Subcontractors or Third-Party Contractors

The Contractor shall not use subcontractors or third-party contractors other than those
identified in the Contractor’s Cost Sheet (RFQ Attachment I) and meeting the minimum
requirements of the Professional Staff Positions (RFQ Attachment H) and SOW, Exhibit
C, without the prior written consent of the Commission’s Contract Manager.

Relationship of the Parties

The Contractor is an independent contractor and not an agent or employee of the
Commission. Neither the Contractor nor the Contractor’s Professional Staff are, or shall
be deemed, the Commission’s employees. The relationship between the Contractor and
the Commission shall not constitute a partnership, joint venture, or agency. Neither the
Contractor nor the Commission shall have the authority to make any statements,
representations or commitments of any kind, or to take any action, which shall be binding
on the other party, without the prior consent of the other party.

The Contractor and the Commission each hereby retains the right to exercise full control
of and supervision over its own performance of its obligations under this Contract and
retains full control over the employment, direction, compensation and discharge of its
own employees assisting in the performance of such obligations. The Contractor shall be
solely responsible for all matters relating to payment of its own employees and the
Professional Staff, including the withholding or payment of all applicable federal, state
and local income taxes, social security taxes and other payroll taxes with respect to its
employees, as well as any taxes, contributions or other obligations imposed by applicable
state unemployment or workers’ compensation acts and all other regulations governing
such matters. Notwithstanding the provisions of Section 3.h. of this Contract, the
Contractor and the Commission each have the sole authority and responsibility to hire,
fire and otherwise control their own employees.

Indemnification

The parties agree that the Contractor will be fully liable for the actions of its agents,
employees, partners, or subcontractors, including the Contractor’s Professional Staff.

The Contractor agrees that it shall fully indemnify, defend, and hold harmless the
Commission and its officers, agents, and employees from suits, actions, damages and
costs of every name and description, including attorney’s fees, arising from or relating to
personal injury, damage to real or personal tangible property, or any other tortious
conduct or act of negligence alleged to be caused in whole or in part by the Contractor, its
agents, employees, partners, or subcontractors, including the Contractor’s Professional
Staff, to the fullest extent allowed by Florida law.

Representations

The Contractor understands that any misstatements or lack of candor by the Contractor
about the qualifications or availability of it or its personnel constitutes a breach of the
resulting Contract and may be grounds for immediate termination of the Contractor’s
services by the Commission. The Contractor represents further that it is freely entering
into this Contract of its own volition, has had sufficient opportunity to seek and consult
with counsel, and is not under duress from the Commission or any other petson.

Page 14 of 29

61



14.

15.

16.

Waivers

The Commission shall not be deemed to have waived any of its rights or remedies
hereunder unless such waiver is in writing and signed by the Commission. No delay or
omission on the part of the Commission in exercising any rights or remedies shall operate
as a waiver of such right or remedy or any other rights or remedies. A waiver on any one
occasion shall not be construed as a bar or waiver of any right or remedy on future
occasions.

Prohibition Against Assignment
This Contract may not be assigned by the Contractor, in whole or in part, except by prior
written authorization by the Commission’s Contract Manager.

Notices

All legal or other notices and other communications required or permitted to be given
under this Contract other than routine operational communications must be in writing and
must be hand delivered, or mailed via U.S. mail or express overnight courier with a
reliable system for tracking delivery, or confirmed facsimile or electronic mail with a
copy sent by another means specified herein, addressed to the respective parties as
follows:

To Commission:

The Florida Commission on Ethics
Kerrie J. Stillman, Executive Director
325 John Knox Rd Building E, Suite 200
Tallahassee, FL 32303
stillman.kerrie@leg.state.fl.us

and

The Florida Legislature, Office of Legislative Services
Kyle Gray, General Counsel

111 West Madison Street, Suite 874

Tallahassee, FL. 32399-1400

gray kyle@leg.state.fl.us

To Contractor:

Email:
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17.

18.

19.

The effective date of any notice under this Contract shall be the date of delivery or refusal
of such notice, and not the date of mailing.

Contract Manager

The Contract Manager on behalf of the Commission is Kerrie Stillman, Executive
Director, 325 John Knox Rd Building E, Suite 200, Tallahassee, FL 32303. The Contract
Manager on behalf of the Contractor is . All written and verbal
approvals referenced in the Contract must be obtained from the parties’ Contract
Managers or their designees, and all notices must be given to the parties” Contract
Managers.

Public Records

Unless specially exempted by law, all records made or received by the Contractor in
conjunction with this Contract may be public records available for inspection by the
public in accordance with the provisions of Article I, Section 24, The Constitution of the
State of Florida, and Section 11.0431, Florida Statutes. If the Contractor receives a
request for public records, the Contractor shall immediately notify the Commission’s
Contract Manager of the request and shall coordinate the production of records to the
requestor with the Commission’s Contract Manager. However, in order to ensure that
records subject to any exemption are not disclosed, the Contractor shall not allow any
inspection of or otherwise disclose any information found in said documents or records
unless and until so directed by the Commission’s Contract Manager. Refusal of the
Contractor to allow public access to such records after approved by the Commission’s
Contract Manager shall constitute grounds for termination of this Contract.

Confidentiality and Safeguarding Information

The Contractor or the Contractor’s employees and/or Professional Staff may obtain
access to confidential or exempt information pursuant to the services provided under this
Contract. The provisions of Section 11.0431, F.S., Chapter 119, F.S., and other
applicable state and federal laws will govern disclosure of any confidential or exempt
information.

The Contractor must implement procedures to ensure the protection and confidentiality of
all data, files, and records involved with this Contract. Except as necessary to fulfill the
terms of this Contract and with the permission of the Commission, the Contractor and the
Contractor’s employees and/or Professional Staff shall not divulge to third parties any
confidential or exempt information obtained by the Contractor or its agents, distributors,
resellers, subcontractors, officers, employees, or Professional Staff in the course of
performing services pursuant to this Contract, including, but not limited to, security
procedures, business operations information, commercial/proprietary information, or
information considered confidential and/or exempt under the provisions of Section
11.0431, F.S. or Chapter 119, F.S. in the possession of the Commission or the
Legislature.

The Contractor and the Contractor’s employees and/or Professional Staff agree not to use
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or disclose any information concerning a recipient of services under this Contract for any
purpose not in conformity with state and federal law or regulations except upon written
consent of the Commission, if applicable.

The Contractor agrees to abide by all applicable Commission security procedures and
policies. The Contractor (including its Professional Staff, employees, subcontractors,
agents, representatives, or any other individuals to whom Contractor exposes confidential
information obtained under this Contract), shall not store, or allow to be stored, any
confidential information on any portable storage media (e.g., laptops, thumb drives, hard
drives, etc.) or peripheral device with the capacity to hold information, except upon
written consent of the Commission. Failure to strictly comply with this provision shall
constitute a breach of contract.

The Contractor shall notify the Commission in writing of any disclosure of unsecured
confidential information obtained by the Contractor, its Professional Staff, employees,
subcontractors, agents, or representatives which is not in compliance with the terms of
the Contract (of which it becomes aware). The Contractor also shall report to the
Commission any Security Incidents of which it becomes aware, including those incidents
reported to the Contractor by its Professional Staff, employees, subcontractors, agents,
representatives, or any other individuals to whom Contractor exposes confidential
information obtained under this Contract. For purposes of this Contract, “Security
Incident” means the attempted or successful unauthorized access, use, disclosure,
modification, or destruction of Commission information in the Contractor’s possession or
electronic interference with Commission operations; however, random attempts at access
shall not be considered a Security Incident. The Contractor shall make a report to the
Commission not more than twenty-four (24) hours after the Contractor learns of such use
or disclosure. The Contractor’s report shall identify, to the extent known: (i) the nature of
the unauthorized use or disclosure, (ii) the confidential information used or disclosed, (iii)
who made the unauthorized use or received the unauthorized disclosure, (iv) what the
Contractor has done or shall do to mitigate any deleterious effect of the unauthorized use
or disclosure, and (v) what corrective action the Contractor has taken or shall take to
prevent future similar unauthorized use or disclosure.

In the event of a breach of security concerning confidential personal information involved
with this Contract, the Contractor shall comply with section 501.171, F.S. When
notification to affected persons is required under this section of the statute, the Contractor
shall provide that notification, but only after receipt of the Commission’s approval of the
contents of the notice. Defined statutorily, and for purposes of this Contract, “breach of
security” or “breach” means the unauthorized access of data in electronic form containing
personal information. Good faith access of personal information by an employee or agent
of the Contractor does not constitute a breach of security, provided that the information is
not used for a purpose unrelated to Contractor’s obligations under this Contract or is not
subject to further unauthorized use.
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20. Amendments

No oral modifications to this Contract are permitted. All modifications to this Contract
must be in writing and signed by both parties.

Notwithstanding the order listed in Section 2 of this Contract, amendments executed after
the Contract is executed may expressly change the provisions of the Contract. If they do
so expressly, then the most recent amendment will take precedence over anything else
that is part of the Contract.

