
TO: Members 

FROM: Kerrie Stillman 
Executive Director 

DATE:  February 14, 2024 

RE: Spending Authorization for E-Filing Call Center 

____________________________________________________________________________________ 

With EFDMS fully operational in 2024, the Commission will be working with nearly 40,000 
reporting individuals who have an annual filing requirement due July 1. A majority of filers 
(approximately 22,500) are local filers who were required, in past years, to file with their local 
Supervisors of Elections (SOE). Many local filers would contact their SOE's for assistance with 
their disclosure because that office was the filing location for their forms. This year, there will be 
more than 35,000 state and local employees and officials filing electronically for the first time 
and all Form 1 and Form 6 disclosures will be filed with the Commission.  

As a part of implementing the customer service component of e-filing, we recognized the need 
for additional staffing to handle the call volume concerning any login issues and common Form 
1 questions encountered in EFDMS. There are a few significant challenges the Commission 
faces in planning for customer service assistance: we do not have call volume metrics for local 
filers, we need staffing flexibility to know when we may need to add staff to meet demand, and 
we must acquire the technology required to handle major call volume increases for a partial year. 

In December, the Commission worked with the Purchasing Office and General Counsel for the 
Office of Legislative Services to develop a Request for Information (RFI). The RFI was sent to 3 
Florida companies for response. Based on the RFI process, we then sent an RFQ to the 3 
companies. 

Two companies submitted timely responses to the RFQ and interviews were scheduled with the 
RFQ review team that consisted of members of the Commission staff, as well as the CIO from 
the House, Senate, and the Office of Legislative Services. Prior to the scheduled interviews, one 
company withdrew.  

The remaining company, Alight Solutions, (Alight) was interviewed by the team and then Steve 
and I engaged in additional conversations with Matthew Lahey, Alight's representative, 
regarding pricing and other details involved with the project. The RFI, RFQ, and Alight's 
responses are attached. 

Alight's team is highly-skilled and experienced in implementing successful call centers. They 
currently have state contracts in Florida with the State Board of Administration and the 
Department of Management Services. 

The review team is confident in Alight's ability to successfully implement the Call Center for e-
filing, with 8 representatives located in Florida and 2 bi-lingual representatives located in Puerto 
Rico. Their team will also consist of a Project Manager to oversee the Call Center staff and 
technology required to implement the project.  
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Given the challenges associated with launching this year, coupled with limited time period for 
the contractual engagement and caliber of call center representatives required for the project, as 
well as the technical requirements, the total cost of our project based on a start date of April 8, 
2024, and completion date of July 31, 2024, the total cost would be $413,800. If we need to keep 
the 10 representatives until September 5, 2024, to account for the filing grace period, the 
expected cost would be $533,800.   

My spending authority is limited to $10,000. I ask the Commission's approval make the 
expenditure, using carryforward funds, once we have fully negotiated contract details. 
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DocuSign Envelope ID: 421A25DC-4BD8-4598-A6CD-FAC838655747 

REQUEST FOR INFORMATION 

RFI #947 

FOR 

THE FLORIDA LEGISLATURE 

CUSTOMER SERVICE CALL CENTER 

Responses to be received by the 

Florida Legislature 

Office of Legislative Services 

Purchasing Office 

At 3:00 p.m., December 4, 2023 

Name of Company Alight Solutions 

Address 2300 Discovery Drive 

city Orlando 

Point of Contact Matthew Lahey 
State FL 

Title: Strategic Account Executive 

Zip Code 32826 

234 - 3908 
Telephone Number (_9_0_4 _ __,__ __________________ _ 

Email Address: matthew.lahey@alight.com 

Website URL: alight.com
------------------------

Name of Signer: Frank Leistner 
�DocuSlgned by: 

Signature: L!:a:E�� 
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DocuSign Envelope ID: 421A25DC-4BD8-4598-A6CD-FAC838655747 

The Florida Legislature - Request for Information 
(RFI) #947 

Presented by Alight Solutions 

December 4, 2023 

Contact: 
Matthew Lahey, Strategic Account Executive 

M +1.904.234.3908 

Matthew.lahey@alight.com 

alight 
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