This Contract is executed upon signature of authorized officers as of the dates signed below:

The Florida Commission on Ethics:

By:
(Print Name)

Title:
(Print title)

Date:

Contractor:

By:
(Print Name)

Title:
(Print title)

Date:
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ATTACHMENT B
Scope of Work

The Call Center Staffing Services (Call Center) will answer calls to aid individual filers (Filers)
regarding the Commission’s new web-based system, the Electronic Financial Disclosure
Management System (EFDMS), with the online filing process. EFDMS provides the
Commission with the ability to support the management of financial disclosure filings of
constitutional officers, state officers and other persons designated by law to timely file their
required financial disclosure forms.

1.1 Professional Staff Services (Services)

The Commission anticipates needing the following full-time Professional Staff resources in order
to provide the Call Center for EFDMS. The Commission is seeking, as a minimum requirement,
those Vendors that can provide resources as described below:

A Project Manager for coordination and stability of the project and Customer Service Hotline
Representatives to handle Filer Inquiries, including, but not limited to: basic filing inquiries;
EFDMS login inquires; inquiries related to filing status changes; EFDMS system navigation
inquiries; EFDMS document uploading inquiries; and other Filer and EFDMS system issues that

arise.

Position To start no Duration — no
later than later than
Project Manager 4/8/2024 7/31/2024
Customer Service Hotline 4/8/2024 7/31/2024
Representative (10 staff)

The Professional Staff will work eight (8) hour days, five (5) days a week, during traditional
business hours, Monday-Friday (8:00am to 5:00pm EST), excluding holidays, until dismissal by
the Commission or a modified work schedule is approved. The Commission will only be
invoiced for the actual hours worked by the Professional Staff. All Services will be performed
by the Professional Staff under the direct supervision of the Vendor’s Project Manager.

The Commission’s Contract Manager or their designee will provide direction and guidance to the
Vendor, via communications with either the Vendor’s Contract Manager or Project Manager,
regarding the objectives the Commission seeks to accomplish under the Contract in accordance
with the Contract and this Scope of Work (SOW). However, the Commission’s Contract
Manager is not responsible for supervising the Professional Staff. Instead, the Vendor will be
fully and solely responsible to the Commission throughout the entire engagement for the
coordination, oversight, control, actions, work product, quality control, inactions, errors, and
failures of its Professional Staff.
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In the event that one of the Professional Staff is no longer available due to events beyond the
control of the Vendor, the Vendor agrees that it will obtain prior written consent from the
Commission’s Contract Manager for any Professional Staff changes assigned to the resulting
Contract. The Vendor must provide the Commission’s Contract Manager with its request for
a staff change, a reason for substitution, along with a copy of the staff resume describing roles
and experience of each new Professional Staff to be assigned to this Contract. The
Commission’s Contract Manager agrees that substitution or addition of staff shall not be
unreasonably denied. All additional and replacement staff will work under the same
guidelines.

The Vendor shall conduct a Level 2 background check on the Vendor’s Professional Staff
before the commencement of Services. The Commission reserves the right to reject a
candidate or revoke an Award, in its sole discretion, for an unacceptable background check.
Background checks are conducted in order to ensure the safety and security of the
Commission’s employees, the Filers, and the sensitive data to which Professional Staff may
gain access in their scope of duties. Vendor and Professional Staff must not disclose any
confidential or exempt information under Section 11.0431, F.S. or Chapter 119, F.S., that they
view or have access to, in conjunction with their duties under the Contract, consistent with the
provisions of Section 19 of the Contract.

The Professional Staff will be expected to assist the Commission by performing the following
tasks including, but not limited to:

e Answering inbound calls

e Addressing problems and complaints of Filers

s Providing proper solutions

e Responding to the needs of Filers

e Providing information on the new electronic filing process

e Helping Filers complete and file the appropriate forms online
e Routing complex calls to appropriate Commission staff

e Documenting each Filer contact in EFDMS

e Documenting technical issues, escalation of questions, or technology issues in the issue

tracking system

1.2 Deliverables

Deliverables of the Project Manager include, but are not limited to:

Primary contact with the Commission

Overall coordination of Professional Staff assigned to the project
Providing reports on call volume and questions to the Commission
Training new Professional Staff

Resolving problems

Coordinating Professional Staff replacement
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Deliverables of the Professional Staff include, but are not limited to:

e Reasonable call handling times
o Time frames will be established by the Commission and may change throughout

the filing season
e Resolution of Filers’ inquiries with the first call request
e Documentation of Filer contacts in EFDMS
e Customer satisfaction
e Routing complex calls quickly in order to achieve an efficient resolution

1.3 Start Date

The Project Manager and the Customer Service Hotline Representatives must be able to begin
providing Services no later than April 8, 2024 and will continue until dismissed by the
Commission or through July 31, 2024. However, the Commission may negotiate for a start date
earlier than April 8, 2024 if required.

If requested, the Vendors will assist the Commission by providing additional Professional Staff
as needs are identified throughout the Term of the Contract.

The Commission may request, at any time and in its sole discretion, that the Vendors remove the
Professional Staff from performing the Services. The Commission may request that the Vendors
submit other Professional Staff that meet the minimum requirements of the Professional Staff
Positions (RFQ Attachment H) and the Scope of Work in order to continue providing the
Services.

The Florida Commission of Ethics: Vendor:

Date: Date:
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ATTACHMENT C
Policies 3.5 and 3.5.1, Joint Policies and Procedures

OFFICE OF LEGISLATIVE SERVICES
FINANCE AND ACCOUNTING OFFICE

L)
h

(]
h

INVOICE PROCESSING PROCEDURE
The Finance & Accounting Office will perform the following actions on each

nvoice:

(1) Audit each invoice, including any duplicate invoices, for compliance with the
contractual agreement or purchase order and mathematical accuracy. and
determine if the payment is properly authorized or not previously paid;

(2 Record information into the State’s accounting system; and

(3)  Maintain voucher files with supporting documentation, files of unpaid

purchase orders and other files as necessary to maintain adequate accounting
control and documentation.

INVOICE PROCESSING TIME LIMITS

(D

)

A voucher authorizing payment of an invoice submutted to a unit of the
Legislature will be filed with the Department of Financial Services (DFS) no
later than 20 days after receipt of the invorce and receipt, inspection, and
approval of the goods or services. except that, in the case of a bona fide
dispute, the voucher will contain a statement of the dispute and authorize
payment only in the amount not disputed. Approval and nspection of goods
or services will take no longer than five working days unless the bid
specifications. purchase order. or contract specifies otherwise. If a voucher
filed within the 20-day period 1s returned by DFS because of an error, 1t will
nevertheless be deemed timely filed. For the purposes of determimng the
receipt of invoice date. the Legislature is deemed to receive an invoice on the
date on which a proper mvoice is first received in the Finance & Accounting
Office. The Legislature 1s deemed to receive an invoice on the date the invoice
was postmarked if the Finance & Accounting Office failed to annotate the
mnvoice with the date of receipt at the tume it actually received the invoice.
The Finance & Accounting Office will keep a record of the date of receipt of
the invoice; dates of receipt, inspection, and approval of the goods or services;
date of the voucher: and date of issuance of the warrant in payment thereof.
The Legislature may make partial payments to a contractor upon partial
delivery of goods or services or upon partial completion of construction when
a request for such partial payment is made by the contractor and approved by
the legislative unit. Provisions of this section will apply to partial payments in
the same manner as they apply to full payments.

Travel and other reimbursements to state officers and employees will be the
same as payments to vendors pursuant to this section.
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ATTACHMENT D
Resumes of Proposed Project Manager

Resumes shall provide a description of the Project Manager’s experience within the last seven
(7) years for performing similar project management services for a call center.

The Vendor may submit and is encouraged to submit more than one (1) resume of proposed
Project Manager with its Quote.

(Resume for each Project Maonager Position)
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ATTACHMENT E

Non-Collusion Statement
[ certify that this Quote is made without prior understanding, agreement, or connection with any
corporation, firm or person submitting a Quote for the same services, and is in all respects fair
and without collusion or fraud. T agree to abide by all conditions of this Quote and certify that I
am authorized to sign this document for the organization and that the organization is in
compliance with all requirements of this Request for Quote including, but not limited to,
certification requirements. In submitting this Quote, the organization offers and agrees that,
upon acceptance, the organization is deemed to have sold, assigned, and transferred to the State
of Florida all rights, title and interest in and to all causes of action it may now or hereafter
acquire under the antitrust laws of the United States and the State of Florida relating to the
particular commodities or services which may be purchased or acquired by the State of Florida

or political subdivision thereof.

Vendor:

Signature:

(Authorized Officer)

Name:

(Printed or typed name/title)

RFQ No. #598: _Call Center Staffing Services
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ATTACHMENT F
Disclosure Information

Upon reasonable inquiry, the organization discloses on the lines below:

That the following identified owner, officer, director, employee, agent or lobbyist who is/was a
current or former member, officer or employee of the Florida Legislature or the Commission,
and was, is, or will be significantly involved in preparing or approving this contract, representing
the interests of the organization regarding this contract, or doing the work covered under this
contract.

That the following identified current or former member or employee of the Florida Legislature or
the Commission, owns, directly or indirectly, an interest of five percent (5%) or more of the total
assets or capital stock in the company.

Name: Title:
Name: Title:
Name: Title:

If none, check here

RFQ No. #598: Call Center Staffing Services

Name of Vendor:

By:

(Signature)
By:

((Printed or typed name/title)
Telephone: Date:
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ATTACHMENT G

Reference Form

Please use the format below for submitting references.

Reference Client 1:

Contact Person and Title:

Mailing Address:

Phone Number:

Email Address:

Type of Services:

Term of Services:

Client Reference Type: Dpublic Sector

Reference Client 2:

DPrivate Client

Contact Person and Title:

Mailing Address:

Phone Number:

Email Address:

Type of Services:

Term of Services:

Client Reference Type: I___—I Public Sector

Reference Client 3:

D)rivate Client

Contact Person and Title:

Mailing Address:

Phone Number:

Email Address:

Type of Services:

Term of Services:

Client Reference Type: L__I)ublic Sector

Vendor Name:

DPrivate Client

RFQ #598
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ATTACHMENT H
Professional Staff Positions

Program Management
Project Manager

The Project Manager is responsible for overall coordination of Professional Staff, responding to inquiries
from the Commission and resolving any staffing deficiencies. Establishes and assists with implementation
of staffing services to ensure project success, adhering to high quality services, standards, and meeting the
Commission’s expectations. Directs and monitors Professional Staff work efforts, evaluates situations,
and determines appropriate action for problems or complaints. Tracks issues, identifies resources needed,
and escalates issues to the Commission when necessary for timely resolution. Must possess extensive
knowledge and expertise in project management practices and must demonstrate strong customer-focused

skills.

Good communication and collaboration skills are a must as this individual will work closely with
Commission staff.

This Project Manager professional will be expected to perform the following tasks and deliver services
and products as outlined:

Responsible for the management of Professional Staff assigned to the project;
Monitor project progress;

Solve issues that arise;

Ensure staff are performing to the Commission’s satisfaction.

Mastery of the EFDMS tasks to be performed by Professional Staff

Education, Experience, Knowledge, and Abilities:
Required:

Associate’s or Bachelor’s Degree or technical institute degree/certificate or equivalent work experience.
A minimum of four or more years of managing projects and related work experience.

Pass a Level 2 background check.
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ATTACHMENT H
Professional Staff Positions

Customer Service Hotline Representative

As a member of the Customer Service Team, the Customer Service Hotline Representative is responsible
for responding to inquiries and providing information to individual filers calling the Commission.
Responsible for providing support services to individual filers of the online site with technical assistance
and guidance relative to problems involving user login, browser, and other system-related inquiries from
individual filers calling the Commission. Records all customer contact information into a call log.
Evaluates situations, determines appropriate response and escalates, if necessary, to the designated
specialist or resource for resolution of the individual filer’s problem or compliant. Tracks issues escalated
for resolution to ensure individual filers receive a timely response. Must have knowledge demonstrating
strong customer-focused skills.

Good communication and collaboration skills are a must as this individual will work closely with
Commission staff and will interact directly with individual filers.

This Customer Service Hotline Representative professional will be expected to perform the following
tasks and deliver services and products as outlined:

e Provide customer hotline services of low to medium complexity;

e Answers questions such as:
o Why am I required to file this form?

How do [ log in?

How can I be removed from the list of persons required to file?

System navigation

Answering certain questions related to completing Form 1

Questions about how to upload .pdf documents to EFDMS

Specific questions about completing the CE Form 1 Statement of Financial Interests
o Questions/answers for issues addressed in the instructions and FAQ

e Function somewhat independently;

e Work under the general direction of more senior customer service representatives, supervisors or

managers;
e Generally follow documented procedures and checklists.

0 0O O O 0 O

Education, Experience, Knowledge, and Abilities:
Required:

Associate’s or Bachelor’s Degree or technical institute degree/certificate in or equivalent work experience.
A minimum of three or more years of related work experience.

Pass a Level 2 background check.
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ATTACHMENT 1
Cost Sheet
Call Center Staffing Services RFQ #598

This Cost Sheet shall specify an hourly rate for each Professional Staff candidate identified in this RFQ. Vendors may propose more than one candidate
for every requested position.

Candidate’s Hourly
Professional Staff Position Proposed Candidate(s) Name Rate

Project Manager (will award one)

Customer Service Hotline

Representative (will award 10)

(If additional space is needed, attach a continuation page to the Cost Sheet.)
Vendor must specify and itemize any implementation fee or additional fees that will apply, ifany §
Fee Description Purpose Amount

(If additional space is needed, attach a continuation page to the Cost Sheet.)

Vendor:
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DocuSign Envelope ID: C6B5D281-A8C8-4FDA-84F6-57D49F4CB781

REQUEST FOR QUOTATION

CUSTOMER SERVICE CALL CENTER

RFQ #598
Quotes to be opened by the

Office of Legislative Services
Purchasing Office
111 West Madison Street
Tallahassee, Florida 32399-1400

at 3:00 P.M., December 19, 2023

Name of Company A“ght Solutions

Address 2300 Discovery Drive

City
Point of Contact Mét—t[ll@m‘&{d !v?ahey

Orlando s FL 7in Code 32826

Lfmvdé (it

Signature (Manual): AOFC7AE2E0E44DA
(Owner or Authorized Corporate Officer/Title)

Type or Written Name: Frank Leistner
(Owner or Authorized Corporate Officer/Title)

Tie: Strategic Account Executive
.904-234-3908 | .. N/A

Telephone No.:

FEID No.: 821061233
matthew.lahey@alight.com

Email Address:
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DocuSign Envelope [D: C6B5D281-A8C8-4FDA-84F6-57D49F4CB781

SCHEDULE OF EVENTS

Issuance of RFQ

Written questions by Vendors due by 5:00 p.m.
Written responses to all questions emailed to Vendors
Quotes due by 3:00 p.m. for opening

Evaluation and Vendor Presentations Commence
Anticipated Completion of Evaluation

Anticipated Notice of Intent to Award

Anticipated Contract Execution

December 12, 2023
December 14, 2023
December 15, 2023
December 19, 2023
December 20, 2023
January 5, 2024
January 31, 2024

February 1, 2024

PLEASE NOTE: ANY DOCUMENTATION RECEIVED AFTER THE SPECIFIED

TIME WILL NOT BE ACCEPTED.

ATTACHMENTS

Attachment A - Draft Contract

Attachment B -  Scope of Work

Attachment C - Policies 3.5 and 3.5.1, Joint Policies and Procedures
Attachment D - Resumes of Proposed Project Manager

Attachment E - Non-Collusion Statement

Attachment F - Disclosure Information

Attachment G -  Reference Form

Attachment H - Professional Staff Positions

Attachment | - Cost Sheet
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DocuSign Envelope ID: C6B5D281-A8C8-4F DA-84F6-57D49F4CB781

CUSTOMER SERVICE CALL CENTER

SECTION ONE, REQUEST FOR QUOTE PROCESS

1.1 Introduction

This Request for Quote (RFQ) is released by the Florida Legislature (Legislature), Office of
Legislative Services (OLS) on behalf of the Commission on Ethics (Commission), for Call
Center Staffing Services (Call Center) in accordance with the Scope of Work (Services),
Attachment B herein. This RFQ is in coordination with and incorporates the Request for
Information (RFT) #947 that was issued on November 17, 2023, including the written responses
to questions issued on November 29, 2023.

The term “Quote” means a response submitted by a Vendor to this RFQ. The term “Vendor”
means those entities that respond and submit a Quote in response to this RFQ. The term
“Contract” means the written agreement to provide the Services herein, a draft of which is
attached to this RFQ as Attachment A. The term “Awarded Vendor” means the entity awarded
and issued a Contract for the Services herein.

1.2 Objective

The objective of this RFQ is to solicit Quotes from Vendors to provide a Call Center. Professional
Staff (as defined in the draft Contract, Attachment A), which will include a Project Manager and
Customer Service Hotline Representatives, will facilitate calls and inquiries regarding the new
Electronic Financial Disclosure Management System (EFDMS) that now requires individuals to
use an online filing system in lieu of the paper filing system. The Commission seeks to enter into
a fair, competitive, and reasonable Contract, to a responsive and responsible Vendor who is
determined to be the most advantageous to the State of Florida, taking into consideration each
Vendor’s qualifications, approach to the project, and ability to furnish the Services in the time
specified herein. As detailed below, the Commission will also take into account information
provided by Vendor Presentations to the Commission expounding upon the capabilities,
qualifications, and expertise of the Vendors, in addition to the evaluation criteria listed in Section
1.13 of this RFQ. Any other information known to the Commission that demonstrates the
Vendor’s experience and competence to provide the Services herein may also be taken into
account.

1.3 Submission of Quotes

Quotes must be received on or before the time specified in the Schedule of Events and must be
submitted to the RFQ Coordinator via email only. It shall be the sole responsibility of the
Vendor to see that their Quote is received by email on or before the stated time of the Quote due
date listed in the Schedule of Events. Quotes shall be properly executed in the name of and by
the person, firm, or corporation submitting the Quote.
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DocuSign Envelope ID: C6B5D281-A8C8-4F DA-84F6-57D49F4CB781

The following items are minimum requirements to the RFQ and must be included in the Quote as
a Pass/Fail Requirement, and if deficient, the Quote may be deemed non-responsive,
disqualified, and not evaluated.

The Vendor must provide a minimum of three (3) prior client references on the Reference Form,
Attachment G, with its Quote response.

These documents must be completed by an individual (contact name and title of the
individual) responsible for the Vendor’s Quote and authorized by the Vendor with binding
signature authority.

A completed and signed Vendor’s Information Coversheet (page 1)
Resumes of Proposed Project Manager (Attachment D)
Non-Collusion Statement (Attachment E)

Disclosure Information (Attachment F)

Reference Form (Attachment G)

e Cost Sheet (Attachment I)

No changes, modifications, or additions to the Quote will be allowed after the date and time at
which the Quotes are due listed herein, unless clarification is requested by OLS.

Vendors acknowledge and agree that their Quote shall remain firm and shall not be withdrawn
for at least one-hundred eighty (180) days after the date that the Quotes are submitted. This
extended time period is to cover circumstances in which a contracted Professional Staff member
cannot fulfill their commitment or if additional Professional Staff needs are identified.

1.4 Vendor Presentations

Subsequent to the receipt of Quotes, and during the timeframe open for the Commission’s
Evaluation as detailed in the Schedule of Events on page 2, the Vendors will be required to
prepare a Presentation for the Commission via Zoom (or other agreed-upon video conferencing
platform), in which the Vendor orally presents additional information to the Commission
regarding its capabilities, qualifications, and expertise that render it uniquely suited to provide
the Services contemplated in the Contract. The Commission anticipates receiving Presentations
and conducting discussions with the Vendors regarding their firm’s qualifications, approach to
the project, and ability to furnish the Services in the time specified herein. Presentations should
last no longer than thirty minutes and should address their company’s ability to successfully
implement the requirements of the project, including quality control and supervision of any
remote workers. Vendors should arrange for the scheduling of their Presentation by providing
available dates to the RFQ Coordinator via email by the deadline specified for the submission of
Quotes in the Schedule of Events.
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DocuSign Envelope 1D: C6B5D281-A8C8-4FDA-84F6-57D49F4CB781

1.5 Questions

Questions and inquiries for additional information or clarification may be submitted by email
with the RFQ number and name in the subject line and sent to the RFQ Coordinator specified in
Section 1.6, below and received no later than the date specified in the Schedule of Events.

No other conversation, discussion, or communication—whether written or verbal—about the
content or substance of the RFQ shall occur, outside of the Presentation process, with any
legislative employee other than the RFQ Coordinator, until an Award (as defined in Section 1.18
below) has been issued. Any communication during this time with anyone other than the RFQ
Coordinator will be considered unofficial, non-binding and may subject the Vendor to
disqualification from the RFQ process and its Quote deemed non-responsive and not evaluated.

1.6 RFQ Coordinator

The RFQ Coordinator is:
Theresa Dollar
Office of Legislative Services, Purchasing Office
dollar.theresa@leg.state.fl.us

1.7 Clarification

The Commission reserves the right to seek clarifications, request any information deemed
necessary for proper evaluation from all Vendors, and negotiate different terms and related price
adjustments if the Commission determines that such changes would provide the best value to the
Commission.

1.8 Waiver of Minor Irregularities

The Commission makes the sole determination of whether a mistake or omission is a minor
irregularity or a material deviation from the RFQ. The Commission reserves the right to waive
minor irregularities and/or material deviations in a Quote when to do so would be in the best
interest of the State of Florida.

1.9 Must, Shall, Will, and Is Required

Although this Quote uses terms such as “must,” “shall,” “will,” and “is required” and may define
certain items as requirements, the Commission reserves the right, in its discretion, to waive any
minor irregularity, technicality, or omission if the Commission determines that it is in the best
interest of the State of Florida to do so. However, failure to provide requested information may
result in the rejection of a Quote. There is no guarantee that the Commission will waive an
omission or deviation or that any Quote containing a deviation or omission will be considered for

an Award.
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DocuSign Envelope ID: C6B5D281-A8C8-4FDA-84F6-57D49F4CB781

1.10 Rejection of Quotes

The Commission reserves the right to reject any and all Quotes at any time, including after an
Award is made, when doing so would be in the best interest of the State of Florida, and by doing
so the Commission will have no liability to any Vendor.

1.11  Withdrawal of the RFQ

The Commission reserves the right to withdraw the RFQ at any time, including after an Award is
made, when doing so would be in the best interest of the State of Florida, and by doing so the
Commission will have no liability to any Vendor.

1.12  Negotiation

The Commission may select one or more Vendors with which to commence negotiations, and
may negotiate sequentially or concurrently with Vendors. No Vendor will be formally eliminated
from the RFQ process until the posting of the Notice of Intent to Award and formal contract
execution.

The Vendor shall conduct a Level 2 background check on the Vendor’s Professional Staff before
the commencement of Services. The Commission reserves the right to reject a candidate or
revoke an Award, in its sole discretion, for an unacceptable background check. Background
checks are conducted in order to ensure the safety and security of the Commission’s employees,
the Filers, and the sensitive data to which Professional Staff may gain access in their scope of
duties. Vendor and Professional Staff must not disclose any confidential or exempt information
under Section 11.0431, F.S. or Chapter 119, F.S., that they view or have access to, in conjunction
with their duties under the Contract, consistent with the provisions of Section 19 of the Contract.

1.13 Evaluation Process

The Commission will have a team that consists of various Commission employees, composed of
at least three (3) members, that will rate the Quotes based upon previously established fair and
objective criteria from this RFQ and the Presentations as set forth in the following evaluation
scoring criteria, as well as any other information made available to the Commission.

Quotes will be evaluated and scored in the areas of: Qualifications and Experience, the
Presentation, References, and the Cost, as further described below.

e Qualifications and Experience - (25 Points) This criteria will be evaluated using the
consideration of the Vendor’s experience within the last seven (7) years of performing
similar services including the Vendor’s staffing, resume information provided in
Attachment D, and the level of experience of the Project Manager;

e Presentation - (25 Points) This criteria will be evaluated based on the standards provided
in Section 1.4 of this RFQ;

e References - (25 Points) This criteria will be evaluated based on the references submitted
(Attachment G) and the reference responses;
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DocuSign Envelope 1D: C6B5D281-A8C8-4FDA-84F6-57D49F4CB781

e Cost - (25 Points) The Points for this criteria will be determined by assessing the lowest
total cost from the Cost Sheet. The Quote with the lowest cost will receive the maximum

number of points for cost.
1.14 Official Notices or Amendments to the RFQ Documents

All notices, intended decisions, addenda and other matters relating to this RFQ will be emailed
to all Vendors. It is the Vendor’s responsibility to maintain a current email address and to access

it regularly.
1.15 Vendor Disqualification

A Vendor that is on either the Discriminatory Vendor List, Convicted Vendor List, Suspended
Vendor List, or other similar list compiled and maintained by either the federal government or
the Florida Department of Management Services as defined in Florida law may not submit a
Quote.

1.16 Contract

Attached to this RFQ as Attachment A, is a draft Contract that will become the binding agreement
between the Awarded Vendor, if any, and the Commission. The Vendor may not apply any
condition or change any term to any aspect of the draft Contract or the Vendor’s Quote may be
deemed non-responsive and not considered. Any attempt to redline, modify, or change the draft
Contract may subject the Vendor’s Quote to being deemed non-responsive and not considered.

The Commission reserves the right to contract for a single position, multiple positions, and any
number of candidates within a position.

1.17 Cost Sheet

The Vendor must provide the pricing for each of the requested Professional Staff Positions as
provided on the Cost Sheet form, Attachment I.

The Cost Sheet shall specify an_hourly rate for each person proposed by Vendor to fill each
Professional Staff Position assigned to the resulting Contract, as contained on the Cost Sheet
attached hereto as Attachment I. The Commission will consider the cost of each person proposed
in the Cost Sheet in making its final selection to award.

The Cost sheet shall also identify and itemize any and all other costs, including initial and set-up
costs.

1.18 Award

The Commission intends to award a six (6)-month contract for the Call Center, as described
herein. The Professional Staff Positions, including the requirements and additional
responsibilities of each position, are provided within Attachment H, Professional Staff Positions.
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The Commission may negotiate with the Vendor to request additional Professional Staff
Positions or to modify the Scope of Work during the term of this Contract.

After all Quotes are received and Vendor Presentations are completed, the Commission will
make a final decision in accordance with the time specified in the Schedule of Events. In
addition to the criteria listed in Section 1.13, the Commission will consider its internal costs and
other factors, including staffing resources and current project priorities for the Award.

The Commission reserves the right to select a Vendor, if any, at a different time if it is deemed in
the best interest of the State of Florida. If selected, the RFQ and its Attachments, and the
Vendor’s Quote, will become part of the Contract.

If the Commission decides to reject all Quotes or withdraw the RFQ, it will provide email
notification to all Vendors who submit a response to this RFQ.

1.19 Contract Manager

The Commission and the Awarded Vendor will each designate a Contract Manager responsible
for managing the Contract and will provide updated contact information for each Contract
Manager during the Term set forth in the Contract.

The Commission and the Awarded Vendor will provide their respective Contract Managers upon
execution of the Contract.

The Commission’s Contract Manager or their designee will provide direction and guidance to the
Awarded Vendor, via communications with either the Awarded Vendor’s Contract Manager or
Project Manager, regarding the objectives the Commission seeks to accomplish under the
Contract in accordance with the Contract and the Scope of Work (SOW). However, the
Commission’s Contract Manager is not responsible for supervising the Professional

Staff. Instead, the Awarded Vendor will be fully and solely responsible to the Commission
throughout the entire engagement for the coordination, oversight, control, actions, work product,
quality control, inactions, errors, and failures of its Professional Staff.

1.20 Relationship of the Parties

The Awarded Vendor is an independent contractor and not an agent or employee of the
Commission. Neither the Awarded Vendor nor the Awarded Vendor’s Professional Staff are, or
shall be deemed, the Commission’s employees. The relationship between the Awarded Vendor
and the Commission shall not constitute a partnership, joint venture, or agency. Neither the
Awarded Vendor nor the Commission shall have the authority to make any statements,
representations or commitments of any kind, or to take any action, which shall be binding on the
other party, without the prior consent of the other party.
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1.21 Florida Substitute Form W-9

A completed Substitute Form W-9 is required from Vendors doing business with the State of
Florida. Should the Commission award any Contract pursuant to this RFQ, the Awarded
Vendor, if not already registered, must register as a Vendor with the State of Florida, Department
of Financial Services, within five business days of the Award. The registration and requirements
for registering and submitting electronically a Substitute Form W-9 are available

at: https:/flvendor.myfloridacfo.com/.

1.22 Registration with the Florida Department of State, Division of Corporations
The Awarded Vendor must register with the Florida Department of State, Division of

Corporations, before contract execution. The Awarded Vendor must maintain a certificate of
licensure in good standing through the Term of the Contract.
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ATTACHMENT A
Draft Contract

Call Center Staffing Services Contract No.
Between Commission on Ethics and

This Contract is between the Commission on Ethics (Commission), and
(Contractor).

The Contractor submitted a responsive proposal to Request for Quote (RFQ) #598 for Call
Center Staffing Services to facilitate calls and inquiries regarding the new Electronic Financial
Disclosure Management System (EFDMS) online filing process. After evaluation of proposals,
the Commission determined that the Contractor’s proposal is among those that are the most
advantageous to the State of Florida and has decided to enter into this Contract.

Accordingly, the Commission and Contractor agree as follows:

1. Term
The term of this Contract for Call Center Staffing Services shall become effective upon
execution and shall continue in effect for six (6) months.

The starting and ending dates of actual work performed will be as described in the
attached Scope of Work (SOW), Exhibit C.

For a period of three (3) years after the conclusion of the initial Contract Term, the
parties may extend or renew the Contract, in whole or in part, for an agreed-upon
duration that may differ from the length of the Term of the initial Contract at or lower
than the prices specified in the Contractor’s Cost Sheet (Attachment I to the RFQ).

2. Contract Documents/Precedence

As used in this document, the term “Contract” (whether or not capitalized) shall, unless
the context requires otherwise, be considered to be references to this Contract.
This Contract together with RFQ #598, incorporated by reference, sets forth the entire
understanding of the parties and supersedes all prior agreements, whether written or oral,
with respect to such subject mattet.
The following exhibits and attachments are incorporated in their entirety into, and form
part of, this Contract, once the Contract is fully executed by both parties:

Exhibit A: RFQ #598

Exhibit B: Notice of Intent to Award

Exhibit C: Scope of Work (SOW)

Exhibit D: Contractor’s submission to RFQ #598

If a conflict exists among any of the Contract documents, the documents shall have
priority in the order listed below:

a. This Contract

b. Scope of Work (SOW)
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C.

RFQ #598

d. Notice of Intent to Award

€.

Contractor’s submission to RFQ #598

3. Contractor Responsibilities

a.

The Contractor shall provide Call Center Staffing Services to the Commission to
facilitate calls and inquiries regarding the new Electronic Financial Disclosure
Management System (EFDMS) as described more fully in the SOW. The SOW
will become final when signed and attached to this fully executed Contract. The
Contractor’s staff are collectively referred to as Professional Staff.

The Contractor shall possess the Professional Staff necessary to provide
professional and technical staff for the services required by this Contract and the
Professional Staff provided shall have sufficient skill and experience to perform
the services assigned to them.

All of the Professional Staff furnished by the Contractor under this Contract shall
meet the professional standards and quality that prevail among customer service
professionals in the same discipline and of similar knowledge and skill engaged
in related work throughout Florida under the same or similar circumstances. The
Contractor shall provide, at its own expense, training necessary for keeping
Contractor’s Professional Staff abreast of industry advances and for maintaining
proficiency in equipment and systems that are available on the commercial
market.

Contractor’s Professional Staff shall render services identified by the
Commission. Contractor is responsible for providing invoices to the
Commission based on the services provided by the Professional Staff in the
manner described in Section 5 of this Contract. Contractor shall be solely
responsible for all matters relating to payment of its own employees and the
Professional Staff, including the withholding or payment of all applicable
federal, state and local income taxes, social security taxes and other payroll taxes
with respect to its employees, as well as any taxes, contributions or other
obligations imposed by applicable state unemployment or workers’
compensation acts and all other regulations governing such matters.

Contractor, and not its Professional Staff, is the sole contracting party and the
entity to which the Commission will look to exclusively for performance.
Accordingly, Contractor will be fully and solely responsible to the Commission
throughout the entire engagement for the coordination, oversight, control,
actions, work product, quality control, inactions, errors, and failures of its
Professional Staff.

The Contractor and Professional Staff shall maintain during the term of the
Contract all applicable licenses, permits, qualifications, insurance, and approvals
of whatever nature that are legally required to perform the services.
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If requested, Contractor will assist the Commission by providing additional
Professional Staff as needed. The Commission will create a Professional Staff
Position description for each Professional Staff member and provide them to the
Contractor as needs are identified throughout the term of the Contract.

The Commission may request, at any time and in its sole discretion, that the
Contractor dismiss the Professional Staff from performing the Services. The
Commission may request that the Contractor submit substitute Professional Staff
that meet the minimum requirements of the Professional Staff Positions (RFQ
Attachment H) and SOW, Exhibit C, in order to continue providing the Services.

The Contractor warrants that, to the best of its knowledge, there is no pending or
threatened action, proceeding, or investigation, or any other legal or financial
condition, that would in any way prohibit, restrain, or diminish the Contractor’s
ability to satisfy its Contract obligations. The Contractor warrants that neither it
nor any affiliate is currently on the Convicted Vendor List maintained pursuant
to Section 287.133, Florida Statutes, Suspended Vendor List, Discriminatory
Vendor List, or on any other similar list maintained by the State of Florida or the
federal government. The Contractor shall immediately notify the Commission in
writing if its ability to perform is compromised in any manner during the term of
the Contract.

4. Commission’s Responsibilities

a.

b.

Designate the various managers and contact persons required to provide the
information to the Professional Staff;

Provide information, make decisions, and give approvals within a reasonable
time from receipt of a request, in order to facilitate the Professional Staff’s work;
Help resolve project issues and disagreements at the lowest functional level
possible to allow the Professional Staff to conclude the Contract and produce the
required deliverables as expected.

The Contractor is an independent contractor and not an agent or employee of the
Commission. Likewise, the Professional Staff, regardless of their relationship
with Contractor, are not employees or agents of the Commission.

5. Consideration
The Commission will pay the Contractor on a monthly basis for its services at the hourly

rates pursuant to the attached Cost Sheet (RFQ Attachment I) for services provided
during the preceding month. Invoices must be submitted by the 10th of every month to
the Contract Manager. All invoices shall be submitted in detail sufficient for proper pre-
audit and post-audit thereof and contain a signature by the Contractor or their designee,
certifying the number of hours invoiced is a true accounting. The Commission’s invoice
procedures are in accordance with Rules 3.5 and 3.5.1, Joint Policies and Procedures of
the Presiding Officers (2018).
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Any change to the Call Center Staffing Services provided by the Contractor under this
Contract will not be effective unless executed by the parties, in a duly authorized, written
Amendment to this Contract, in conformance with Section 20 of this Contract.

6. Termination for Convenience
Contractor acknowledges that the Commission’s need for the Call Center Staffing
Services may change depending upon circumstances outside of the Commission’s
control. As such, the parties agree that the Commission may terminate the Contract, in
whole or in part, for any reason at any time prior to the end of the Contract Term upon
providing written notice to the Contractor. The Commission shall reimburse the
Contractor for costs actually incurred for authorized services satisfactorily performed
under this Contract prior to the notice of termination.

7. Availability of Funds
The performance of the Contract shall be subject to and contingent upon the availability
of funds lawfully appropriated by the Legislature to the Commission and applicable for
the purpose of the services specified.

8. Termination for Cause and Remedies of the Commission
Any one or more of the following events shall constitute an Event of Default on the part
of the Contractor.
a. Contractor fails to provide the Services as required under the Contract;
b. Contractor discontinues the performance of the work required under the
Contract;
¢. Contractor fails to promptly pay any and all taxes or assessments imposed by and
legally due to any state or federal government;
d. Contractor made or has made a material misrepresentation or omission in any
materials provided to the Commission;
e. Contractor commits any material breach of the Contract; or
f.  Contractor refuses to allow public access to all documents, papers, letters, or
other material subject to the provisions of Chapters 11 and 119, Florida Statutes,
made or received by the Contractor in conjunction with the Contract and not
otherwise deemed confidential, exempt, proprietary, or a trade secret.

Upon the occurrence of an “Event of Default” on the part of the Contractor, the
Commission is entitled to one or all of the following remedies:

a. Equitable Relief;

b. Monetary Damages (including any re-procurement costs);

¢. Termination of the Contract.

9. Choice of Law and Venue
The exclusive venue of any legal or equitable action that arises out of or relates to the

Contract shall be the appropriate state court in Leon County, Florida; in any such action,
Florida law shall apply and the parties waive any right to a jury trial.
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10.

11.

12.

13.

Subcontractors or Third-Party Contractors

The Contractor shall not use subcontractors or third-party contractors other than those
identified in the Contractor’s Cost Sheet (RFQ Attachment ) and meeting the minimum
requirements of the Professional Staff Positions (RFQ Attachment H) and SOW, Exhibit
C, without the prior written consent of the Commission’s Contract Manager.

Relationship of the Parties

The Contractor is an independent contractor and not an agent or employee of the
Commission. Neither the Contractor nor the Contractor’s Professional Staff are, or shall
be deemed, the Commission’s employees. The relationship between the Contractor and
the Commission shall not constitute a partnership, joint venture, or agency. Neither the
Contractor nor the Commission shall have the authority to make any statements,
representations or commitments of any kind, or to take any action, which shall be binding
on the other party, without the prior consent of the other party.

The Contractor and the Commission each hereby retains the right to exercise full control
of and supervision over its own performance of its obligations under this Contract and
retains full control over the employment, direction, compensation and discharge of its
own employees assisting in the performance of such obligations. The Contractor shall be
solely responsible for all matters relating to payment of its own employees and the
Professional Staff, including the withholding or payment of all applicable federal, state
and local income taxes, social security taxes and other payroll taxes with respect to its
employees, as well as any taxes, contributions or other obligations imposed by applicable
state unemployment or workers’ compensation acts and all other regulations governing
such matters. Notwithstanding the provisions of Section 3.h. of this Contract, the
Contractor and the Commission each have the sole authority and responsibility to hire,
fire and otherwise control their own employees.

Indemnification

The parties agree that the Contractor will be fully liable for the actions of its agents,
employees, partners, or subcontractors, including the Contractor’s Professional Staff.

The Contractor agrees that it shall fully indemnify, defend, and hold harmless the
Commission and its officers, agents, and employees from suits, actions, damages and
costs of every name and description, including attorney’s fees, arising from or relating to
personal injury, damage to real or personal tangible property, or any other tortious
conduct or act of negligence alleged to be caused in whole or in part by the Contractor, its
agents, employees, partners, or subcontractors, including the Contractor’s Professional
Staff, to the fullest extent allowed by Florida law.

Representations
The Contractor understands that any misstatements or lack of candor by the Contractor

about the qualifications or availability of it or its personnel constitutes a breach of the
resulting Contract and may be grounds for immediate termination of the Contractor’s
services by the Commission. The Contractor represents further that it is freely entering
into this Contract of its own volition, has had sufficient opportunity to seek and consult
with counsel, and is not under duress from the Commission or any other person.
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14.

15.

16.

Waivers

The Commission shall not be deemed to have waived any of its rights or remedies
hereunder unless such waiver is in writing and signed by the Commission. No delay or
omission on the part of the Commission in exercising any rights or remedies shall operate
as a waiver of such right or remedy or any other rights or remedies. A waiver on any one
occasion shall not be construed as a bar or waiver of any right or remedy on future
occasions.

Prohibition Against Assignment
This Contract may not be assigned by the Contractor, in whole or in part, except by prior
written authorization by the Commission’s Contract Manager.

Notices

All legal or other notices and other communications required or permitted to be given
under this Contract other than routine operational communications must be in writing and
must be hand delivered, or mailed via U.S. mail or express overnight courier with a
reliable system for tracking delivery, or confirmed facsimile or electronic mail with a
copy sent by another means specified herein, addressed to the respective parties as
follows:

To Commission:

The Florida Commission on Ethics
Kerrie J. Stillman, Executive Director
325 John Knox Rd Building E, Suite 200
Tallahassee, FL. 32303

stillman kerrie@leg.state.fl.us

and

The Florida Legislature, Office of Legislative Services
Kyle Gray, General Counsel

111 West Madison Street, Suite 874

Tallahassee, FL 32399-1400

gray.kyle@leg.state.fl.us

To Contractor:

Email:

Page 15 of 29

91



DocuSign Envelope ID: C6B5D281-A8C8-4FDA-84F6-57D49F4CB781

17.

18.

19.

The effective date of any notice under this Contract shall be the date of delivery or refusal
of such notice, and not the date of mailing.

Contract Manager

The Contract Manager on behalf of the Commission is Kerrie Stillman, Executive
Director, 325 John Knox Rd Building E, Suite 200, Tallahassee, FL. 32303. The Contract
Manager on behalf of the Contractor is . All written and verbal
approvals referenced in the Contract must be obtained from the parties’ Contract
Managers or their designees, and all notices must be given to the parties” Contract
Managers.

Public Records
Unless specially exempted by law, all records made or received by the Contractor in

conjunction with this Contract may be public records available for inspection by the
public in accordance with the provisions of Article I, Section 24, The Constitution of the
State of Florida, and Section 11.0431, Florida Statutes. If the Contractor receives a
request for public records, the Contractor shall immediately notify the Commission’s
Contract Manager of the request and shall coordinate the production of records to the
requestor with the Commission’s Contract Manager. However, in order to ensure that
records subject to any exemption are not disclosed, the Contractor shall not allow any
inspection of or otherwise disclose any information found in said documents or records
unless and until so directed by the Commission’s Contract Manager. Refusal of the
Contractor to allow public access to such records after approved by the Commission’s
Contract Manager shall constitute grounds for termination of this Contract.

Confidentiality and Safeguarding Information

The Contractor or the Contractor’s employees and/or Professional Staff may obtain
access to confidential or exempt information pursuant to the services provided under this
Contract. The provisions of Section 11.0431, F.S., Chapter 119, F.S., and other
applicable state and federal laws will govern disclosure of any confidential or exempt
information.

The Contractor must implement procedures to ensure the protection and confidentiality of
all data, files, and records involved with this Contract. Except as necessary to fulfill the
terms of this Contract and with the permission of the Commission, the Contractor and the
Contractor’s employees and/or Professional Staff shall not divulge to third parties any
confidential or exempt information obtained by the Contractor or its agents, distributors,
resellers, subcontractors, officers, employees, or Professional Staff in the course of
performing services pursuant to this Contract, including, but not limited to, security
procedures, business operations information, commercial/proprietary information, or
information considered confidential and/or exempt under the provisions of Section
11.0431, F.S. or Chapter 119, F.S. in the possession of the Commission or the
Legislature.

The Contractor and the Contractor’s employees and/or Professional Staff agree not to use

Page 16 of 29

92



DocuSign Envelope ID: C6B5D281-A8C8-4F DA-84F6-57D49F4CB781

or disclose any information concerning a recipient of services under this Contract for any
purpose not in conformity with state and federal law or regulations except upon written
consent of the Commission, if applicable.

The Contractor agrees to abide by all applicable Commission security procedures and
policies. The Contractor (including its Professional Staff, employees, subcontractors,
agents, representatives, or any other individuals to whom Contractor exposes confidential
information obtained under this Contract), shall not store, or allow to be stored, any
confidential information on any portable storage media (e.g., laptops, thumb drives, hard
drives, etc.) or peripheral device with the capacity to hold information, except upon
written consent of the Commission. Failure to strictly comply with this provision shall
constitute a breach of contract.

The Contractor shall notify the Commission in writing of any disclosure of unsecured
confidential information obtained by the Contractor, its Professional Staff, employees,
subcontractors, agents, or representatives which is not in compliance with the terms of
the Contract (of which it becomes aware). The Contractor also shall report to the
Commission any Security Incidents of which it becomes aware, including those incidents
reported to the Contractor by its Professional Staff, employees, subcontractors, agents,
representatives, or any other individuals to whom Contractor exposes confidential
information obtained under this Contract. For purposes of this Contract, “Security
Incident” means the attempted or successful unauthorized access, use, disclosure,
modification, or destruction of Commission information in the Contractor’s possession or
electronic interference with Commission operations; however, random attempts at access
shall not be considered a Security Incident. The Contractor shall make a report to the
Commission not more than twenty-four (24) hours after the Contractor learns of such use
or disclosure. The Contractor’s report shall identify, to the extent known: (i) the nature of
the unauthorized use or disclosure, (ii) the confidential information used or disclosed, (iii)
who made the unauthorized use or received the unauthorized disclosure, (iv) what the
Contractor has done or shall do to mitigate any deleterious effect of the unauthorized use
or disclosure, and (v) what corrective action the Contractor has taken or shall take to
prevent future similar unauthorized use or disclosure.

In the event of a breach of security concerning confidential personal information involved
with this Contract, the Contractor shall comply with section 501.171, F.S. When
notification to affected persons is required under this section of the statute, the Contractor
shall provide that notification, but only after receipt of the Commission’s approval of the
contents of the notice. Defined statutorily, and for purposes of this Contract, “breach of
security” or “breach” means the unauthorized access of data in electronic form containing
personal information. Good faith access of personal information by an employee or agent
of the Contractor does not constitute a breach of security, provided that the information is
not used for a purpose unrelated to Contractor’s obligations under this Contract or is not
subject to further unauthorized use.
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20. Amendments

No oral modifications to this Contract are permitted. All modifications to this Contract
must be in writing and signed by both parties.

Notwithstanding the order listed in Section 2 of this Contract, amendments executed after
the Contract is executed may expressly change the provisions of the Contract. If they do

so expressly, then the most recent amendment will take precedence over anything else
that is part of the Contract.

This Contract is executed upon signature of authorized officers as of the dates signed below:

The Florida Commission on Ethics:

By:
(Print Name)

Title:
(Print title)

Date:

Contractor:

By:
(Print Name)

Title:
(Print title)

Date:
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ATTACHMENT B
Scope of Work

The Call Center Staffing Services (Call Center) will answer calls to aid individual filers (Filers)
regarding the Commission’s new web-based system, the Electronic Financial Disclosure
Management System (EFDMS), with the online filing process. EFDMS provides the
Commission with the ability to support the management of financial disclosure filings of
constitutional officers, state officers and other persons designated by law to timely file their
required financial disclosure forms.

1.1 Professional Staff Services (Services)

The Commission anticipates needing the following full-time Professional Staff resources in order
to provide the Call Center for EFDMS. The Commission is seeking, as a minimum requirement,
those Vendors that can provide resources as described below:

A Project Manager for coordination and stability of the project and Customer Service Hotline
Representatives to handle Filer Inquiries, including, but not limited to: basic filing inquiries;
EFDMS login inquires; inquiries related to filing status changes; EFDMS system navigation
inquiries; EFDMS document uploading inquiries; and other Filer and EFDMS system issues that

arise.
Position To start no Duration — no
later than later than
Project Manager 4/8/2024 7/31/2024
Customer Service Hotline 4/8/2024 7/31/2024
Representative (10 staff)

The Professional Staff will work eight (8) hour days, five (5) days a week, during traditional
business hours, Monday-Friday (8:00am to 5:00pm EST), excluding holidays, until dismissal by
the Commission or a modified work schedule is approved. The Commission will only be
invoiced for the actual hours worked by the Professional Staff. All Services will be performed
by the Professional Staff under the direct supervision of the Vendor’s Project Manager.

The Commission’s Contract Manager or their designee will provide direction and guidance to the
Vendor, via communications with either the Vendor’s Contract Manager or Project Manager,
regarding the objectives the Commission seeks to accomplish under the Contract in accordance
with the Contract and this Scope of Work (SOW). However, the Commission’s Contract
Manager is not responsible for supervising the Professional Staff. Instead, the Vendor will be
fully and solely responsible to the Commission throughout the entire engagement for the
coordination, oversight, control, actions, work product, quality control, inactions, etrors, and
failures of its Professional Staff.
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In the event that one of the Professional Staff is no longer available due to events beyond the
control of the Vendor, the Vendor agrees that it will obtain prior written consent from the
Commission’s Contract Manager for any Professional Staff changes assigned to the resulting
Contract. The Vendor must provide the Commission’s Contract Manager with its request for
a staff change, a reason for substitution, along with a copy of the staff resume describing roles
and experience of each new Professional Staff to be assigned to this Contract. The
Commission’s Contract Manager agrees that substitution or addition of staff shall not be
unreasonably denied. All additional and replacement staff will work under the same

guidelines.

The Vendor shall conduct a Level 2 background check on the Vendor’s Professional Staff
before the commencement of Services. The Commission reserves the right to reject a
candidate or revoke an Award, in its sole discretion, for an unacceptable background check.
Background checks are conducted in order to ensure the safety and security of the
Commission’s employees, the Filers, and the sensitive data to which Professional Staff may
gain access in their scope of duties. Vendor and Professional Staff must not disclose any
confidential or exempt information under Section 11.0431, F.S. or Chapter 119, F.S., that they
view or have access to, in conjunction with their duties under the Contract, consistent with the
provisions of Section 19 of the Contract.

The Professional Staff will be expected to assist the Commission by performing the following
tasks including, but not limited to:

e Answering inbound calls

e Addressing problems and complaints of Filers

o Providing proper solutions

e Responding to the needs of Filers

e Providing information on the new electronic filing process

e Helping Filers complete and file the appropriate forms online

¢ Routing complex calls to appropriate Commission staff

e Documenting each Filer contact in EFDMS

e Documenting technical issues, escalation of questions, or technology issues in the issue
tracking system

1.2 Deliverables

Deliverables of the Project Manager include, but are not limited to:

Primary contact with the Commission

Overall coordination of Professional Staff assigned to the project
Providing reports on call volume and questions to the Commission
Training new Professional Staff

Resolving problems

Coordinating Professional Staff replacement
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Deliverables of the Professional Staff include, but are not limited to:

e Reasonable call handling times
o Time frames will be established by the Commission and may change throughout
the filing season
Resolution of Filers’ inquiries with the first call request
Documentation of Filer contacts in EFDMS
Customer satisfaction
Routing complex calls quickly in order to achieve an efficient resolution

1.3 Start Date

The Project Manager and the Customer Service Hotline Representatives must be able to begin
providing Services no later than April 8, 2024 and will continue until dismissed by the
Commission or through July 31, 2024. However, the Commission may negotiate for a start date
earlier than April 8, 2024 if required.

If requested, the Vendors will assist the Commission by providing additional Professional Staff
as needs are identified throughout the Term of the Contract.

The Commission may request, at any time and in its sole discretion, that the Vendors remove the
Professional Staff from performing the Services. The Commission may request that the Vendors
submit other Professional Staff that meet the minimum requirements of the Professional Staff
Positions (RFQ Attachment H) and the Scope of Work in order to continue providing the

Services.
The Florida Commission of Ethics: Vendor:

Alight Solutions
Date: Date: 12/19/2023
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ATTACHMENT C
Policies 3.5 and 3.5.1, Joint Policies and Procedures

OFFICE OF LEGISLATIVE SERVICES
FINANCE AND ACCOUNTING OFFICE

W
.
h

INVOICE PROCESSING PROCEDURE
The Finance & Accounting Office will perform the following actions on each

mvotce:

(1) Audit each invoice, including any duplicate invoices, for compliance with the
contractual agreement or purchase order and mathematical accuracy. and
determine if the payment is properly authorized or not previously paid;

(2) Record information into the State’s accounting system; and

(3)  Maintain voucher files with supporting documentation, files of unpaid

purchase orders. and other files as necessary to maintamn adequate accounting
control and documentation.

INVOICE PROCESSING TIME LIMITS

(1)

(2)

(3)

()

A voucher authorizing payment of an invoice submitted to a unit of the
Legislature will be filed with the Department of Financial Services (DFS) no
Iater than 20 days after receipt of the invoice and receipt, inspection, and
approval of the goods or services. except that, in the case of a bona fide
dispute, the voucher will contain a statement of the dispute and authorize
payment only in the amount not disputed. Approval and nspection of goods
or services will take no longer than five working days unless the bid
specifications, purchase order, or contract specifies otherwise. If a voucher
filed within the 20-day period is returned by DFS because of an error, 1t will
nevertheless be deemed timely filed. For the purposes of determining the
receipt of invoice date, the Legislature is deetned to receive an invoice on the
date on which a proper mvoice is first received in the Fmance & Accounting
Office. The Legislature s deemed to receive an invoice on the date the invoice
was postmarked if the Finance & Accounting Office failed to annotate the
mvoice with the date of receipt at the tune it actually recerved the invoice.
The Finance & Accounting Office will keep a record of the date of receipt of
the invoice: dates of receipt, inspection, and approval of the goods or services;
date of the voucher; and date of issuance of the warrant in payment thereof.
The Legislature may make partial payments to a contractor upon partial
delivery of goods or services or upon partial completion of construction when
a request for such partial payment is made by the contractor and approved by
the legislative unit. Provisions of this section will apply to partial payments in
the same manner as they apply to full payments.

Travel and other reimbursements to state officers and employees will be the
same as payments to vendors pursuant to this section.
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ATTACHMENT D
Resumes of Proposed Project Manager

Resumes shall provide a description of the Project Manager’s experience within the last seven

(7) years for performing similar project management services for a call center.

The Vendor may submit and is encouraged to submit more than one (1) resume of proposed
Project Manager with its Quote.

PN

(Resume for each Project Manager Position)
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ATTACHMENT E

Non-Collusion Statement
I certify that this Quote is made without prior understanding, agreement, or connection with any
corporation, firm or person submitting a Quote for the same services, and is in all respects fair
and without collusion or fraud. I agree to abide by all conditions of this Quote and certify that I
am authorized to sign this document for the organization and that the organization is in
compliance with all requirements of this Request for Quote including, but not limited to,
certification requirements. In submitting this Quote, the organization offers and agrees that,
upon acceptance, the organization is deemed to have sold, assigned, and transferred to the State
of Florida all rights, title and interest in and to all causes of action it may now or hereafter
acquire under the antitrust laws of the United States and the State of Florida relating to the

particular commodities or services which may be purchased or acquired by the State of Florida

or political subdivision thereof.

Alight Solutions

Vendor:
DocuSigned by:
, Frank (Listuar
Slgnature: A0ECTBF2E0E44DA .
(Authorized Officer)

ame. FrANK Leistner

(Printed or typed name/title)

RFQ No. #598: Call Center Staffing Services
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ATTACHMENT F
Disclosure Information

Upon reasonable inquiry, the organization discloses on the lines below:

That the following identified owner, officer, director, employee, agent or lobbyist who is/was a
current or former member, officer or employee of the Florida Legislature or the Commission,
and was, is, or will be significantly involved in preparing or approving this contract, representing
the interests of the organization regarding this contract, or doing the work covered under this

contract.

That the following identified current or former member or employee of the Florida Legislature or
the Commission, owns, directly or indirectly, an interest of five percent (5%) or more of the total

assets or capital stock in the company.

N/A Title:

Name:
Name: N/A Title:
Name: N/A Title:

X

If none, check here

RFQ No. #598: Call Center Staffing Services

Alight Solutions

Name of Vendor:

DocuSigned by:

Framk (pistwr

B . AQECIRF2ERE4A4DA

(Signature)

B,. Frank Leistner

((Printed or typed name/title)

904-234-3908 . 12/19/2023

Telephone:
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ATTACHMENT G
Reference Form

Please use the format below for submitting references.

Reference Client 1: 1he State Board of Administration of Florida

Contact Person and Title: Mini Watson, Director of Administration

Mailing Address: 1801 Hermitage Blvd, Suite 100, Tallahassee, FL 32308
Phone Number: 850-413-1496

Email Address: Mini.watson@sbafla.com
Defined Contribution Plan Administration, Call Center

Type of Services:

Term of Services: 10+ Years

Client Reference Type: Public Sector |:|Private Client

Reference Client 2: Upon Finalist Selection

Contact Person and Title:

Mailing Address:

Phone Number:

Email Address:

Type of Services:

Term of Services:

Client Reference Type: D Public Sector |:|Private Client

Reference Client 3: Upon Finalist Selection

Contact Person and Title:

Mailing Address:

Phone Number:

Email Address:

Type of Services:

Term of Services:

Client Reference Type: Dublic Sector DPrivate Client

Alight Solutions

Vendor Name:

RFQ #598
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ATTACHMENT H
Professional Staff Positions

Program Management
Project Manager

The Project Manager is responsible for overall coordination of Professional Staft, responding to inquiries
from the Commission and resolving any staffing deficiencies. Establishes and assists with implementation
of staffing services to ensure project success, adhering to high quality services, standards, and meeting the
Commission’s expectations. Directs and monitors Professional Staff work efforts, evaluates situations,
and determines appropriate action for problems or complaints. Tracks issues, identifies resources needed,
and escalates issues to the Commission when necessary for timely resolution. Must possess extensive
knowledge and expertise in project management practices and must demonstrate strong customer-focused

skills.

Good communication and collaboration skills are a must as this individual will work closely with
Commission staff.

This Project Manager professional will be expected to perform the following tasks and deliver services
and products as outlined:

Responsible for the management of Professional Staff assigned to the project;
Monitor project progress;

Solve issues that arise;

Ensure staff are performing to the Commission’s satisfaction.

Mastery of the EFDMS tasks to be performed by Professional Staff

Education, Experience, Knowledge, and Abilities:
Required:

Associate’s or Bachelor’s Degree or technical institute degree/certificate or equivalent work experience.
A minimum of four or more years of managing projects and related work experience.

Pass a Level 2 background check.
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ATTACHMENTH
Professional Staff Positions

Customer Service Hotline Representative

As a member of the Customer Service Team, the Customer Service Hotline Representative is responsible
for responding to inquiries and providing information to individual filers calling the Commission.
Responsible for providing support services to individual filers of the online site with technical assistance
and guidance relative to problems involving user login, browser, and other system-related inquiries from
individual filers calling the Commission. Records all customer contact information into a call log.
Evaluates situations, determines appropriate response and escalates, if necessary, to the designated
specialist or resource for resolution of the individual filer’s problem or compliant. Tracks issues escalated
for resolution to ensure individual filers receive a timely response. Must have knowledge demonstrating

strong customer-focused skills.

Good communication and collaboration skills are a must as this individual will work closely with
Commission staff and will interact directly with individual filers.

This Customer Service Hotline Representative professional will be expected to perform the following
tasks and deliver services and products as outlined:

e Provide customer hotline services of low to medium complexity;
e Answers questions such as:
o Why am I required to file this form?
How do I log in?
How can [ be removed from the list of persons required to file?
System navigation
Answering certain questions related to completing Form 1
Questions about how to upload .pdf documents to EFDMS
Specific questions about completing the CE Form | Statement of Financial Interests
o Questions/answers for issues addressed in the instructions and FAQ

¢ Function somewhat independently;

e  Work under the general direction of more senior customer service representatives, supervisors or
managers;

e Generally follow documented procedures and checklists.

O 0 O O O O

Education, Experience, Knowledge, and Abilities:
Required:

Associate’s or Bachelor’s Degree or technical institute degree/certificate in or equivalent work experience.
A minimum of three or more years of related work experience.

Pass a Level 2 background check.
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ATTACHMENT I
Cost Sheet
Call Center Staffing Services RFQ #598

This Cost Sheet shall specify an hourly rate for each Professional Staff candidate identified in this RFQ. Vendors may propose more than one candidate
for every requested position.

Candidate’s Hourly
Professional Staff Position Proposed Candidate(s) Name Rate

Project Manager (will award one) To Be Determined

Customer Service Hotline TO Be De te rmine d

Representative (will award 10)

(If additional space is needed, attach a continuation page to the Cost Sheet.)

Vendor must specify and itemize any implementation fee or additional fees that will apply, if any $

Fee Description Purpose Amount
Hiring activities, representatives' desktops, and basic IVR configuration to route calls Implementation Fee

(If additional space is needed, attach a continuation page to the Cost Sheet.)

Alight Solutions

Vendor:
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Customer Care Implementation Domain
Manager

Responsibilities and Experience

Alight’s Customer Care Domain Manager is part of our Global PMO Implementation team at Alight
Solutions. Within this role, Customer Care Domain Managers are accountable for all customer care
aspects of medium to large scale change control project work. Project scope may include new client
implementations, new service implementation for existing clients, conversions, upgrades, re-
implementations, hotlines or spin-offs as well as identified complex change control projects.

Our Customer Care Domain Managers have several years’ worth of Customer Care experience. Past
roles may include Customer Care Domain Consultant focusing on product, tools and training,
Customer Care Unit Manager, Customer Care Team Manager, and Customer Care Client Manager.
Alight’s Domain Managers client experiences span both ongoing service delivery and
implementation on all Alight platforms.

Domain Managers work with clients to ensure successful implementations by using project
management methodologies and serving as the control account manager for all of the Customer
Care work packages which include customer care requirements, project management, service center
staffing, telephony set-up, customer care training, desktop set-up, online tool support, and
transitioning the implementation to the ongoing team and client.

Alight Solutions
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ATTACHMENT I
Cost Sheet
Call Center Staffing Services RFQ #598

This Cost Sheet shall specify an hourly rate for each Professional Staff candidate identified in this RFQ. Vendors may propose more than one candidate
for every requested position.

Candidate’s Hourly

Professional Staff Position Proposed Candidate(s) Name
Project Manager (will award one) To Be Determined

Customer Service Hotline TO Be Determined

Representative (will award 10)

(If additional space is needed, attach a continuation page to the Cost Sheet.)

Vendor must specify and itemize any implementation fee or additional fees that will apply, if any $

Fee Description Purpose Amount |
Hiring activities, rep-esentatives’ desktops, and basic IVR configuration to route calls Implementation Fee

(If additional space is needed, attach a continuation page to the Cost Sheet.)

Alight Solutions

Vendor:
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